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Abstract 
 

This report provides a synthesis of the research findings from evaluation activities undertaken 
between July 2004 and April 2005 in the Sure Start South West Burnley programme and fits 
these within the framework of the Sure Start targets of improving health, improving a child’s 
ability to learn, improving social and emotional ability and strengthening families and 
communities. 
 
A number of research methods have been utilised, mainly qualitative in design.  The first and 
main piece of research undertaken has been the user satisfaction survey; this involved a face-
to-face survey and although fairly structured there were areas on the form which were 
relatively undirected.  The conclusions drawn from this baseline study were as follows; we 
received a total of 102 completed surveys, which equates to approximately 67% of the total 
surveys distributed 
and the majority of the surveys received were from parents of children aged 1-4, which wasn’t 
unexpected as this was our target age group.  Of the respondents, few were out of the area and 
the majority were from Coal Clough and Trinity wards.  Griffin shows as being low, but, this is a 
housing estate which also falls within the Trinity ward.  We achieved a good cross-section of all 
the wards within our area – the results were proportionate with the area and numbers of people 
within those areas, e.g. we cover the whole of Trinity ward and a large part of Coal Clough, but 
only small areas of Gannow, Rosegrove and Lowerhouse.  The majority of survey respondents 
lived with a partner and someone within that household was in paid employment, although the 
trends show that this was usually another person in the household, other than the respondent. 
 
The majority of people surveyed felt that the services for under 5’s in the area were either 
satisfactory or very satisfactory but the majority of respondents didn’t attend any groups for 
themselves, this is an area where we could aim to show improvement in the future. 
 
Most people had heard of Sure Start, but when asked whether they were members the majority 
were not, and of the people who had heard of Sure Start, 46 were members, which is 
approximately 50%, but the remainder were not registered.  The results showed that over half 
of the respondents used a library to get books for their children, although a large majority 
stated that they read to their under fives.  Most often it was stated that they read to their 
children every day or every other day.   
 
The parents who completed the survey on the whole felt that the area was satisfactory or very 
satisfactory and the majority (almost 50%, 48 respondents) felt that the area was the same as 
a year ago. 12 people thought the area was worse but 16 parents thought the area was better.  
There may be some work to be done here, but it could be that the difference in opinion comes 
from the area that people live.  Finally, because of the nature of the programme, in that we 
amalgamated with an existing children’s service which had been in operation for some years 
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before, it was felt necessary to ask respondents whether they had attended this existing 
centre, as this may affect the results and the perceived quality and quantity of childcare 
services in the area.  Of those asked, less than half had used the centre which gave us a very 
representative sample. 
 
The research conducted for the Ready, Steady, Play session was completed as a semi-structured 
focus group.  An outline was worked up between the evaluator and the family support manager 
and was updated over subsequent months.  The results from this exercise formed the basis of 
an action plan which was worked out over the coming months.  The main recommendations worked 
out for this action plan were; to improve the venue, the toys and equipment and subsequently 
hope to attract more parents.  It was also proposed to hold a promotion event to publicise the 
group and this was successfully actioned in April 2005 and was attended by a number of external 
agencies.  The group continues to grow and improvements are taking place.  Teething problems 
have on the whole, been ironed out and the group is well attended.  The group will continue to be 
assessed and evaluated at regular intervals. 
 
Before Christmas Sure Start held a large party for all members to celebrate the season.  The 
evaluation for this aimed to measure the level of satisfaction with the party in order to inform 
planning for the coming year.  We used an evaluation chimney and post it notes and asked the 
basic question; ‘What did you think of today’s party?’  Responses through comments and 
observations on the whole were very positive and all seemed to enjoy the activities and 
entertainment provided, despite some problems on the day.  The evaluation chimney did not work 
fully as intended but the real measurement of effectiveness of the party was the way the 
parents and their children pulled together towards the end of the event and ensured everybody 
had a good time.  The event proved to be very successful, despite a few hic-ups on the day.  The 
spirit of the day was well received and parents and their children all thoroughly enjoyed 
themselves and the event.  The gifts, buffet and atmosphere were well received and other than 
the entertainer causing some disruption at the start of the event it ran pretty smoothly.  We 
met the aims of the day to bring the community together and celebrate and all appreciated this 
 
More recent evaluation has been to inform planning and development of new groups, namely, 
those by the newly established health team.   This again involved a survey, distributed through 
the identified venues, which were infant and nursery schools.  The survey was developed to 
inform the day, time and type of session parents living in that area would like.  The results of 
this were that Monday mornings were most preferable and a stay and play or parent and baby 
session should be set 
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1. Introduction 
 
1.1 Background 
Sure Start South West Burnley was approved in June 2003, establishing a Wave 6 programme to 
work towards the Government’s ten year childcare strategy.   This programme was the final one 
of three Sure Start programmes currently operating within Burnley. The first being Daneshouse 
and Stoneyholme and the second being South Duke Bar Burnley Wood.  Both Sure Start Duke 
Bar – Burnley Wood and Sure Start South West Burnley have NCH as their accountable body 
and lead partner, who employs staff and provides advice, guidance and support on behalf of the 
board. 
 
1.2 The Programme Area 
The programme covers a wide geographical area, but is divided into quite distinct areas and 
communities, including the wards of Trinity, parts of Coal Clough and Deerplay, Gannow and 
Rosegrove with Lowerhouse.  Through compiling the initial delivery plan, it was apparent that the 
area was quite segmented and had a number of smaller discrete communities operating within 
the larger wards, which has been shown through reluctance to access services outside of their 
immediate vicinity.  This has led to some fragmentation of the area, which is further 
exacerbated by the motorway, canal and railway that bisect the catchment area.  There is 
therefore, a need to recognise the impacts of different services in each of the areas and 
identify any differences, in terms of implementation and access.   
 
The area itself is situated close to the town centre of Burnley which lies in the North West of 
England, with the major cities of Manchester, Preston, and Liverpool all within 45 minutes 
commuting distance.  The town is linked to the major motorway network, via the M65 and also 
has links via the railways and canals. 
 
Due to a change in the ward boundaries between 1991 (census data available at the time) and the 
time of programme establishment, it is very difficult to ascertain what the actual figures are 
for numbers of people within our catchment area, however, it was concluded in January 2002 
that 777 children under the age four were in the Sure Start South West Burnley catchment 
area and were therefore our target (quoted in delivery plan, April 2002).   
 
Currently 595 under 4’s are registered with us; which equates to over 472 families.  The 
majority of the registered families are white British, the breakdown is as follows: 
 
 Origin No. of individuals No. of families 
White British 518 421 
White Irish 5 5 
White other 3 3 
White Black Caribbean 4 4 
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White African 2 1 
White Asian 5 5 
Other Mixed 5 5 
Indian 3 1 
Pakistani 14 5 
Bangladeshi 0 0 
Other Asian 1 1 
Caribbean 1 1 
African 3 2 
Other Black 1 1 
Chinese 2 2 
Other Ethnic group 2 1 
Unknown 24 23 
TOTAL 593 481 
 
Burnley as a district was ranked in the top 50 of most deprived Local Authorities in England in 
the 2000 index of deprivation.  Burnley’s population includes a significant minority ethnic 
community estimated at 7% of the population, mainly South Asian heritage and concentrated in 
the ward of Daneshouse, which is immediately adjacent to Duke Bar.    The Sure Start South 
West Burnley consists of a very low percentage of ethnic minority families and therefore work 
with this sector will be challenging. 
 
Low value Victorian terraced housing is the dominant feature of Burnley’s housing stock and in 
the Sure Start Programme Area a poor standard of housing is particularly marked in parts of 
South West Burnley, with Trinity ward experiencing a lot of vacant housing and subsequent 
demolition through Burnley’s regeneration schemes.  Many households within Burnley experience 
real poverty, 40% of households are dependent on state benefit and Burnley residents suffer 
from relative ill health and high levels of teenage pregnancy, mental illness and drug and alcohol 
misuse.  Relatively low educational attainment and high crime rates accompany these factors. 
 
1.3 Sure Start 
It is clear significant social problems are a feature of the Sure Start Programme area.  
However, Sure Start provides and opportunity for people and communities to focus on the 
present and the future and one encouraging aspect of the development phase has been the 
overwhelming commitment to make Burnley a better place to live for all children.  The challenge 
for this Sure Start programme, therefore, is to translate that hope and expectation into real 
improvements for the quality of life for everyone. 
 
1.4 Sure Start South West Burnley 
Since the establishment of Sure Start in South West Burnley there have been a diverse number 
of groups and services established.  At present services offered include a team of Family 
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Support and a team of Community Development workers who offer core support in the home to 
build confidence, developing parenting skills and offer advice and guidance and also offer crèche 
and group support at various community activities.  This team run a number of groups for parents 
to attend namely; Young Mumz, Mums to be, Teenage Lunch Club, Shake, Rattle and Roll, Ready, 
Steady, Play, Parents, carers and toddler groups, computer courses, breakaway groups and men’s 
health group, to name a few.  Furthermore, there is a health team who are newly established and 
are therefore still in the developmental stages, but plan to start some groups around health 
promotion and support.  This team is lead by a seconded worker from the PCT and therefore will 
work closely with the local Primary Care Trust to deliver their objectives.  Some evaluation work 
has been completed to find out what type of group parents would like in areas where venues have 
been identified to deliver these groups (see section 2.4).   
 
1.5 Evaluation Activity 
In order to measure the effectiveness of this programme and progress towards the Sure Start 
evaluation activities have focussed on establishing a baseline for the programme. This report will 
evidence the data and link it to the Sure Start targets for the year 2004.  Specifically the 
evaluation undertook has been: 

• User Satisfaction Survey 
• Health Team Survey  
• Evaluation of Christmas Community Party. 
• Evaluation of the Ready, Steady, Play group, newly established. 

   
There are also a number of proposed evaluation activities for the coming year but the main focus 
in the early part of the year will be the establishment of a systematic procedure for conducting 
activity evaluation and developing a programme wide ownership of evaluation and developing 
parental involvement in evaluation, where feasible. 

 
This report aims to look at all the evaluation activity to date and will therefore examine aims and 
methodologies used, results achieved, conclusions drawn for each of the evaluation activities 
listed above and the final chapter will set out proposed evaluation for the coming year. 
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2. Discussion of Evaluation Activity 
 

The following section sets out the aims, methodologies, results and conclusions from each of the 
evaluation activities which have been undertaken since July 2004 when the Evaluation Officer 
was appointed.  Following this section there will be a discussion of the results in relation to Sure 
Start targets, both local and national and then a section will follow which will outline proposed 
evaluation for the coming year. 
 
2.1 User Satisfaction Survey Evaluation Summary – March 2005 

 
Name of Group 
Evaluating 

N/A 

Type of Group N/A 
Aim of Group N/A 
Location Nurseries in the Sure Start areas, Sure Start groups, posted out to 

registered non-service user families 
Time Various 
Day Various 
Date(s) evaluation 
took place 

10th November 2004 – 25th February 2005 

Evaluation Method Survey (face-to-face and postal) 
 
Aim of Research 
 
To establish a baseline of data to measure the effectiveness of the Sure Start programme 
after three years in operation.  The questionnaire should seek to collect data relating to the 
Sure Start target information of; improving child’s health, improving the ability to learn, 
improving social and emotional development, and strengthening families and communities. 
 
Introduction 
 
The Sure Start South West Burnley programme was approved in 2003; giving the town of 
Burnley a third Sure Start programme.  The programme was established to cover the Burnley 
wards of Trinity, and parts of Gannow, Coal Clough and Deerplay and Rosegrove and Lowerhouse 
wards.  Being part of the Government’s ten year childcare strategy plan ensured that the 
programme had a set of national targets to adhere to and subsequent local targets were 
established.   
 
An initial consultation exercise was performed in the development stage of the programme which 
was innovatively designed to allow parents and professionals alike in the area to spend “quids for 
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kids” on the services they would choose if the Sure Start money was theirs to spend.  This gave 
the programme a focus of the key priorities felt by those who would be using the services and 
also those helping to deliver the services.  The results of this consultation exercise were that a 
number of core services were identified which could be delivered under the Sure Start umbrella.  
Those identified by parents as being most important were crèches, support in the home, 
playgroups, help in a crisis, reading/story sacks and arts and crafts.  Those identified by others 
in the community were support in the home, parenting tips and hints, playgroups, help in crisis 
and crèches.  We can see here that there is some cross-over and therefore, the core services 
offered by Sure Start were structured around these ideas.  The core team therefore consists 
of a team of health workers, a group of family support workers and a team of community 
development workers, in addition to the core administration support available at the programme.  
This team deliver groups for parents and their children, provide crèche support when needed, 
work with families in their home to support their needs, offer a point of call in a crisis and 
signpost to other agencies when required.  In addition, the centre at Elm Tree also provides a 
counselling support service. 
 
In order to test and measure the effectiveness of these intervention services, a baseline survey 
was required following the initial consultation, to collect, opinions and statistics relating to the 
targets identified by the Government and this therefore was the focus of this piece of 
research.  This data would establish a baseline of data to test against three years into the 
programme and measure the extent to which Sure Start had had an impact. 
 
Methodology 
 
Firstly a search was conducted for surveys which had been performed in other Sure Start 
programmes, in order to gather ideas and suggested criteria.  Following this search and 
attendance at a National Evaluation of Sure Start (NESS) conference which presented findings, 
a set of questions were formulated and designed into a questionnaire format.  This survey was 
then piloted amongst staff within the programme and some suggestions for alternations were 
made (the final survey outline can be seen in Appendix 1).  The questionnaire was amended and 
was authorised by the programme manager in terms of the content and desired responses and 
then a timetable of venues and times were formulated and distributed to staff to ask for their 
support and assistance in completing the surveys at various venues in the area.  All staff were 
briefed on how to conduct the survey and the evaluator was available at each of the venues the 
survey was undertaken. We are strongly aware that there are literacy issues present in the area 
and therefore all staff were advised that wherever feasible they should complete the form as a 
face-to-face interview, to avoid having to ask parents who potentially could not read and write to 
complete them.   
 
The first question on the form was relating to the number of children under five in their care 
and therefore, if the respondent had no children under the age of five the interview and survey 
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completion could be terminated at this point, to save time. In the first section we asked 
questions relating to the respondent, largely regarding their children, the area they live and 
their employment status.  Secondly, we asked questions relating to the service provision for 
children under the age of five.  We also asked for comments and suggestions relating to future 
services we could look to provide and finally, we provided a section for people to complete if 
they would like to see the results of the survey and whether they would like to be included in 
future Sure Start research.  This final section was included to try to establish a network of 
parents who may like to sit on a panel, to pilot surveys with and ask for views regarding proposed 
evaluation at the programme.  
 
It was proposed that a response rate of 150 completed surveys would give us a good opinion poll 
(approximately 20% of our target children under four in our area).  The surveys were initially 
completed at various nursery schools around the Sure Start area, in order that we get the 
opinions of only those who had children under the age of 4-5 in their care, across a wide cross-
section of the community and not purely from those people already accessing services and those 
who were already members of Sure Start.  We went out in all weathers, over two weeks, armed 
with clipboards and pens and plenty of blank surveys and opportunistically asked parents 
entering and leaving the nurseries to complete the surveys.  Following a couple of visits, to all 
the nurseries in the area, namely Taywood, Rosegrove, Ightenhill and Cherryfold, both in the 
afternoon and mornings sessions, we collected approximately 70 responses.  The nurseries were 
very accommodating and even collected in some of the surveys that parents took away with them 
and returned at a later date.   
 
We wanted to increase this initial number of respondents and therefore asked staff running 
Sure Start groups and crèches to complete the surveys at their various venues.  We achieved a 
further 20 completed forms.  Copies of blank surveys were also given to the Health Visiting 
team at the local community health centre, to be completed on home visits and in baby clinics, 
there were however, none of these returned.   
 
Having achieved completion of over 90 surveys but a target of 150 to reach, it was decided that 
the final method we would implement would be to post out surveys randomly to parents on the 
Sure Start database who were registered but hadn’t accessed services in the last six months.  
Only those who had not accessed services were mailed to in order to avoid repetition of surveys.  
We provided an incentive for returning this form within an allotted timescale of two weeks; all 
returned forms would be entered into a free prize draw to win £50.00 worth of Tesco vouchers.  
Only two forms were returned completed within the two weeks timescale but a winner was 
selected and in the following weeks a further three were received.   
 
In total 102 completed forms were received, and although this is off our target of 150, it was 
decided that we had exhausted all the opportunities to collect data and due to the timescale of 
the project already exceeding three months, it was decided that we would end our data 
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collection at this point.  If we had received the completed forms from the local community 
health centre we would have made our target, but subsequently we decided to leave the data 
collection at this point. 
 
All surveys were collated and input onto a spreadsheet as they were received, the results of 
which can be seen following. 
 
Results 
 
We received a total of 102 completed surveys, which equates to approximately 67% of the total 
surveys distributed.  The following results were obtained and are presented in graph format 
below: 
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We can see here that the majority of the surveys received were from parents of children aged 
1-4, which isn’t unusual as this is our target age group. 
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The graph above depicts the areas where the respondents to the survey came from.  Few were 
out of the area and the majority were from Coal Clough and Trinity wards.  Griffin shows as 
being low, but, this is a housing estate which also falls within the Trinity ward.  We have a 
achieved a good cross-section of all the wards within our area – the results above are 
proportionate with the area and numbers of people within those areas, e.g. we cover the whole of 
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Trinity ward and a large part of Coal Clough with Deerplay, but only small areas of Gannow, 
Rosegrove with Lowerhouse. 
 

Living Arrangments
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The graphs above show that the majority of survey respondents lived with a partner and 
someone within that household was in paid employment, although the trends show that this was 
usually another person in the household, other than themselves. 
 

The majority of people surveyed felt that 
the services for under 5’s in the area 
were either satisfactory or very 
satisfactory, but this may be a result of 
the time the survey was conducted, in 
that Sure Start had been present in the 
area for a year already.  Also, as the 
services were conducted at nurseries, the 
answers to this question may have been a 
reflection on their thoughts of the 

services provided at those venues.  Therefore we must treat answers to this question with some 
ambiguity.  It was hoped that the answers to this question would be that people were 
dissatisfied, as some gaps in service provision have been identified. 
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The results displayed in the graphs above are to be expected given that the majority of the 
surveys were conducted at groups delivered by Sure Start and at nurseries in the area.  Perhaps 
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the surprising one, is the majority of respondents don’t attend any groups for themselves, this is 
an area where we could aim to show improvement in the future. 
 

We can see here that most people had heard of Sure 
Start, but when asked whether they were members 
the majority were not, this therefore is an area 
where we can look to improve. Of the people who had 
heard of Sure Start, 46 were members, which is 
approximately 50%, but the remainder were not 
registered. We must bear in mind however, that 
because the majority of people had heard of Sure 
Start, our promotion of the organisation has been 
successful, so lack of membership take-up may be 

because of other reasons.  We must also bear in mind that people may have stated that they 
knew about Sure Start because they thought they should.. All these considerations should be 
taken into account. 
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In the results above we can see that over half of the respondents used a library to get books 
for their children, although large majority stated that they read to their under fives.  Most 
often it was stated that they read to their children every day or every other day.  This response 
is very difficult to test and again we must be mindful of the fact that parents may have 
responded to the questions positively because it was perceived to be the desired outcome.  
However, this can be taken as positive because it has created an awareness of the importance to 
read to their children. 
 



Annual Report 2005 
 

 

14 
 

 
 

0
10

20
30
40
50

60
70
80

Very Sat isf ied Satisf ied Dissatisf ied Very Dissat isf ied

Are you satisfied with the area as a place to bring up 
children?

Are things better or worse in the area for 
children than a year ago?

Better
Same
Worse
Don't  Know

 
The parents who completed the survey on the whole felt that the area was satisfactory or very 
satisfactory and the majority (almost 50%, 48 respondents) felt that the area was the same as 
a year ago. 12 people thought the area was worse but 16 parents thought the area was better.  
There may be some work to be done here, but it could be that the difference in opinion comes 
from the area that people live.  Some areas of South West Burnley have undergone extensive 
regeneration, with houses being given face-lifts, some being demolished to make way for new 
‘green spaces’ and parks, but other areas, it appears have been left as they were.  When we look 
more extensively into the data collected, it appears that of those who thought the area was 
better (16), ten came from the Trinity area of the programme.  Likewise, however, of the 12 
people who thought the area was worse, six lived in the Trinity area also.  On the other hand, 
this is a large ward in our area and there are differences within this ward, so we must still be 
aware of the impact of the regeneration activities in the Sure Start programme area. 

 
Finally, because of the nature of the programme, in that 
we amalgamated with an existing children’s service which 
had been in operation for some years before, it was felt 
necessary to ask respondents whether they had attended 
this existing centre, as this may affect the results and 
the perceived quality and quantity of childcare services in 
the area.  Of those asked, less than half had used the 
centre which gave us a very representative sample. 
 
  

 
Discussion of Results 
 
We can see that we have collected data on a number of themes, relating to the person 
completing the form and their family, their employment status, their opinion of the area and the 
services available, their access to groups and services and suggestions for future services and 
finally about their wish to be included in future Sure Start research. 
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The whole purpose of the survey was to provide baseline information to test against once the 
programme has reached its three year milestone; information which would not be a repetition of 
the data collected on membership forms on our Sure Start database.  This aim has been met and 
when the survey is repeated at the year three stage, then we will be able to establish the level 
of impact the Sure Start service have had, in particular with relation to employability and child 
learning. 
 
Evaluation of Evaluation Methods 
 
• The whole exercise took much longer than anticipated and therefore, this should be an area 

for consideration in the future.   
• When visiting the first venue, clip boards had not been purchased and we found these to be a 

necessity at future venues. 
• The face-to-face method was successful and resulted in completion of approximately 90% of 

the surveys distributed on the day. 
• The need to achieve 150 completed surveys resulted in a variety of methods being 

implemented at different times.  Whilst enabling us to gain a representative sample, it may 
have impacted on validity, in that it may be difficult to retest the survey using the same 
methods in the same timescale. 
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2.2 Ready, Steady, Play – Nov 2004 
 
Name of Group 
Evaluating 

Ready, Steady, Play 

Type of Group Parent/carer and child play session 
Aim of Group The focus is on encouragement for parents to play with their 

children to encourage developmental growth 
Location Holy Trinity Parish Rooms, Burnley  
Time 1pm – 3pm. 
Day Tuesday 
Date(s) evaluation 
took place 

2nd November 2004, 19th November 2004, 21st December 
2004 

Evaluation Method Focus Group with staff and meetings with partnership 
agencies. 

 
Aim of Research 
 
The group at Holy Trinity has been running for 6 weeks, and it was felt that as it was a new 
group in a new area, it was the appropriate time to evaluate the venue, time, successes and 
weaknesses of the group and plan some recommendations to implement, if necessary.  It is 
planned that this research be repeated in a further 6 weeks to measure the impacts of any 
changes made at this stage. 
 
Introduction 
 
The group has been established in an area where there is currently little provision for parents 
and their toddlers to come together and play.  It was decided that a suitable venue would be the 
parish rooms at the back of Holy Trinity Primary School.  The room was however, in need of 
some upgrading and subsequently in the weeks prior to the group being established it was ‘all 
hands on deck’ to paint, scrub and tidy the room in preparation for the group. 
 
The room at Holy Trinity is shared with a couple of other agencies, namely the local council who 
run a youth group at the venue and the local constabulary, who use the room for a meeting base.  
Therefore issues of shared occupancy needed to be planned in advance, to ensure a safe and 
clean environment for the Ready, Steady, Play session. 
 
The group has been planned and run by 2 workers from Sure Start South West Burnley together 
with their Family Support Manager and has also been supported and attended by staff at Social 
Services.  Presently there are 2-3 staff members leading each session, which lasts 
approximately 2 hours. 
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The session has followed a set structure each week, which was planned for the weeks leading up 
to Christmas.  They tend to follow this set format; Play session for parents and tots, messy play 
session (sometimes themed around the times of the year e.g. Halloween Ghost painting), healthy 
snack time and then a singing time. 
 
There have been a number of regular attendees at Ready, Steady, Play.  There were high 
numbers in the first week, of approximately 16; this however over subsequent weeks has 
reduced to an average of 4-5 parents.  There have been a variety of people attending and 
following the first week people have always returned, week-on-week. 
 
Methodology 
 
It was decided that the evaluation should take the form of a semi-structured focus group 
session attended by all who have been involved with the group and be lead by the Evaluation 
Officer.  Initially therefore the Evaluation Officer visited the play session in order to gain an 
insight into what went on at the group and view the venue.  The following week Sure Start staff, 
the Family Support Manager and staff from Social Services where invited to attend the 
evaluation session, to be held at the Sure Start office base, in Parkside Methodist Church.  
Apologies were received from Social Services who were unable to make the session, but who did 
telephone prior to the evaluation session to add their input verbally. 
 
The format for the evaluation was agreed between the Family Support Manager and the 
Evaluation Officer prior to the session commencing and a number of areas were highlighted for 
discussion.  These are as follows: 

 Venue,  
 Time,  
 Day,  
 Logistics of running the group,  
 Equipment,  
 Facilities,  
 Attendance,  
 Planning,  
 Promotion and publicity,  
 Effect on other users,  
 Evaluating,  
 Other comments. 

It was decided that the best way to look at each of these issues was to openly discuss both the 
positives and negatives of each aspect and from there look at some suggestions and possible 
action points. 
 



Annual Report 2005 
 

 

18 
 

 
 

The session was lead by the Evaluation Officer and the results are presented below and are 
categorised under each of the headings.  However, in order to achieve a fully rounded evaluation 
with input from all interested parties it was decided that both the Family Support Manager and 
the Evaluation Officer should visit the Head teacher at Holy Trinity school, who we lease the 
room from, in order to feedback the results of the evaluation session and gain further input 
where appropriate, the results of which are also contained below.  Also there are plans to visit 
the other occupiers of the room i.e. Burnley Council and Lancashire Constabulary, to ask for 
their involvement and input. 
 
Results 
 
Focus Group – Staff 2nd November 
Venue 
Positive Negative 
+The group reaches the local community  
+The building is in the heart of the 
community 
+Not too far to travel for the parents 
+Connected to the school which may be 
familiar to parents. 
+Easy access 
+Big Room 
+Temperature of room is good 
+Newly painted 
+The building is safe and secure 

-School children are playing out when 
the group co-ordinators arrive to set up 
-Smells of lingering paint 
-Toilets are of a poor standard – require 
painting 
-Only 1 toilet available 
-No baby changing facilities 
-No nappy bins 
-The building entrance isn’t easily visible 
-Although Kitchen meets all 
requirements it could do with some 
upgrading 

Suggestions/Action Points 
~Large sign on door to assist visibility (already actioned) 
~Check flyer wording (re-word if necessary to state more accurate 
description/location) 
~Paint Toilets 
~Order a mobile baby change facility 
~Create a sign to request that parents take nappies home with them – as we are not 
in control of time/date when bins are emptied which may give rise to some Health 
and Safety issues. 
 
Time 
Positive Negative 
+Doesn’t affect Health and Safety of 
children who attend Holy Trinity school 

-People left early on the first session as 
it clashed with picking up children from 
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(there would be a clash with playtime if 
the session was held in the morning) 
+The session time suits the people who 
have been consistently attending the 
group (there were some negative 
comments about the time of the group 
from those who attended in the first 
week) 
+The availability of Social Services 
Support to stay at the end of the 
session to assist with tidying away has 
been of great assistance. 
 
 

school etc (Since this time however, 
people have stayed until 3pm –they have 
however been a different set of families 
who seem to experience no problem with 
the time.) 
-The time may have affected the non-
return of people in the first week 
(However, this may also be due to the 
closeness of the community – if one 
person decides not to return then the 
whole group may not turn up – Inter 
politics) 
-Difficult to arrive and set up with time 
restriction on Social Services assistance 
and the additional commitments of all 
allocated staff. 
-Children at the school have playtime at 
12.30am as staff are trying to set up – 
which makes it additionally hard if the 
staff member is alone. 

Suggestions/Action Points 
~Extra Sure Start staff are available now which should ease some of the time 
constraints which have been occurring in the past few weeks. 
~Social Services staff have kindly assisted by staying behind at the end of the 
group. 
~New Toys should be available at the venue within the next couple of weeks which 
should ease some of the travelling and moving of items over various sites. 
 
Day 
Positive Negative 
+The day seems to be appropriate to all 
concerned – no issues from parents and 
staff are happy as this is the only 
available day for the nominated staff. 

 

Suggestions/Action Points 
None required 
 
Running the Group 
Positive Negative 
+Good plans/framework in place prior to -Lack of available toys means that staff 
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sessions commencing has made it easy to 
plan week-to-week. 
+Social services provided a new staff 
member in the absence of the nominated 
member of staff 
+Starting to fill display boards and 
children/parents enjoy messy play and 
being able to take their work home with 
them. 
+The best laid plans don’t always run 
smooth and great deal of adapting has 
successfully taken place. 

have to pick toys up from another venue 
– load them into car – unload car – take 
to Holy Trinity – and then repeat to 
return them –all whilst there is a 
playtime on at the school. 
 

Suggestions/Action Points 
~New toys will overcome the need to transport toys from another venue. 
~The toys should also reduce the setting up and tidying away times as all toys would 
already be at the venue. 
 
Equipment 
Positive Negative 
+Book area looked nice last week – 
however the floor mats could do with 
replacing. 
+New provision of toys is excellent. 
+Pram storage area has been created 
 
 

-The current toys are of a poor quality 
-The play area can be dirty (especially 
the floor – one parent particularly 
commented on this when she wiped the 
floor after a poorly child) 
-The shelves are often left untidy and 
we still need to ensure that the youth 
group have their own storage area and 
we have a designated area. 
-Tables are often left in the room and 
these create Health and Safety issues 
and are heavy to move.  Also this 
impacts upon the setting up time when 
they have to be moved prior to the 
session commencing. 
-Storage space for new toys is limited 
-Not enough toys at present 
-Need more tables and chairs for 
children  
-Need some child feeding chairs 

Suggestions/Action Points 
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~Provision of new toys 
~Requirement to look at storage 
~Time needs to be spent sorting out new toys and creating an organised storage 
area. 
~Wheels need to be put on the Caterpillar bookcase to assist in mobility. 
~Planned meetings with head teacher and youth group leader should overcome 
cleanliness and current storage/furniture issues. 
 
Facilities 
Positive Negative 
+The kitchen has everything required to 
run the group. 
+Baby gate is now in place and so there 
are no security issues. 
 
 

-Snack time is often disrupted because 
children can see their parents in the 
kitchen – but are separated via baby 
gate. Ideally there would be a separate 
room, but this isn’t an option at this 
venue. 
-The kitchen is very small. 
-The toilets need repainting 

Suggestions/Action Points 
~Toilets need painting 
~Order baby changing facility 
~Try to encourage a more flexible ‘brew time’ so all parents aren’t leaving the room 
at the same time (when snack time is on) – to help reduce disruption.  Insist all cups 
of tea are drunk in the kitchen.   
~Tracy to ask parents whether they would prefer no formal brew times – but can 
get a brew whenever as long as someone watches their child or arrange for only 3-4 
mums at once to have a brew during snack time. 
~Susan to complete a full risk assessment for having cups of tea at the venue. 
 
Attendance 
Positive Negative 
+Consistently getting 5-6 mums and 
toddlers each week. 
+All except those who came in first 
week have returned at a later date. 
+Those who haven’t been able to attend 
have always given their apologies. 
+Getting new mums each week. 
+Parents love the nursery rhymes and it 
would be nice to give copies to take 

-Has been a little hit and miss. 
-Those who came in first week (16 
mums) haven’t been back since – but 
there does seem to be some inter-family 
politics in the community. 
-Would like more regular attendees – 
although many more than 8-10 would 
perhaps may encourage more sub-groups. 
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home. 
Suggestions/Action Points 
~Check with community and advice worker if there are any other groups in the 
Piccadilly area, which may cause a clash.  Compare their attendance and what they 
offer. 
~Early years development workers to print off nursery rhymes each week so 
parents can take them home. 
 
Planning 
Positive Negative 
+Planning has been thorough 
+Plans have been adapted well in light of 
unforeseen circumstances. 
+Parents really starting to enjoy all the 
planned activities. 
+Messy play has been particularly 
popular. 

-It’s been time-consuming to collect toys 
and transport between venues. 

Suggestions/Action Points 
~Still need to be continual planning – review again in 6 weeks. 
~New toy provision should get around the problem of moving toys from venue to 
venue. 
 
Promotion and Publicity 
Positive Negative 
+The most successful form of promotion 
so far has been through word-of-mouth. 
 
 

-There hasn’t been a large scale mail 
shot. 
-A large mail shot would mean that 150-
200 would potentially be contacted – 
which will be too large for the capacity 
of the building. 

Suggestions/Action Points 
~Mail shot people who have attended and not returned.  Include a questionnaire to 
find out if there are any issues we can work on to encourage people to return. 
~Organise a launch day – perhaps in the new year to promote the group (once all the 
new toys are in place).  Information and Advice worker to involve local press and 
MP. 
 
Effect on other users 
Positive Negative 
+There have been no issues brought -Other users leave benches/tables out 
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forward so far from other venue users. 
+After it has been cleaned up and 
painted it has been maintained in the 
same state. 
 

which need moving prior to the start of 
the sessions weekly. 
-Cleanliness is an issue – floors are left 
dirty. 

Suggestions/Action Points 
~Talk to other users to check that there are no issues regarding our use of the 
premises. 
~Talk to Youth Group Co-ordinator to see if we can dispose of some of the 
benches/tables which are not in use and ensure the remainder is left tidied away at 
the end of each session.  
~Tidy storage area so all users have a designated area to store items. 
~Talk to Head teacher regarding caretaker and cleanliness. 
 
Evaluating 
Positive Negative 
+The weekly diary sheets completed by 
the early years workers have been 
excellent and have brought out some 
good points. 

 

Suggestions/Action Points 
~Continue weekly diary sheets. 
~Purchase some disposable cameras to take to the group to build up an album and 
show how the group develops. 
~Create some consent forms for use of photos. 
~Hold a further review meeting in 6 weeks time – 21st December 2004. 
 
Other Comments/Feedback 
Positive Negative 
+Would like visits from Health Visitors 
on a regular basis. 
+May be nice to also have other subjects 
to talk about e.g. ACAP, Jobcentre, 
Swimming, Library – find out during 
questionnaire mail out and also how 
often that should be 
+Christmas party planned for 14th 
December, Tracy to confirm whether 
school is still open that week. 

-Lack of good quality toys and all the 
impacts arising from that. 
-Need to attract a higher number of 
mums each week. 
-Need to organise the storage and the 
impacts of other users on the building. 
-Need to update the toilets and have a 
place to change babies. 
-Need to address the cleanliness of the 
floor. 
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Meeting with Mrs. Braithwaite – School Head Teacher 19th November 
The Evaluation Officer and the Family Support Manager met briefly with Mrs. Braithwaite to 
run through the findings and comments from Sure Start staff and to ask for her input into our 
findings.  Mrs. Braithwaite stated that she agreed with all the points and thought that we had 
made improvements to the room, she stated that the issues we had with the cleanliness of the 
floor should have been addressed when our volunteers came in to do the decorating and so we 
need to perhaps look at hiring an industrial cleaner for the job.  Overall, Mrs Braithwaite was 
very happy with our use of the Parish Rooms at Holy Trinity and was pleased for us to continue 
to run our Ready, Steady, Play session there. 
 
Meeting with Cath Paton – Play Development Worker – Burnley Borough Council – 8th 
December 
The Evaluation Officer and the Family Support Manager met briefly with Cath to run through 
the findings and comments from Sure Start staff and to ask for her input into our findings.  At 
present Cath uses the venue to run a youth group on a Tuesday evening and as she used the 
venue prior to Sure Start we felt it was appropriate to contact her regarding our presence at 
the venue.  We also had a couple of issues we needed to address, mainly to do with the furniture 
and storage.  Cath informed us that the small tables and had caused us some obstruction, which 
had been stored behind the curtain were to be thrown away.  This should in turn create more 
space for storage, which is good news for Sure Start and the staff at Ready, Steady, Play.  
 
Cath raised a couple of issues, she stated that the venue still smelt strongly of paint, and in 
future could we try to use low odour paint as there is little ventilation at the venue.  Cath said it 
would be good to get more shelving in for storage and said that some shelves had been put back 
in the wrong place, but that hadn’t caused a problem but may cause some confusion about the 
storage space for each of the groups who use the groups.  Cath also requested that we add our 
Sure Start logo to all the posters/signs we have put up – so it is clear that the signs are only 
pertinent to the Ready, Steady, Play session held at the venue.  There have also been a number 
coats left behind – we mutually decided that they should be bagged up and left for 2 weeks and 
if no-one claimed them by this time they should be donated.  Other than these comments, Cath 
was very positive about our presence there and said she would be happy to drop into our launch 
and drop some leaflets in about their clubs. 
 
Comments from Community Beat Officer who holds surgeries at the venue 
The comments again were very positive.  The curtains are really good because they make the 
place look much tidier and cover up the storage.  Definitely looks better, cleaner and tidier. 
 
Comments from Social Services representation at review meeting held 21.12.04 
Feels that there is a great advantage to them being involved so closely with the group as it gives 
them another forum to meet families.  Also, if they don’t attend the session for whatever 
reason, it is more likely that social services will come across that family at a later date and can 
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therefore encourage them to return.  Feels it would be advantageous to continue to stay on 
board with the group and maintain the co-working.  Tracey from social services feels unhappy 
that she is not available to help set up the group – due to prior commitments Tracey cannot 
attend the group until 1pm each Tuesday, but the group is set up from 12.30pm, it would 
therefore be advantageous if social service were available for the duration of the session i.e. 
12.30pm – 3.30pm, although we are very grateful for any help and support that can be offered 
and the opportunity to work together. 
 
Conclusion 
 
The evaluation afternoon was successful in gaining a rounded viewpoint from all those who are 
involved in running the group.  The main issue was the lack of good quality toys at the venue 
which gave rise to other issues.  This setback has however been resolved with the provision of 
funding from Sure Start South West Burnley to supply the venue with toys and chairs and 
tables for the children.  This should enable the group to grow and be more attractive to new 
attendees, as well as reducing the time taken to transport toys between venues which had 
potential impacts to the health and safety of children at the neighbouring school and time 
involved in organising the group. 
 
Overall satisfaction with the venue itself is good, although the toilets need a coat of paint and 
we need to look at how easy it is to find the venue – through reassessing the wording on flyers 
and placing a large sign at the entrance.  A launch day in the New Year should also raise the 
profile of the group in the area – particularly if we can involve the local press and MP. 
 
The time the group runs appears to be convenient to all who presently attend the group and 
those who assist in running the group.  If a morning group is required in the area – as suggested 
by mums who came in the first week, then this should be looked at when/if future provisions for 
groups in the area are made available.  There is most definitely a need for this group to be 
provided in the afternoon and regular attendees are happy with the time. 
 
No problems have become apparent from meeting with other stakeholders – e.g. The school, local 
council and police constables – all seem happy with the venue and the shared occupancy of the 
building. 
 
The use of the venue has been a success and the group has been well received by the majority of 
people in the local area.  It will be interesting to collect the views of those who have attended 
the group at some point and have not returned.  We will do this when we do a full mail out in the 
New Year to coincide with the launch event which is planned.  There have been many successes 
which have arisen from this group and we need to build on these to plan for future sessions and 
groups in the area. 
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Recommendations/Action Points 
 
What? Who? Complete

? 
Obtain permission to paint toilets from Head 
teacher at Holy Trinity 

Susan/Jayne   

Organise someone to paint toilets Susan  
Order mobile baby change facility Wendy/Tracy/Helen   
Place large sign on door to venue Tracy   
Create sign to ask nappies to be taken home Wendy/Tracy   
Order new toys and equipment Wendy/Tracy   
Look at storage issues – organise new toys Wendy/Tracy  
Visit Council to request disposal of furniture 
equipment which is not needed and request 
that all table are tidied away at end of 
session 

Susan/Jayne   

Organise for wheels to be put on Caterpillar 
bookcase 

Susan   

Complete Risk Assessment for ‘brew time’ Wendy/Tracy  
Ask parents how they would prefer to take 
their tea break 

Wendy/Tracy   

Ascertain responsibility for floor cleanliness – 
trough visit with Head teacher 

Susan  

Arrange for someone to clean floor – Mop AM 
before session 

Susan/Mrs. 
Braithwaite 

 

Are there any other groups in the Piccadilly 
area? If so, compare attendance and what 
they offer 

Sharon  

Plan for launch day in New Year Susan/Sharon/Wendy
/Tracy 

Date set 

As parents enjoy nursery rhymes, workers to 
print some off and give to parents to take 
home 

Wendy/Tracy  

Continual planning of group Wendy/Tracy/Susan   
Organise mail shot promotion in New Year Susan  
Design evaluation sheet to go out with mail 
shot – Susan to approve 

Jayne 
Susan 

  

Continue weekly diary sheets for evaluation – 
useful in 6 weekly review 

Wendy/Tracy   

Purchase some disposable cameras for use in Jayne/Wendy/Tracy  
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group – evaluation 
Build up an album of photos from group Wendy/Tracy - 

ongoing 
  

Organise for a permission sheet for photos Susan  
Obtain consent before taking photos – check 
all members have the new membership form 
with photo consent  

Wendy/Tracy/Susan  

Hold further review meeting in 6 weeks time – 
21/12/04 

Wendy/Tracy/Susan/ 
Jayne 

  

Organise all signs to have Sure Start logo 
added 

Susan   

Organise for more shelving to be added at 
the venue 

Susan  

Inventory of new toys required Wendy/Tracy  
Need to lock kitchen towel and toilet rolls 
away or arrange for Holy Trinity to purchase 
them themselves 

Wendy/Tracy  

Plan continuous evaluation as this group 
continues to evolve 

Susan/Jayne  
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2.3 Christmas Party – December 04 
 

Name of Group 
Evaluating 

Christmas Party 

Type of Group One-Off seasonal event 
Aim of Group Celebrate the Christmas season with all parents and their 

children who access the services of Sure Start South West 
Burnley. 

Location Parkside Methodist Church 
Time 1.00pm – 3.00pm 
Day Tuesday 7th December 
Date(s) evaluation 
took place 

Tuesday 7th December 

Evaluation Method Observational, Evaluation Chimney, Photographs 
 
Aim of Research 
 
To gauge the level of satisfaction with the Christmas party celebrations and find out if everyone 
had a good time, in order to build on this and learn from possible mistakes in planning for future 
one-off events. 
 
Introduction 
 
The Christmas party was organised, planned and co-ordinated by the Information and Advice 
worker at Sure Start South West Burnley, who established a working party to assist with 
planning.  It was decided for ease of running that a children’s entertainer would be hired for the 
event as well as a bought-in buffet and ‘guest turn’ on the karaoke by one of the parents.   
 
The church hall at Parkside Methodist church was hired as this was central to the area and also 
the office base for most staff and therefore familiar for the majority of parents and toddlers 
who would be attending on the day.  It was also agreed that the party be held on a Tuesday in 
order to keep numbers down, as no school aged children would be attending; this also assisted 
with planning for the event as we were aware that all the children who would be attending would 
be under school age. 
 
A small sub-group was established to plan and make the decisions concerning the party and 
meetings were held in the weeks leading up to the party.  A children’s entertainer was booked 
and a buffet was bought in.  The party date was set for the 7th December and all invites went 
out, via groups and the post in the weeks leading up to the event.  A reply was required in order 
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that we could cater for accurate numbers and ensure that we did not exceed the capacity for 
the room, so there were no adverse effects on Health and Safety. 
 
Methodology 
 
It was decided that a working party be established to organise and plan the event initially, to 
assist in collecting different ideas and perspectives.  This working party made decisions 
regarding the venue, date, time and day of the party, the activities and entertainment which 
should be on offer, what food should be booked, the best gifts for the children and who should 
be invited. 
 
The method chosen for evaluation was an ‘evaluation chimney.’  This mechanic was adapted from 
the common ‘wish wall’ method, in that people were free to write what they wanted on post-it 
notes and then stick them up anonymously onto the chimney.  The comments they wrote were in 
response to the question: “what did you think of today’s party?” and was intended only as a brief 
overview of the thoughts people had on the party that had been provided by Sure Start.  This 
method had been used previously at the Duke Bar and Burnley Wood Sure Start who had had 
their party only the previous week and had proved to be very successful. 
 
The chimney was made from a large cardboard box, covered with brown paper and a marker was 
used to draw brick shapes onto the box.  The top of the chimney was then covered with cotton 
wool to make it look like snow and a small flag was made with the question “what did you think of 
today’s party?” and this was place in the top of the chimney. 
 
It was decided to use a chimney, decorated with snow, rather than a wish wall or graffiti wall as 
it was seasonally apt and eye catching which would hopefully encourage more people to give their 
comments.  People could also group around all four sides of the chimney to write their responses, 
which helped with the overall delivery of the evaluation. Colourful post-it notes in the shapes of 
teddy bears, hearts and leaves were used along with multi-coloured pens, again to attract more 
people to give their views of the party.  
 
The chimney was placed close to the exit, so when people left the party they could easily fill out 
a post-it note and stick it to the chimney, and as the children lined up to see Father Christmas 
their parents would be free to fill in their comments on the party. 
 
In addition to the chimney, the Evaluator also attended the party to observe how successful it 
was and some staff took photographs of the event. 
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Results 
 
Over 100 people turned up on the day, which equated to 45 families. Mainly these were families 
who access the various Sure Start groups in the area.  A full register was taken of all the adults 
and children who attended for monitoring purposes. The results of the evaluation process were 
extremely limited, for a number of reasons.  Even though the chimney had proved to be very 
popular at the Duke Bar Burnley Wood Sure Start, it was not successful at South West Burnley.  
There were some extenuating circumstances which meant that the party did not flow as was 
intended.  During the first 15 minutes the children’s entertainer walked out of the party as he 
felt he could not work in the conditions set before him; this threw the planned party schedule 
into chaos.  All staff however proved to be very adaptable and took control of the situation, by 
singing and dancing with the children and parents.  There were no written comments from the 
people who attended the party, this may have been because the party was disrupted and 
everyone focussed on providing an enjoyable afternoon, rather than evaluating it, also the 
chimney was placed in situ at the start of the party, but it was difficult to control the use as 
children were attracted to the post-it notes and were using them for drawing and colouring.  
They were also drawing on the chimney itself – and as it was planned to be used at other venues, 
the chimney had to be removed in order to preserve the use. The chimney had also inadvertently 
been placed close to where Father Christmas was sat, which in turn made it very difficult to ask 
parents to complete the post-it notes.  As the day had not run as planned it was decided that it 
would be best to remove the chimney and compile a brief summary of the success of the day 
from ad-hoc comments from parents and staff on the day, and bear in mind with hind sight that 
we may do things differently the following year. Even though there were not any written 
comments from the parents, observationally there was proof that the unplanned events did not 
spoil the day.  All parents and children stayed for the duration of the party, which it was felt 
spoke volumes about the success of the event.  The verbal comments gathered were positive on 
the whole, in that everyone enjoyed the day.  Many of the parents also pitched in and helped 
with the running of day – some parents were leading the children in singing nursery rhymes, 
others were on the karaoke singing and everyone was in good cheer.  A highlight of the day was 
the appearance of Father Christmas at the end of the day, who came bearing gifts for all the 
children. 
 
Results of success taken from observations of parent and staff on the day 
 
 The party all-in-all proved to be a success – no one left the party early and many were showing 
signs of enjoyment, such as laughing, dancing, singing and generally joining in with the festivities 
of the day.  Staff proved to be very adaptable and started singing songs the children knew from 
groups they had attended.  Many children were doing the actions and it was nice to see the 
parents and their children playing and enjoying themselves together. 
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Conclusion 
 
The event proved to be very successful, despite a few hic-ups on the day.  The spirit of the day 
was well received and parents and their children all thoroughly enjoyed themselves and the 
event.  The gifts, buffet and atmosphere were well received and other than the entertainer 
causing some disruption at the start of the event it ran pretty smoothly.  We met the aims of 
the day to bring the community together and celebrate and all appreciated this.  
 
Recommendations 
 
Following the event some questions were asked about the event and the reasons for the 
entertainer walking out.  It was agreed that the following year if an entertainer were to be 
booked then we should ensure that we had seen them ‘in action’ so to speak before they were 
booked.  This entertainer had been taken on recommendation, but on the day a different 
entertainer arrived than the one who had been seen before as they were a business.  Also, it was 
felt that the following year a few different activities should be ongoing, in order that all the 
children didn’t need to be focussed on one item, although this had been discussed this year, but 
was not feasible due to the size of the room available.  The buffet was excellent and well 
received and something similar should be planned for the coming year.  The involvement of the 
parents on the day was commendable and all pitched in to make the day very special.  The 
following the key recommendations for consideration next year: 

 Any entertainer should be booked once their appropriateness has been viewed. 
 Plan a few activities to be ongoing through the event, if venue allows. 
 Book a similar buffet for the event. 
 Day and time appeared to be suitable and enabled us to anticipate the ages of the 

children, suggest the same for the following year. 
 Ensure a working party is established once again, to plan the event, to ensure 

responsibility does not fall to one person and a diverse mix of views and experiences can 
be shared. 
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2.4 Health Team Survey – February 2005 
 

Name of Group 
Evaluating 

Health Team Survey 

Type of Group Proposed 
Aim of Group Unknown 
Location Rosegrove Infant School, Ightenhill Nursery, Rosegrove Nursery 
Time Unknown 
Day Unknown 
Date(s) evaluation 
took place 

Forms distributed 25th Feb., to be returned by 11th March 

Evaluation Method Survey 
 
Aim of Research 
 
Following successful identification of a need for Sure Start to be working in the areas of 
Rosegrove and Ightenhill, this survey to be distributed to identify what day, time and session 
type the parents of under 5’s would like. 
 
Introduction 
 
From the start of the year (January 2005), the health team has grown from one team manager 
to team manager and three team members.  Each Health worker started between February and 
April with the recognition that this team would primarily focus on health promotion work and 
develop groups according.  A lot of background work was started prior to staff being in post, 
with venues located and relationships built up between the venue staff and Sure Start workers.  
Coffee mornings were held in each of the venues, to promote Sure Start and raise awareness 
with the promise that groups would be starting soon.  The majority of these venues are in areas 
of the programme, which have had little involvement with Sure Start, such as Rosegrove and 
Ightenhill and where there has been a marked lack of take-up of services.  We identified that 
this may well be because of a difference in need of the type of service required.  These areas 
are in a section of the programme which is on the other side of the motorway and railway track, 
and as such are bisected largely from the services available in the other part of the programme.  
Because of these reasons it was decided to begin groups in these areas. 
 
As the areas were perceived to be different in terms in need, it was decided that we needed to 
determine the types of things which may attract people to use Sure Start services in these 
areas.  A survey was therefore required and was the focus for this piece of research. 
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Methodology 
 
Having visited each of the venues on occasion, it was decided that this should be catalyst for 
survey distribution, given that the services would run from these venues eventually.  A simple 
survey format was devised (shown in Appendix 1), to literally find out what day, time and topic 
would best fit with the target parents.  Each of the venues is a nursery or school site and 
therefore, enough surveys were given to each venue to send one home with each child 
(approximately 200 in total).  We did not expect a response from each child’s parents as we 
knew there would be some duplication if children had siblings in the school and also we were 
aware that parents of the children at school may not have children under five or indeed even 
want to attend a group.  The surveys were delivered to each of the venues and the staff there 
did the rest of the work for us.  We asked for surveys to be returned within a week and 
arranged for collection from each of the venues.  The surveys were then collated and input onto 
a spreadsheet for analysis. 
 
Results 
 
In total only 13 survey forms were completed and returned.  This was a little disappointing, but 
still gave us an idea of the types of groups people would like and times that may be most 
suitable.  The results of these surveys are displayed below: 
 
Regarding the question relating to the day of the week, we can see in the table below that 
Monday appears to be the preferred day, although some people did say more than one day (two 
people stated that all five days, Monday – Friday would be suitable), however, the majority 
stated one specific day.  We also thought it would be interesting to see if there was a need for a 
weekend group, as currently there is no provision for this service within Sure Start.  We were 
aware that the venues may not be available on these days, but we thought it necessary to 
establish if there is a need. 
 
Day % Respondents 
Monday 67 8 
Tuesday 25 3 
Wednesday 33 4 
Thursday 25 3 
Friday 17 2 
Saturday 33 4 
Sunday 17 2 

 
When asked about the time of day, again some people ticked more than option, but it appears 
that morning is most popular.  We asked about evenings, again to establish if there is a need in 
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this area, with perhaps a provision for this in future, if required.  Of the eight respondents who 
wanted a Monday session, six of these stated that it would be preferable to have a morning 
session.  Likewise, of the four who wanted a Saturday session, three people would prefer this to 
be an afternoon session. 
 
Time of Day % Respondents 
Morning 67 8 
Afternoon 50 6 
Evening 17 2 

 
The final section of the form related to the type of the session that parents would like to have 
in the venues.  A number of suggestions were offered and parents were asked to rank these in 
order of preference.  .  The sessions which appeared more preferable were Stay and Play 
sessions, or parent and baby or place to meet other parents informally.  There was also an option 
on the form for other suggestions; these are recorded following the table. 
 
Session Type Most popular ranking 
Stay and Play 1 
Parent and Baby 2 
Breast Feeding Support 4 
Pregnancy Advice 5 
Places to meet other parents informally 3 

 
Other suggestions were: 
• Facilities to care for 2 year olds 
• Organised family day trips (two people stated this) 
• Being more involved with the children baking, arts and crafts, parent and child games to do 

together 
 
Conclusion 
 
From looking at the results displayed above, it is possible to see that Monday mornings were the 
preference and either a stay and play or parent and baby session.  Unfortunately the surveys 
were pooled together as they were returned from each of the venues, and as such it is 
impossible to say whether there were any differences at each of the venues, but it has given us 
an idea of the types of groups that we may like to get established in this area of the programme.  
This report and the results will now be passed to the Health Team for consideration and to 
inform planning for the new group. 
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3. Discussion of Results and Conclusions 
 

This section will draw together the results and conclusions from all the evaluation activities 
which have been undertaken since July 2004 until the end of the financial year, April 2005 in 
Sure Start South West Burnley.  In order to establish not only whether the members of Sure 
Start are enjoying and attending the groups available, but to also examine whether we are 
achieving what the Government intended we must use this section to link this results and 
conclusions from the research with the targets set by the Government for all Sure Start 
programmes.  This discussion will therefore be grouped under the Sure Start targets, which are: 

 Improving social and emotional development 
 Improving health 
 Improving the ability to learn 
 Strengthening families and communities 

 
Much of the preliminary research conducted at this programme has been formative in that the 
outcome can be tested against in future research and subsequent progress towards the Sure 
Start target can be measured.  The results from this will be available in progress reports and 
future annual evaluation reports. 
 
3.1 Improving Social and Emotional Development 
 
As the heading suggests this target is related to the development of the child and the 
contribution Sure Start can make to enhance and promote this.  Through comments and 
observations at the Christmas party, we can see that the commitment of the parents to stay and 
provide a good atmosphere despite the problems supported the target, in that parents were 
aware of the importance of making that effort with their children and the potential benefits 
they could gain.  The user satisfaction survey also highlighted that a number of parents 
surveyed attended groups to support their children, although clearly there are improvements to 
be made here.  Many attend nursery, but the influence of Sure Start in promoting this is yet to 
be measured. 
 
3.2 Improving Health 
 
Research contributing towards this target has not yet been collected.  There are groups being 
established by the health team with the focus on health promotion and baseline data regarding 
the time, venue, day and group type has been collected, but such data has not been tested 
against and once again will be made available in future evaluation reports when outcomes are 
more easily measured. 
 
3.3 Strengthening Families and Communities 
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In support of this objective, was the Christmas party which saw the community being brought 
together in a celebratory setting.  By encouraging these types of get together, we are working 
towards strengthening the network of families in the community.  The observations taken from 
these events were positive and saw the community pulling together to make the day a success 
for their children. 
 
The new groups being established by the Health Team are also in an area of the programme 
which has been difficult to engage with.  By providing services and consulting with those living in 
these areas, we are hoping to strengthen the links between parents and the programme. 
 
3.4 Improving the ability to learn 
 
Again there has been limited data collected to support this aim, however, on the form for the 
user satisfaction survey, there were areas specifically related to this objective, such as library 
usage and access to groups.  This baseline data can therefore be tested against at a later date 
to try and measure the impact of Sure Start.   
 
The results from the ready, steady, play sessions also show a commitment to providing groups to 
encourage the learning potential of children, the research on this occasion however, did not 
include direct comments from parents, but did include comments from staff who work with 
parents and their children. 
 
3.5 Overall Summary 
 
As we can see above, much of the evaluation activity which has taken place to date, has been to 
form baselines of data to test and measure against in future evaluation activity.  Parents and 
their children continue to give positive feedback verbally to staff in the programme and we are 
in the process of developing a system for this to be recorded and therefore reflected on at 
regular intervals.  Part of this process will involve staff collecting their own evaluation research 
data and also hopefully, long-term involve parents collecting some data on our behalf, thus 
increasing parent training opportunities and development simultaneously. 
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4. Future and Planned Evaluation Activity 
 
The initial focus of evaluation in the early months of 2005-2006 will be to establish a thorough 
system and to develop common practice for evaluation across the programme.  It is proposed 
that practitioners should, wherever feasible conduct their own evaluation, the results of which 
are then passed to the evaluation officer for collation.  In addition, the evaluator should be a 
resource to consult with regarding any planning and implementation advice.  Developing this 
systematic approach, will hopefully give more human results and allow time for the evaluator to 
focus on more detailed pieces of work. 
 
The general focus for evaluation work in the future, once again is to continue to collect results, 
comments and suggestions from parents at the various groups running in the programme, in order 
to provide an evidence base for the Sure Start targets and milestones.  This evaluation should 
be ongoing, consistent and reliable and wherever possible accurately reflect the opinions of 
those involved throughout the next 12 month period.   
 
Furthermore, it is proposed that evaluation activity would be benefit from increased parental 
involvement.  This coming year therefore the aim is to develop a training programme, to teach 
parents basic research methods and then to set a final assessment of completing a research 
assignment.  The results and data collection from this would both benefit the parents and the 
programme.  It is hoped that a course of this type could directly link in with other courses in the 
programme, for example, confidence building, to help to move parents through the programme 
and continually develop. 
 
Other evaluation work for the coming year, will focus on the requirements for the programme 
transferring to a Children’s Centre and the potential changing objectives for the coming year(s). 
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Appendix 1 – User Satisfaction Survey 
 

U s e r  S a t i s f a c t i o n  S u r v e y  
 
 

We are trying to find out a little bit about the services that are available for children in this area.   
 
 

Your Children  
 
 

1. Do you have any children in your care under the age of 5?  

Yes ڤ   No ڤ 

 
 
 

2. What are the ages of the children in your care? 

0-6 months 4-3 ڤ years ڤ 

7-12 months 5 ڤ years + ڤ 

1-2 years ڤ 
 
 

3. What is your relationship to them?  

 Parent ڤ  Grandparent ڤ   Carer     ڤ 
 
 

A bit about you 
 

1. How long have you lived in this area? 
 

 
2. a. Which area do you live in? (if unknown go to next question) 

Trinity  ڤ 

Griffin  ڤ 

Lowerhouse ڤ 

Rosegrove  ڤ 

Write the number of 
children in each age 
range in the boxes 
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Gannow  ڤ 

Coal Clough ڤ Other    
 

b. Or what is your postcode? (If you are unsure please state the name of your street) 

  Street ڤڤڤڤ  ڤڤڤ
 

3. Do you: 

Live Alone  ڤ      

With a partner ڤ 

With parents ڤ 
 
4. Is anyone in your household in paid employment? 

Yes ڤ  No ڤ 
 
5. Are you in paid employment? 

Yes ڤ  No   ڤ 

Full Time ڤ   

Part Timeڤ 
 

 
 What about the services? 
 

1. How do you feel about the services currently provided for children, under 5 in this area? 

☺☺☺☺ ☺☺☺ ☺☺  ☺   

Very Satisfied  ڤ Satisfied ڤ Dissatisfied ڤ   Very Dissatisfied ڤ 
 
 

2. Do your under 5’s currently attend a nursery or playgoup?  

Yes ڤ  No ڤ 
If yes, which one(s)? 
 

 
 

3. Do you attend a parent and toddler group? 

Yes ڤ  No ڤ 
If yes, which one(s)? 
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4. Do or have you attended any groups for yourself? 

Yes ڤ  No ڤ 
If yes, which one(s)? 
 

 
 
5. Do you use a library to get books for your under 5’s? 

Yes ڤ  No ڤ 
If yes, which one(s)? 
 

 
 
6. Do you read to your under 5’s on a regular basis? 

Yes   ڤ   No ڤ 

Everyday  ڤ 

Every other day ڤ 

Twice a week  ڤ 

Once a week  ڤ 

Less often  ڤ 
 

 
7. How satisfied are you with the area as a place to bring up children? 

☺☺☺☺ ☺☺☺ ☺☺  ☺   

Very Satisfied  ڤ Satisfied ڤ Dissatisfied ڤ   Very Dissatisfied ڤ 
 

Please record any additional comment such as why people are or aren’t satisfied with the area. 
 

 
 
8. Are things better or worse for children in the area now, compared to a year ago? 

Better ڤ  Same ڤ  Worse ڤ  Don’t know ڤ 
 
 
9. Have you heard of Sure Start? 

Yes ڤ  No ڤ 
How did you hear of Sure Start? 
 

 
 

10. Are you a member of Sure Start? 
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Yes ڤ No ڤ 
 
 

11. Do you or have you used the Elm Tree Family Support Centre? 

Yes ڤ No ڤ 
How long have you been using the centre? 
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Additional Comments/Future Services 
 
If you have any additional comments or ideas for future service we can provide please record them 
here. 
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Thanks very much for your time completing this survey.  Please be assured that all responses 
will be treated in the strictest confidence.   
 
 
 
Would you like to see the results once all the information has been collected? 
 Yes ڤ No ڤ 
 
Name………………………………………………………………………… 
Address……………………………………………………………………… 
..………………………………………………………………………………...…………
……………………………………………………………………...……………………
……………………………………………………………………………………………
……………………………………………. 
 
 
 
 
Sure Start values your input to the programme.  Would you like to be included in future Sure 
Start research? 

Yes ڤ No ڤ 
If yes please sign the declaration below: 
 
 
I would like to be included in future Sure Start research 
Name………………………………………………………………………… 
Address……………………………………………………………………… 
..………………………………………………………………………………...…………
……………………………………………………………………...……………………
……………………………………………………………………………………………
……………………………………………. 
 
No. of children under 5…………………………………………………….. 
 
Signed……………………………… 
 
Dated……………………………….. 
 


