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Sure Start Newington and Gipsyville 
Summary – An overview of evaluation activity to date 

 
Sure Start Newington with Gipsyville have demonstrated a firm commitment to 
evaluating the activities and services they provide.  As well as contracting 
independent evaluators to conduct in-depth evaluation, they have carried out the 
following: 
 

• Encouraged and supported staff to ensure that evaluation is an important 
part of any activity 

• Attended a workshops on evaluation to ensure effective input into the 
evaluation strategy 

• Informed parents about evaluation 
• Encouraged formal and in-formal feedback 
• Designed questionnaires 
• Taken photographic evidence 
• Written reports 
• Produced a portfolio of evaluation material and evidence 

 
The following activities and services were subject to evaluation by Sure Start 
staff: 

 
• Infant massage 
• My little Senses/Story and Craft sessions/Soft Play 
• Summer 2003 Activity Sessions 
• Summer 2003 Days Out 
• Training courses (L-RAC, Management Board training and Alternative 

Therapies Taster) 
 
By evaluating these activities and services, Sure Start Newington with Gipsyville 
have established that: 
 

• Parents have found courses to be enjoyable and worthwhile 
• Difficulties arise in ensuring that courses and activities are well attended by 

parents 
 

In order to move the evaluation forward, the Sure Start local programme now 
needs to concentrate on: 
 

• Developing a creative and varied approach to evaluating activities 
• Involving and engaging more parents and children in the evaluations 
• Ensuring that people are aware of the findings and resulting actions 

 
Sure Start Newington with Gipsyville have also identified a need to work 
collaboratively when evaluating services. In addition to linking with Sure Start 
Longhill and Bilton Grange to commission independent evaluation, they have 
become partners in the newly formed Mainstreaming Health Activities Group 
which will evaluate health based activities across all the Sure Start programmes 
in Hull. 
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Independent Evaluation 
 

Sure Start Newington with Gipsyville invited several organisations to tender for 
the completion of various evaluation activities. A local independent evaluation 
team was appointed to carry out the following tasks: 
 

• Advise Sure Start managers and their management boards on evaluation 
strategies and assist in the development of strategies for years two and 
three to also include cost-effectiveness 

• Address progress and challenges to date for staff 
• Address issues such as partnership and governance with the management 

board 
• Directly evaluate three services, activities or themes 
• Review all monitoring and evaluation activity to date and advise on gaps 

and give recommendations 
• Advise on the recruitment of an evaluation worker  

 
To date the independent evaluation team have: 
 

• Worked closely with the Sure Start local programme and have involved a 
wide range of stakeholders in the evaluation process 

• Interviewed key staff tackling issues such as stress management, joint 
working and professional development 

• Carried out evaluation activity, including interviews, focus groups, 
observation, and monitoring for the training provision 

• Commenced a small scale  evaluation of the newly established pharmacy 
scheme 

• Undertaken to complete a small scale study entitled ‘Working with 
Diversity’ in order to evaluate how the Sure Start local programme is 
working with people who may not otherwise easily engage with the service. 

• Investigated systems to enable the study of cost-effectiveness to be easily 
incorporated into the evaluation process 

• Collected and reviewed all evaluation activity that has been conducted to 
date by the Sure Start local programme 

• Drawn up a key skills list to assist in the recruitment of an evaluation 
worker 

• Begun analysing data collected in order to address key themes with the 
management board 

 
The independent evaluation activities are to be conducted over a six month 
period and are due to be completed by 31st March 2004. The Sure Start local 
programme will work closely with the evaluation team to ensure that potential 
lessons make a positive contribution to service delivery. 
 
The Sure Start local programme also commissioned an Independent Baseline 
User Satisfaction Survey. The survey, completed by the University of Lincoln, 
covers areas such as satisfaction with indoor and outdoor play and 
satisfaction with childcare and community services for under 5’s.  
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Sure Start Newington and Gipsyville 
 
Sure Start Newington with Gipsyville have been evidencing their work and 
evaluating the quality and impact of the activities they provide. This report 
provides an independent overview of the evaluation materials presented to date 
and gives recommendations about how this work can be continued in the future. 
 
Methodology and comments: 
 
Infant Massage:  This contained a short report, which included information on the 
benefits of infant massage, as well as a brief explanation on the relationship of 
this project to the Sure Start aims and objectives. It also includes a short 
paragraph on the reason for the evaluation, the results of parent feedback and a 
staff evaluation. It would have been useful to include numbers on graphs. 
 
Training:  Questionnaires were completed by parents at end/mid-stage of 
courses but no overall analysis was conducted. 
 
Summer 2003 Days Out:  For each trip there is a brief description of the day and 
a staff evaluation followed by a page of parent’s comments (with the exception of 
one trip which just had the publicity leaflet). There was a lack of clear evaluation 
criteria or monitoring data. 
 
Summer 2003 Planning:  Includes a planning sheet for each of the summer 
sessions or activities. The sheet details the activity, the staff that ran the session, 
the aims and objectives and an evaluation of the event by a member of staff. The 
booklet also includes parent’s comments and figures on attendance. 
 
My Little Senses/Story and Craft/Soft Play:  Each activity has an evaluation 
sheet which details how successful the sessions have been, what lessons have 
been learnt, and how the evaluation findings will be used. An attendance graph 
for each project was also included. 
 
Findings:  
 
Infant Massage:  The majority of the parents stated that they enjoyed the course 
and that it met their expectations. The majority also said that the instructor made 
them feel comfortable in the group and that they would recommend infant 
massage to a friend. 
 
Training:  The parents who completed questionnaire on the management board 
training all stated that they had found the training beneficial and had learnt 
something from it. They all rated the overall standard of teaching as very good 
and one parent commented that the training would ‘enable us to feel less 
intimidated when mixing with professionals at meetings.’  All of the parents that 
completed either interim or end of course evaluation forms on the L-RAC course 
either had enjoyed or were enjoying the course. In the end of course 
questionnaires all the parents stated that they would be willing to undertake 
further training with Sure Start.  Of the parents that completed questionnaires on 
the Alternative Therapies taster all had enjoyed the sessions and all would sign 
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up for a full course if it became available. The only negative comment was that 
‘training was difficult because of the noise from the crèche’. 
 
 
Summer 2003 Days Out:  The excursions are well organised and offer excellent 
value for money. Some of the locations visited were not suitable for all age 
groups. Excursions are not always running at full capacity. 
 
 
Summer 2003 Planning:  The aims and objectives sections are excellent and 
very well thought out. The evaluation may be a little subjective; apart from the 
parent’s comments section at the back, it appears to be written by the group 
leaders based on their opinions of their observations. Some improvements were 
suggested, but a more evidence based evaluation may produce more 
suggestions on how the activities could be improved in the future. The sessions 
are not always running at full capacity. 
 
 
My Little Senses:  The evaluation was very honest; this will allow lessons to be 
learnt in the future. Sessions were well run, but often poorly attended. More 
effective advertising may be needed. The timings of the session may need to be 
changed. Many of the activities were too advanced for the age group in 
attendance. The levels of attendance appear to indicate that to begin with no-one 
was aware of the sessions, then when people became aware attendance 
dramatically increased, but then decreased due to the type of activities or time of 
the sessions. This does demonstrate that the demand for the service is there, but 
awareness needs to be built up from the beginning. Then more thought needs to 
be put into the timing and activities to encourage repeat visits. 
 
 
Story and Craft:  Again the workers gave an extremely honest account of events 
for the evaluation. Once again the poor attendance appears to be due to a lack of 
awareness of the sessions, combined with inconvenient timings and inappropriate 
activities. The parents didn’t’ seem to like the Stadium Library as a venue. The 
attendance levels did increase as the sessions went on. This again demonstrates 
that with some alterations the demand may be there. 
 
It is worth noting that Sure Start Newington with Gipsyville have already begun to 
address parents’ issues with the venue and are working with library staff to 
improve the reading environment for children. 
 
 
Soft Play:  Overall the sessions worked well. Attendance was fairly good but 
inconsistent. More soft play toys were needed. 
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Suggestions for Future Evaluation Work 
 
The evaluation material provided by Sure Start Newington with Gipsyville 
demonstrates a commitment to investigating the impact that services have made. 
Many areas of the portfolio show that staff have taken the time to devise 
questionnaires that enable parents to pass comment on the services.  
While the evaluation work that has been carried out so far has been very useful, 
the following suggestions could be implemented to make the evaluation process 
more effective: 
 
Creativity and variety: 
Questionnaires are often used in evaluation as they are a quick and easy tool for 
securing and recording views and comments. However, people can become quite 
despondent when it comes to completing them due to the fact that they are faced 
with questionnaires and evaluation forms at every course and event they attend. 
A little variety may encourage parents to take the time to think carefully about 
their answers. Suggestions include, closing a course with coffee and a discussion 
group where someone graphically records the comments made, or making a 
video diary of the event and asking for comments as the event is unfolding. 
 
Involving Parents: 
Many of the parents using Sure Start services have skills in appraising activities, 
other parents are attending courses in basic skills. It may be helpful to the 
evaluation process for parents to be instrumental in designing and carrying out 
evaluation work. This will assist parents to further develop their skills and bring 
variety and creativity to the process. In addition, other parents may find it easier 
to be more open with parent evaluators. Participation in evaluating courses and 
activities may give parents the confidence to put forward ideas and become more 
actively involved. 
 
Ensuring reach: 
It is valuable to the evaluation process to secure the views of a wide range of 
people. Usually children themselves are left out of evaluation as adults feel that 
they are too young to be able to give valid opinions. However, there are ways to 
communicate with children that can be evidenced as part of the evaluation. It is 
also worth ensuring that other family members are able to contribute, particularly 
fathers, as they are currently under-represented as a service user group. Within 
the portfolio of evidence, it was noticeable that there were only a small number of 
comments from parents, this may be due to the fact that there were few parents 
attending the courses and activities. Although, attendance is not a measure of the 
success of the course, poor attendance may indicate deficits in areas such as 
prior consultation and communication. 
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Anonymous suggestion boxes: 
Parents may wish to make comments about the services they are receiving 
without feeling that they may risk jeopardising the service. There is box at the 
Gipsyville Action Centre, but it has only been used by one parent. It may be 
advisable to remind parents of this facility and encourage them to be more active 
in giving their suggestions. 
 
 
 
Relating back to Sure Start principles and targets: 
It is important to examine the purpose behind the service or activity and ensure 
that this is reflected in evaluation material. Evaluation is more than simply asking 
people what they did and didn’t enjoy. It is important to also measure the extent to 
which the service or activity helped to achieve a strategic objective, principle or 
target. 
 
Addressing the lessons learned: 
Sure Start has made a firm commitment to evaluating the programme; as part of 
the portfolio, it may be helpful to indicate how this material will be used, in 
practical terms, to shape the service. An evaluation update could be produced to 
inform parents and professionals about the feedback that has been received and 
what action may be taken as a result.  
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