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1. INTRODUCTION 
 

CSC Regeneration and Research Consultants was commissioned by Sure Start Little Ilford to 
undertake a third year evaluation of five projects supported by Sure Start Little Ilford. The five 
projects were: 
 
• Shpresa Albanian Speaking Women’s Group 
• Health Visitors Clinic 
• Food Co-op Voucher Scheme 
• Safety Scheme 
• Dads’ Project 

 
Some of the projects are part of larger projects so it is important to stress that the evaluation 
focused only on those parts of the projects funded by Sure Start.  
 
The National Sure Start Unit requires annual evaluations of projects to enable Partnerships to 
continually review and plan their services. Our evaluation focuses on each of the projects in 
terms of effectiveness for Sure Start residents and value for money. 
 
The introductory section of the report outlines: 
 
i. Methodology 
ii. Report structure 

 
Each of these is covered in more detail below. 
 

1.1 METHODOLOGY 
 

The methodology adopted to evaluate the five projects identified by Sure Start Little Ilford 
involved the following linked stages: 
 
i. Initial meeting where the CSC main team members met with the Programme Manager 

to discuss the evaluation in more depth and clarify the requirements of Sure Start Little 
Ilford. At the meeting we were given a range of baseline and information documents 
which included background information, project applications and monitoring data for 
each of the five projects. Dates and venues for the focus groups were discussed and it 
was decided that three groups would be necessary to enable all those who wished to 
attend to do so. 

 
ii. A presentation was given to members of the Partnership Group and the Parents’ 

Forum at the commencement of the evaluation process to inform people as to what 
would be happening and gather any initial views or comments. Due to a disappointing 
turn out at these presentations a questionnaire was circulated to all members of both 
the Partnership Group and Parents’ Forum. The questionnaire sought details of 
members’ knowledge and views of each of the five projects. 

 
iii. A questionnaire was designed and circulated to users of each of the five projects in a 

variety of ways, as follows: 
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• Users of Shpresa were assisted by the Project Leader and other project 
workers whilst in attendance at the project 

• Users of the Health Visitors Clinic were assisted by a CSC consultant who 
attended two clinics 

• Users of the Dads’ Project were assisted by a CSC consultant who attended 
one meeting of the group 

• Users of the Food Voucher Scheme were assisted by a CSC consultant both 
at the Health Visitors Clinic and the Meet ‘N’ Eat Group 

• Users of the Safety Scheme were assisted by a CSC consultant at the Health 
Visitors Clinic. In addition the questionnaire was sent directly to the homes of 
all recipients of Safety Scheme items 

• 2 CSC consultants attended a Festival held on 8th December to provide further 
assistance to attendees to complete questionnaires 

 
In addition to the above the questionnaire was available for completion on-line through 
a dedicated CSC Client Area on CSC’s website.  

 
iv. The leaders of each of the projects and other key players were interviewed in depth to 

explore the operation of the project and how it meets the needs of its users. 
Interviewees included the following: 

 
Janine Hunter  Programme Manager 
Sunita Swift  Community Development Officer 
Maureen Prince  Spurgeons Regional Manager (regarding Dads’ Project) 
Delroy Palmer  Project Co-ordinator, Dads’ Project 
Luljeta Nuzi  Project Manager, Shpresa 
Jo Davis-White   Midwife 
Jacqui Glasgow  Health Visitors Team Leader 
Odelia Gamor  Health Visitor 
 
The information gathered through these interviews has been supplemented by that 
gleaned from the questionnaires returned by the Partnership Group and Parents’ 
Forum. 
 

v. Three focus groups were held to explore information gathered through the users 
questionnaire in more depth. The following focus groups were held: 

 
Male Carers  Saturday December 4 
Women only  Tuesday December 7 
Mixed group  Wednesday December 8 
 

The evaluation culminates in the production of this report which will be presented to the 
Partnership Board. 
 

1.2 STRUCTURE OF THE REPORT 
 

The report has been structured to enable access to the outcome of the evaluation of each 
project and concludes with overall conclusions. The sections are as follows: 
 
Section One Introduces the report and outlines the methodology adopted 
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Section Two Summarises the results of the evaluation of Shpresa Albanian Speaking 
Women’s Project 

 
Section Three Summarises the results of the evaluation of the Health Visitors Clinic 
 
Section Four Summarises the results of the evaluation of the Food Co-op Voucher Scheme 
 
Section Five Summarises the results of the evaluation of the Safety Scheme 
 
Section Six Summarises the results of the evaluation of the Dads’ Project 
 
Section Seven Contains overall evaluation conclusions 
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2. SHPRESA ALBANIAN SPEAKING WOMEN’S PROJECT 
 
In evaluating the Shpresa Albanian Speaking Women’s Project CSC was asked to look in 
particular at the following: 
 
• How the group has developed 
• What support is offered and how it is offered 
• The impact on the lives of the children and families involved 

 
The outcomes of the evaluation are presented under the following headings: 
 
i. Background to the Shpresa Albanian Speaking Women’s Project 
ii. Sure Start targets, funding and outputs 
iii. Key player views 
iv. Project beneficiaries 
v. Conclusions 

 
2.1 BACKGROUND TO THE PROJECT 
 

Shpresa started operating under the auspices of RAMP (Renewal Refugee and Migrant 
Project) in 2000. It was registered as a company limited by guarantee in its own right in 
January 2003. Shpresa Mission is: 
 
“To enable Albanian speaking refugees, asylum seekers and migrants to settle and fully 
participate in society, gain confidence and progress in their life” 
 
To this end it delivers a number of services including: 
 
• Women’s Project 
• Children’s Project 
• Youth Project 
• Volunteer Project 
• Cultural Celebrations  

 
Sure Start Little Ilford funds Shpresa to deliver the Albanian Speaking Women’s Project. 
 

2.2 SURE START TARGETS, FUNDING AND OUTPUTS 
 
In its Commissioning Application Form (for two years’ core funding), Shpresa identifies the 
target outcomes for the project are to ensure that: 
 
• Local Albanian speaking women have improved their quality of life and increased their 

self-confidence and are better able to meet their own needs and those of their family 
• Women have access to a range of easily accessible information and to be provided 

with on-going emotional and practical support 
• Albanian speaking women under stress are better able to meet the needs of their small 

children 
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It goes on to identify target outputs as being: 
 
• Meeting once a week on a rolling programme of 10-12 weeks 
• Provision of a crèche 
• Maximum of 15 women and 15 children under school age in attendance each week 
• Employment of an Albanian speaking Development Officer (10 hours per week) 
• Provision of information and practical support 
• Provision of complimentary therapies to address emotional and psychological needs 
• Three cultural celebrations per year and the provision of Albanian films and 

newspapers 
• Three trips per year  
• Involving at least two volunteers in running the group 
• Employment of an Outreach worker one day per week (in Phase Two) 

 
To date the Albanian Speaking Women’s Project has secured the following Sure Start funding: 
 

SURE START FUNDING 
YEAR AMOUNT - £ PURPOSE 

2003/04 14,998 To set up an Albanian Women’s Support Group 
2003/04 2,100 Training and consultancy 
2003/04 4,985 Various items and rent 
2004/05 14,998 To run the Albanian Women’s Support Group and Outreach Project 
2004/05 2,250 Recruit a fundraiser 
Total 39,331  

 
Meeting each Tuesday afternoon activities run by the project include: 
 
• Positive Parenting training 
• Speakers on various subjects 
• Drugs awareness 
• General advice 
• Social activities 
• Access to complementary therapy 
• Access to training 

 
From information supplied by Shpresa we understand that during the Sure Start funding period 
30 families have used the project with a total of 550 visits. This equates to a Sure Start spend 
of £1,311 per family or £71.50 per family visit. All other target outputs have been met. 
 

2.3 KEY PLAYER VIEWS 
 
In order to explore the operation of Shpresa Albanian Speaking Women’s Project in more depth 
two key players were interviewed and a questionnaire survey was circulated to Partnership 
Board and Parents’ Forum members seeking their views. The outcomes are presented below 
under the headings: 

 
i. Key Player Interviews 
ii. Partnership Board and Parent’s Forum Survey 
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2.3.1 KEY PLAYER INTERVIEWS 
 
The following key players were interviewed: 
 
• Luljeta Nuzi – Project Manager 
• Janine Hunter – Sure Start Programme Manager 
• Sunita Swift – Community Development Officer 

 
Although it is only the Albanian Speaking Women’s Project that is funded by Sure Start and 
therefore the subject of this evaluation, it is difficult to separate this part of the project from the 
overall Shpresa Project. The interviews therefore inevitably covered aspects of both. Areas 
covered included: 
 
• Outcomes of the project 
• Development of Shpresa and user involvement 
• Services provided 
• Running of the project 
• Impact 
• Value-for-money 

 
Views on each of these are summarised below. 
 

2.3.1.1 Outcomes of the Project 
 

Information about users of the project were provided and are included above. In addition it was 
felt that there were many other outcomes over and above the original targets. These included 
directing users to training opportunities and securing the involvement of mainstream and 
voluntary sector training providers such as Newham Community Education and Youth Service 
(part of Newham Council) and NEWTEC (voluntary sector). In addition 120 Albanian women 
participated in International Women’s Day. 
 
The Project Manager feels that the value to the women and the Albanian community is far in 
excess of the funding provided. 
 

2.3.1.2 Development of Shpresa 
 

It was felt that Shpresa has developed very successfully over a relatively short period of time. 
In terms of income the project has grown from £5,000 per year to £200,000 in three years. This 
is a substantial growth and has largely been met through successful fundraising. 
 
Apart from finance, Shpresa has also been successful at involving its users. The Project 
Manager began as a volunteer with RAMP and has gone on to undertake training in community 
organisation and development. There are currently 14 volunteers involved in the running of the 
project. These volunteers perform a range of tasks including running activities, providing 
translation, sitting on the Management Committee, and sitting on the Sure Start Partnership 
Board.  
 
It should also be noted that Shpresa has been successful in involving male volunteers in both 
the management and running of the project.  
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2.3.1.3 Services 
 

The services provided by the project are outlined above. It was felt that all services are equally 
important as they provide a holistic offer to Albanian women and are valued by the users. 
However, it was felt that there were two areas which need addressing. Firstly there is a need to 
involve more male carers; this will be challenging as culturally childcare is seen very much as 
the responsibility of women. Secondly there are differing needs between those who have been 
granted Indefinite Leave to Remain and those who are new arrivals. Consideration may be 
given to providing different services to each in the future. 
 

2.3.1.4 Running of the Project 
 

Various aspects of running the project were discussed and views sought on how Shpresa 
operates; views are summarised below: 
 
Publicity   
 
The project is publicised through word-of-mouth, leaflets and a website. Written information is 
available in English and Albanian. The library helps successfully publicise the availability of 
Albanian books 
 
Management Committee 
 
The Management Committee works well. There is user involvement and also has the 
involvement of relevant “professionals”. The organisation is a company limited by guarantee 
and is currently seeking charitable status. 
 
Project Staff 
 
It was felt that the staff are able, competent and dedicated. They work well as a team and are 
able to sort out issues amongst themselves. 
 
Building and Facilities 
 
Shpresa is based at the Froud Centre and the Support Group is held at the library. Both were 
felt to be adequate but it was felt that the organisation may benefit from having premises of its 
own in the future in order to expand its services. 
 

2.3.1.5 Impact 
 
The impact on the lives of women and their children was felt to be immense. Children are more 
independent, women are more confident and overall relationships are more positive. Apart from 
knowing how to get help with and advice on day-to-day issues, Shpresa has helped families 
with immigration problems and those facing deportation. Children have directly benefited from 
parents reduced levels of stress and in turn, their improved health. It is also recognised that 
potential changes in cultural parenting behaviours may be a direct result of interventions but it 
is difficult to clearly assess this at this stage of the programme.  
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2.3.1.6 Value-for-money 
 
It was felt that Shpresa provides very good value-for-money and the benefits gained far 
outweigh the financial input of Sure Start. It is hoped that Shpresa will continue albeit with 
different priorities as the community becomes more established. The project is seeking other 
sources of funding and methods of achieving sustainability once Sure Start ceases. 
 

2.3.2 PARTNERSHIP BOARD AND PARENT’S FORUM SURVEY 
 

The outcome of the survey of Partnership Board and Parent’s Forum members with regard to 
the Shpresa Albanian Speaking Women’s Project are summarised in this section. In total 21 
completed questionnaires were received and of these 28.5% felt that they knew the Shpresa 
project either very well or reasonably well. A further 9.5% felt they know it “a bit”. 
 
Respondents were asked to think about how the Shpresa group has developed. They were 
then given a series of statements and asked whether they agreed with each of them. It should 
be noted that only 11 people responded to this question and the results based on those are as 
follows: 
 

DEVELOPMENT OF SHPRESA 
STATEMENT AGREE 

Shpresa has increased the amount of services it provides to Albanian speaking women 82% 
Shpresa has grown in effectiveness in providing services to Albanian speaking women 64% 
Shpresa is effective at involving users in it operation 45% 
Shpresa reaches all parts of its target community 36% 
Shpresa is well run and managed 64% 
 
The results show that there is general agreement that Shpresa has developed well but there 
appears to be less agreement that Shpresa involves its users in its operation and that it 
reaches all parts of its target community. Whilst it may be that respondents did not feel they 
knew the project well enough to comment on these areas, it may also indicate an area that 
needs to be addressed. 
 
Members of the Partnership and Parent’s Forum were then given a list of services provided by 
Shpresa and asked to identify how important they thought each one is. The table below has 
been adjusted to exclude those who did not reply and shows that: 
 
• The services considered to be the most important are meeting other Albanian women, 

general advice and guidance and signposting to other services in Newham 
• The service considered to be least important was access to a nutritionist/dietician 

followed by accident prevention and access to a speech therapist 
 
The full range of results is shown below. 
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IMPORTANCE OF SHPRESA SERVICES 

SERVICE VERY 
IMPORTANT IMPORTANT NOT 

IMPORTANT 
Meeting other Albanian women 83% 17% 0 
General advice and guidance 83% 17% 0 
Legal advice 50% 50% 0 
Health advice 50% 42% 8% 
Outreach worker 75% 25% 0 
Nutritionist/Dietician 42% 25% 33% 
Speech Therapist 67% 17% 17% 
Accident prevention 42% 42% 17% 
Signposting to other services in Newham 83% 17% 0 
Other 5% 0 0 
 
Following on from this, respondents were asked whether are any other services that they think 
Shpresa should provide. Only 2 (9.5%) people felt that there were but 67% said that they did 
not know. When asked to specify what additional services are needed neither were able to. 

 
Conversely respondents were asked whether there are any services provided that they did not 
think are needed. None identified any but 62% said they did not know. 
 
Moving away from services to how the project is run respondents were asked to rank various 
aspects of the project on a scale of 1 to 5 where 1 = poor and 5 = excellent. Bearing in mind 
that some of the respondents may not know much about the project they were also given a 
“don’t know” option. The aspects of the running of the project and ranking given are 
summarised below. 
 

HOW THE PROJECT IS RUN 
ASPECT POOR - 1 2 3 4 5 - 

EXCELLENT 
DON’T 
KNOW 

Publicity - - 9.5% 19% 4.8% 67% 
Management Committee - - 4.8% 14.3% 9.5% 71% 
Project staff - - 4.8% 9.5% 14.3% 71% 
The building - - 14.3% 19% 19% 47.6% 
The facilities - - 19% 9.5% 14.3% 57% 
The crèche - - 9.5% 19% 19% 52% 
Help and support - - 9.5% 14.3% 14.3% 62% 
 
As can be seen, of those who felt able to rank the running of the project, none scored below a 
three, indicating a relatively high degree of satisfaction on all aspects. In fact the “winner” in 
each aspect was “don’t know” indicating that most did not feel they knew the project well 
enough to have an opinion about how it was run.  
 
The next question sought to identify the impact that members of the Partnership Board and the 
Parent’s Forum felt that Shpresa had on firstly the lives of Albanian women and secondly the 
lives of the rest of their families. Eleven people felt able to comment on this and the results 
were as follows: 
 
Impact on the lives of Albanian speaking women…… 
 
• 73% felt it had had a big impact 
• A further 27% felt it had had some impact 
• None felt it had had little or no impact 
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Impact on the lives of their families…… 
 
• 45% felt it had had a big impact 
• 54% felt it had had some impact 
• None felt it had had little or no impact 

 
Finally the questionnaire sought to find out whether the members of the Partnership Board and 
the Parents’ Forum felt that Shpresa provides value-for-money. The pie chart below illustrates 
that, of those who felt able to express an opinion, 100% felt that it did provide value-for-money.  

 
 

 
2.4 PROJECT BENEFICIARIES 

 
In order to glean the views of those using the project all current users were assisted in the 
completion of a beneficiaries’ questionnaire. The issues raised on the questionnaire were 
probed in more depth through a women only focus group discussion. The outcomes are 
summarised below. 
 

2.4.1 BENEFICIARIES SURVEY 
 

A total of 18 completed questionnaires were returned to CSC. It should be noted that this 
represents 60% of total users.  
 
Firstly the women were asked to say how long they had been attending the Shpresa project. 
There was a mix of those who had not been attending for long (less than three months) and 
those who had been attending for a relatively long period of time (more than one year), as 
follows: 
 
• Less than 3 months – 6% 
• 3 to 6 month – 22% 
• 7 to 12 months – 39% 
• More than a year – 33% 

 
Excluding those who did not reply, the most common means of finding out about the project 
was from women who already attended (67%). This highlights the importance of word-of-mouth 

No reply
19.0%

Yes
28.6%

Don't know
52.4%

Do you think the Shpresa Womens Project is
value for money
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publicity and that those who already attended must have been satisfied with the services 
delivered in order to recommend it to others. The diagram below shows the full range of 
responses: 
 

 
 

In order to find out whether users had been encouraged to become involved in running the 
project in any way they were asked to identify whether they had become involved. Nearly 40% 
identified that they had indicating the project’s success at involving users. 

 
 

Those who had become involved in running the project were asked to identify in what way they 
were involved. The most common was that they were asked for their views (62.5%), followed 
by being a volunteer helper (37.5%). None were on the Management Committee, an issue that 
was discussed at the focus group. The full range of responses is shown below. 
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The women were asked about how important they felt each of the services provided by 
Shpresa were to them. A list of services provided was given and they were asked to rank each 
as one of the following: 
 
• Very important 
• Important 
• Not important 

 
The table below summarises the responses for each service area. 
 

IMPORTANCE OF SERVICES PROVIDED 
SERVICE VERY IMPORTANT IMPORTANT NOT IMPORTANT 

Meeting other Albanian women 89% 11% 0 
General advice and guidance 94% 6% 0 
Legal advice 89% 6% 0 
Health advice 78% 11% 0 
Outreach worker 72% 22% 0 
Nutritionist/Dietician 44% 33% 6% 
Speech therapist 39% 39% 6% 
Accident prevention 44% 33% 0 
Signposting to other services in Newham 61% 11% 6% 
 
As can be seen from the results above, the most important service was “General advice and 
guidance” (94%). This was closely followed by “Meeting other Albanian women” (89%) and 
“Legal advice” (89%). The only services that were identified as “Not important” by any of the 
women were “Nutritionist/Dietician”, “Speech Therapist” and “Signposting to other services in 
Newham”. 
 
When asked whether there were any other services that they think the project should provide, 
none were identified. Conversely, when asked whether they felt that any services provided are 
not needed only one person said yes but did not identify which. 
 
Following on from questions about services, the women were asked to rank various other 
aspects of the project on a scale of 1 to 5 where 1 = poor and 5 = excellent. The results are 
summarised below. 
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RANKING OF PROJECT 
ASPECT 1 2 3 4 5 

Project staff 0 0 0 6% 94% 
The building 0 0 0 39% 61% 
The facilities 0 0 6% 28% 67% 
The crèche 0 0 0 22% 72% 
Help and support provided 0 0 0 0 100% 
 
As can be seen from the table above the most highly ranked aspect of the project was the 
“Help and support provided” considered to be excellent by all the women. The only aspect that 
scored below a 4 or 5 was “The facilities” and this did not score below a 3. The results indicate 
a very high level of satisfaction with all aspects of the project by its users. 
 
Finally the women were asked to identify the effect or impact the project has had on their lives 
and their child’s life. The results show that the users felt that it had had a big impact. 
 
Impact on my life…… 
 
• 83% felt it had had a big impact 
• 6% (1 person) felt it had had little or no impact 

 
Impact on the life of my child…… 
 
• 72%% felt it had had a big impact 
• None felt it had had either little or no impact 

 
Overall, the beneficiaries survey shows a high degree of satisfaction with the project on behalf 
of those using it. 

 
2.4.2 FOCUS GROUP 
 

The Focus Group took place on Tuesday December 7 2004 with approximately 16 women in 
attendance. All the women were Albanian and all questions, answers and other views were 
interpreted by a volunteer interpreter. The outcomes of the discussion are summarised below: 
 
Views about the project 
 
All the women were aware that the Shpresa Albanian Speaking Women’s Project is funded 
through Sure Start. All were very pleased that the project was available and were very happy 
with all aspects of it. The only aspect that they were not happy with was the fact that the group 
only meets once a week!  
 
Impact 
 
The group has had a big impact on the women’s lives and those of their families. Many had 
been very lonely and isolated and Shpresa offered a place to go to meet other women in a 
similar situation. Shpresa had provided access to advice and access to training. The women 
had attended training in English, sewing, childcare, accessing the NHS, parenting, etc. When 
the women had to deal with institutions or agencies such as the Home Office, DSS, etc 
Shpresa had provided interpreters. One woman explained how she had been signposted to 
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Shpresa by her GP as she had been experiencing health problems. She is now less stressed 
and more relaxed and her health has benefited as a result. 
 
The children had also benefited by being able to meet and mix with other children and go on 
outings. They are also taught English. 
 
Services 
 
All services provided by Shpresa were felt to be very important. The two most important are the 
advice services and training. All the women are keen to learn English and would like more 
English training to be available (currently two hours on two days per week).  
 
In terms of additional services required the main need was for more of the same, eg more 
English classes, more time for the Women’s Support Group to meet. In order to provide this 
additional crèche support would be required. 
 
Development of the group 
 
All felt that the group had developed well – more people have joined and more activities are 
undertaken. Some of the attendees become volunteers and one ran the sewing training class. 
Some of the volunteers have ended up working for the organisation. 
 
None of the group are on the Management Committee and it was felt this was because of a 
lack of English. 
 
Knowledge of other Sure Start projects 
 
There did not seem to be much knowledge of other Sure Start projects but this may have been 
due to the difficulties with interpreting. One woman’s husband had attended the Dad’s Project 
once but did not want to go again. The women felt that their partners would be reluctant to go 
for two reasons; culturally Albanian men did not see childcare as their domain and, as most are 
at home all week anyway, they did not need separate time to spend with their children. 
 
Only one woman had attended the Sure Start Health Visitors Clinic. Most had some knowledge 
of the Food Voucher Scheme and most seemed to know about the Safety Scheme. 
 
Additional comments 
 
All the women were very positive about the project. No-one had anything negative to say about 
it and all wanted to keep stressing how important it was in their lives.  
 

2.5 CONCLUSIONS 
 
The Shpresa Albanian Speaking Women’s Project has been very successful in both achieving 
its targets and meeting the needs of its users. During the evaluation process it achieved 
universal approval from key players and users. The following evaluation conclusions have been 
drawn: 
 
• Shpresa Albanian Speaking Women’s Project has met the targets set when applying 

for Sure Start funding 
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• The services provided meet the needs of its users, whose only complaint is that they 
need more of the same 

 
• It has successfully involved users in both the Albanian Speaking Women’s Project and 

the wider Shpresa project; consideration should be given to enabling the women to 
participate in the Management Committee 

 
• In terms of the amount of Sure Start funding received, the services delivered and the 

impact on users’ lives it appears to be providing good value for money for Sure Start 
and the whole regeneration of the area 

 
• As part of the wider Shpresa project it has a degree of financial security for the future 

once Sure Start funding ends. 
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3. HEALTH VISITORS CLINIC 
 
In evaluating the Health Visitors’ Clinic CSC were asked to look in particular at: 
 
• how effective the families think it is 
• what are the positive aspects 
• how the clinic could be improved 

 
The outcomes of the evaluation are presented under the following headings: 
 
i. Sure Start targets, funding and outputs 
ii. Key player views 
iii. Project beneficiaries 
iv. Conclusions 
 

3.1 SURE START TARGETS, FUNDING AND OUTPUTS 
 
The Sure Start Health Visitors’ (HV) Clinic is run by Newham Primary Care Trust which funds 
the Health Visitors and the Team leader. These are supported by an Associate Nurse, a 
Nursery Nurse and a Health Visitor Assistant, all Sure Start funded. The HV Clinic currently 
delivers its services from Manor Park Library each Thursday afternoon from 1.30 pm to 3.30 
pm. 
 
In its Small Grant Application Form the following aims and targets are identified: 
 
• Sure Start activity categories: primary and community healthcare 
• Meeting Sure Start aims and objectives: Improving children’s health 
• Project targets:  
 

- Increase in the proportion of babies and young children 0-5 with normal levels 
of personal, social and emotional development for their age 

- Parenting support and information available for all parents in the Sure Start 
area 

- Guidance on breastfeeding, nutrition, hygiene and safety 
 

Parents and children attending the project not only have access to services traditionally 
provided by a Health Visitors Clinic but receive information on and have access to a wide range 
of other services provided by Sure Start, including: 
 
• Food Vouchers 
• Safety Scheme 
• Advice on health and nutrition 
• Weaning classes 
• Psychologist 
• Family Therapist 
• Speech Therapist 

 
In many ways the HV Clinic is the gateway to the whole range of services provided by Sure 
Start. 
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From information supplied by the Sure Start team we understand that the HV Clinic receives 
£6,132 of Sure Start funding which pays for the Health Visitor’s Assistant, Registered Nurse 
and Nursery Nurse salaries for four hours per week.  
 
According to monitoring information supplied to us: 
 
• Approximately 50 children attend each clinic 
• Approximately 50 parents attend each clinic 
 
With a Sure Start funding input of £6,132 this represents a cost of approximately £5 per parent 
and £5 per child each visit. 
 

3.2 KEY PLAYER VIEWS 
 
In order to explore the operation of the HV Clinic in more depth four key players were 
interviewed and a questionnaire survey was circulated to Partnership Board and Parents’ 
Forum members seeking their views. The outcomes are presented below under the headings: 
 
i. Key Player Interviews 
ii. Partnership Board and Parent’s Forum Survey 

 
3.2.1 KEY PLAYER INTERVIEWS 
 

The following key players were interviews: 
 
• Janine Hunter – Programme Manager 
• Sunita Swift – Community Development Officer 
• Jacqui Glasgow – Team Leader 
• Odelia Gamor – Health Visitor 

 
Areas covered during the interviews included: 
 
• Outcomes of the project 
• Services provided 
• Running of the project 
• Impact 
• Value-for-money 

 
Views on each of these are summarised below. 
 

3.2.1.1 Outcomes of the Project 
 

The Sure Start HV Clinic has been successful in attracting users from the Sure Start area (see 
figures above). However it was felt that the outcomes are over and above the fact that babies 
are brought to the clinic. For relatively little Sure Start funding (over and above mainstream 
funding) parents and their babies are able to have access to wide range of services that they 
would not otherwise have access to. By providing open sessions, rather than individual private 
sessions, large numbers of parents and babies can be seen in a relatively short space of time. 
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The clinic is welcoming, accessible and the project does its best to accommodate the needs of 
those attending. 
 

3.2.1.2 Services Provided 
 

All services provided by the Clinic were felt to be equally important. Key players stressed the 
importance of the Clinic as a gateway to the rest of the Sure Start services provided. Being 
able to access a health worker in a relaxed and welcoming atmosphere provided assurance to 
parents and encouraged attendance.  
 
An aspect of the service that was considered to be both a plus and a minus was that the 
sessions were provided in a group rather than through individual private consultations. The 
advantage of this was that it created an open welcoming atmosphere where parents could 
meet, chat and share experiences. The disadvantage is that the Health Visitors are unable to 
discuss things privately with parents.  
 
Changes that were suggested to improve service delivery included: 
 
• Private consultation space 
• A crèche worker 
• Administration support 
• A single form to be completed (currently there are two forms that have to be completed 

– Sure Start M3 and PCT form) 
 
3.2.1.3 Running of the Project 
 

Various aspects of running the project were discussed and views sought on how the HV Clinic 
operates; views are summarised below. 
 
Publicity 
 
Parents are made aware of the HV Clinic via their Health Visitor when they make calls following 
the birth. In addition there is publicity through the Sure Start Calendar and by word-of-mouth. It 
was felt that more publicity was not necessary. 
 
Staff 
 
A lot of effort has been put into building the staff team. It was generally considered that the staff 
are dedicated and flexible. 
 
The building and facilities 
 
The Clinic is currently run at the library although there are plans to move it to a new 
mainstream health centre. The facilities at the library were considered to be less than adequate 
for a HV Clinic with no private space, nowhere to sit and write up notes, nowhere within the 
space used to wash hands, etc. In addition there is no caretaker and health staff have to 
undertake organisational and support tasks that they had not previously had e.g. organisation 
of the space. The plus side is that the library is in the heart of the target community and is 
recognised as the place to go for many Sure Start services. 
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Help and support provided 
 
The help and support provided was considered to be of a high standard, links to other services 
have been established and are well maintained.  

 
3.2.1.4 Value-for-money 
 

All key players agreed that the project provides good value-for-money. Much of the cost of the 
Clinic (Health Visitors’ salaries) is funded by the PCT with only the support workers being paid 
for by Sure Start. For this relatively small amount of funding Sure Start residents have access 
to a dedicated HV Clinic and, through it, a whole range of other Sure Start services. If Sure 
Start funding did not exist the families would still have access to Health Visitors at the health 
centre. They would not however have the additional support services nor would it attract as 
many visitors because parents would be deterred from travelling outside of the local Sure Start 
area. 
 

3.3 PARTNERSHIP BOARD AND PARENTS’ FORUM 
 

The outcome of the survey of the Partnership Board and Parents’ Forum members with regard 
to the HV Clinic are summarised in this section. In total 21 completed questionnaires were 
received and, of these, 43% felt that they knew the project either very well or reasonably well. A 
further 9.5% felt that they knew it a bit.  
 
Firstly respondents were asked how important they felt each service provided by the project 
was. For each service provided they were asked whether they felt it was very important, 
important or not important. It should be noted that only 12 people responded to this question 
and the results based on those are as summarised below. 
 

IMPORTANCE OF SERVICES PROVIDED 
SERVICE VERY IMPORTANT IMPORTANT NOT IMPORTANT 

Ante natal classes 92% - 8% 
Accident prevention 75% 25% - 
Family therapy 75% 25% - 
Health advice 100% - - 
Speech therapy 75% 25% - 
Dietician 75% 25% - 
General advice 92% 8% - 
Signposting to other services in Newham 91% 9% - 
 
The results show that all services are considered to be important with health advice scoring 
100%. Those considered to be slightly less important than others were accident prevention, 
family therapy, speech therapy and dietician. 
 
Respondents were then asked to think about various aspects of how the project is run and rank 
them on a scale of 1 to 5 where 1 = poor and 5 = excellent. A don’t know option was given for 
those who felt they did not know the project well enough to comment. The ranking of each 
aspect is summarised below: 
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HOW THE PROJECT IS RUN 

ASPECT POOR - 1 2 3 4 5 - 
EXCELLENT 

DON’T 
KNOW 

Publicity - - 19% 29% 9.5% 43% 
Staff - - 14% 24% 19% 43% 
The building/facilities - 5% 14% 14% 14% 52% 
How services are delivered - - 14% 9.5% 19% 57% 
Help and support - 5% 14.3% 14.3% 19% 48% 
 
It can be seen that the only aspect of the project that scored a ranking below 3 was the 
building/facilities and that was only one person, and presumably for the reasons highlighted in 
the key player interviews. All other aspects of the project scored highly with the highest 
excellent score being rewarded to the staff, how services are delivered and the help and 
support provided. 
 
Respondents were asked where they thought current users would go for the services provided 
by the HV Clinic if the Sure Start clinic did not exist. A worrying 19% of those who felt able to 
comment said that they would not visit a HV Clinic. Only 9.5% thought that they would use 
another HV Clinic. This was highlighted as an issue by key players who stated that the location 
of the Sure Start clinic makes it easily accessible for local parents. 
 
In terms of providing value-for-money very few felt able to comment, presumably because they 
did not know how much Sure Start spent on the clinic. Of those who did feel able to comment 
100% said that it did provide value-for-money. 
 
Finally members of the Partnership Board and Parents’ Forum were asked what they thought 
should happen once Sure Start ends. As can be seen from the summary of responses, none 
thought that the project should end either now or when Sure Start funding ends. The majority 
(64%) felt that it should continue through mainstream funding. 
 

THE FUTURE OF THE HEALTH VISITORS CLINIC AFTER SURE START 
OPTION % 

The project is no longer needed 0 
The project should cease at the end of Sure Start 0 
The project should be carried on through mainstream provision 64% 
The project should be carried on through funding from elsewhere 36% 

 
3.3 PROJECT BENEFICIARIES 

 
In order to glean the views of those using the project current users were assisted in the 
completion of a beneficiaries’ questionnaire by a CSC Consultant who attended the clinic on 
two occasions. An opportunity was given for users to attend a focus group discussion to probe 
issues in more depth; unfortunately no-one from the HV Clinic chose to attend. The results of 
the beneficiaries survey are summarised below. 
 

3.3.1 BENEFICIARIES’ SURVEY 
 

A total of 50 completed questionnaires were returned to CSC for analysis and the results are 
based on these. 
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Firstly respondents were asked how long they had been attending the HV Clinic. Not 
surprisingly, given the service is provided to babies, the majority had been attending for less 
than a year. The full range of responses is: 
 
• Less than 3 months – 36% 
• 3 to 6 months – 32% 
• 7 to 12 months – 20% 
• More than a year – 10% 

 
The most common means of finding out about the project was from the Health Visitor, 
presumably at the new birth visit. Very few attendees found out through other means, as can 
be seen in the diagram below. 
 

 
Users were then asked how important each service provided by the project was to them. The 
table below summarises responses and shows health advice was considered to be very 
important by the most respondents. However many other services were considered to be very 
important by the majority of users, including: 
 
• Health advice – 68% 
• Dietician – 62% 
• General advice – 58% 
• Antenatal classes – 56% 
• Accident prevention – 56% 

 
Very few users thought that any services were not important. 
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IMPORTANCE OF SERVICES PROVIDED 
SERVICE VERY IMPORTANT IMPORTANT NOT IMPORTANT 

Ante natal classes 56% 24% 6% 
Accident prevention 56% 28% 4% 
Family therapy 32% 38% 10% 
Health advice 68% 24% 2% 
Speech therapy 36% 44% 2% 
Dietician 62% 22% 2% 
General advice 58% 32% - 
Signposting to other services in Newham 44% 36% 4% 
 
When asked what other services the HV Clinic should provide the following suggestions were 
made: 
 
• Group discussion for mothers 
• Provide baby milk 
• More projects to do with the baby 
• Health check ups for mothers 
• Additional clinics (ie more than once a week) 

 
HV Clinic users were asked to think about various aspects of how the project is run and rank 
each of them on a scale of 1 to 5 where 1 = poor and 5 = excellent. The results are 
summarised below: 
 

ASPECTS OF THE PROJECT 
ASPECT POOR - 1 2 3 4 5 - EXCELLENT 

Staff 4% 4% 6% 32% 50% 
The building 4% 20% 36% 26% 10% 
The facilities 6% 14% 22% 22% 28% 
How services are delivered 4% 6% 10% 24% 52% 
The crèche 6% 0 10% 12% 24% 
Help and support 6% 2% 4% 20% 60% 

 
The results show that whilst there appears to be some dissatisfaction with some aspects of the 
project, particularly the building and the facilities, many users ranked most services highly. 
Combining rank 4 and 5 reveals highest levels of satisfaction as follows: 
 
• Staff – 82% 
• Help and support – 80% 
• How services are delivered – 76% 

 
Finally, users were asked where they would go for the services provided by the HV Clinic if it 
did not exist. The majority of those responding (56%) said they would visit another HV Clinic 
and only 5% said they would not visit any HV Clinic. 39% said they did not know what they 
would do. 
 

3.4 CONCLUSIONS 
 

The HV Clinic has been successful in both attracting Sure Start area families and meeting the 
needs of its users. The following overall evaluation conclusions have been drawn: 
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• Whilst the targets of the project were not quantified when Sure Start funding was 
applied for, the Clinic is very well attended and therefore the more qualitative targets 
are being addressed. 

 
• Users and key players all value the services provided in themselves and the main 

complaints are around the building and facilities rather than what is provided from 
them. The only solution to this is that the Clinic moves elsewhere but this has the 
disadvantage of taking it outside of the immediate Sure Start area. 

 
• Apart from direct benefits to users, the HV Clinic is the gateway to many of the other 

services provided by Sure Start and, as such, there are many indirect as well as direct 
benefits. 

 
• The HV Clinic is providing good value-for-money as a relatively small amount of money 

is spent directly on the provision of the HV Clinic services. The outputs and outcomes 
achieved for the money spent appear to be significant. 

 
• If Sure Start money was not spent on the HV Clinic residents would still have access to 

mainstream provision. Whether they would access it is open to debate and they would 
certainly not have access to all the “bolted on” services. 
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4. FOOD CO-OP VOUCHER SCHEME 
 
In evaluating the Food Co-op Voucher Scheme CSC were asked to look in particular at the 
following: 
 
• How the vouchers are being received and used 
• Range of fresh fruit and vegetables available 
• Changes in eating patterns of young children 

 
The outcomes of the evaluation are presented under the following headings: 
 
i. Sure Start targets, funding and outputs 
ii. Key player views 
iii. Project beneficiaries 
iv. Conclusions 
 

4.1 SURE START TARGETS, FUNDING AND OUTPUTS 
 
The Food Co-op Voucher Scheme aims to improve the eating habits of families by offering £2 
vouchers to be exchanged for fresh fruit and vegetables at one of the food co-op outlets 
operated by Newham Food Enterprise. Vouchers are distributed through the antenatal clinic, 
Meet N Eat, Breast Feeding Clinic and the HV Clinic. At the beginning of the project recipients 
were allowed to save up a number of food vouchers and then spend them all at once or may 
spend them individually. 
 
In its Sure Start Small Grant Application Form the following aims and targets are identified: 
 
• Sure Start activity categories: primary and community healthcare 
• Meeting Sure Start aims and objectives: Improving children’s healthcare 
• Project targets: 

 
- providing guidance on breastfeeding, nutrition, hygiene and safety 
 
- improving children’s ability to learn through improved nutrition and physical 

development 
 
From information given to us we understand the following Sure Start funding has been granted 
to the scheme: 
 
• 2003/04 - £613.15 
• 2004/05 - £1,829.58 

 
This includes £298 for the printing of the vouchers. When the scheme was established it was 
anticipated that 10 women per week would use the vouchers. To date £1,786.00 worth of Food 
Vouchers has been claimed by the Food Co-ops. 
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4.2 KEY PLAYER VIEWS 
 
In order to explore the operation of the Food Voucher Scheme in more depth five key players 
were interviewed and a questionnaire survey was circulated to Partnership Board and Parent’s 
Forum members seeking their views. The outcomes are presented under the following 
headings: 
 
i. Key player interviews 
ii. Partnership Board and Parent’s Forum Survey 
 

4.2.1 KEY PLAYER INTERVIEWS 
 

The following key players were interviewed: 
 
• Janine Hunter – Sure Start Programme Manager 
• Sunita Swift – Community Development Officer 
• Jo Davis-White – Midwife, runs Meet N Eat Group, administers the Food Voucher 

Scheme 
• Jacqui Glasgow – Team Leader 
• Odelia Gamor – Health Visitor 

 
The interviews covered the following areas: 
 
• Outcomes of the scheme 
• Running of the scheme 
• Value-for-money 

 
Views on each of these are summarised below. 
 

4.2.1.1 Outcomes of the Scheme 
 

It was felt that as the Food Vouchers can only be exchanged for fresh fruit and vegetables, this 
could only have a positive effect on families’ health. One key player stated that beneficiaries 
definitely eat more fruit and vegetables and one mother had recently told her that the size of 
her babies had increased as a result. It was felt that those who had changed their eating habits 
as a result of getting food vouchers would continue in a more healthy eating lifestyle. The 
outcomes of the scheme in terms of long-term health benefits will take many years to filter 
through. 
 

4.2.1.2 Running of the Scheme 
 

Various aspects of the running of the project were discussed and views sought on how the 
scheme operates; views are summarised below: 
 
Publicity 
 
The Food Voucher Scheme is not publicised separately as they are given out at Sure Start 
projects. It was felt that mothers should be encouraged to attend projects such as the HV 
Clinic, Meet N Eat, New Birth Group, etc because it was the right thing to do, not so that they 
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could get a Food Voucher. Some of the publicity for the other projects does state that if they 
attend they will get a Food Voucher. 
 
How and Where Food Vouchers are Given Out 
 
The Food Vouchers are given out at various projects as outlined above. Mothers are not 
allowed to just turn up and take a Food Voucher; they have to stay for the whole session. This 
was felt to be fair and it stops people taking advantage of the scheme. 
 
Range of Food That Can be Bought and Places Vouchers Can be Spent 
 
The Food Co-ops provide a wide range of food that can be exchanged for the vouchers. This 
was felt to be better than providing a bag of pre-selected food that the mothers and their 
children may not eat. Consideration is being given to enabling mothers to exchange the 
vouchers for other essential items such as nappies. 
 
There are a number of outlets for the Food Co-ops and Sure Start area residents can use 
whichever one they wish to. Some are based at schools and there is a mobile unit. 
 
Number of Vouchers and Value 
 
£2 vouchers are given each time the parent attends one of the projects. This was felt to be 
sufficient as a mother can attend a number of projects. If a Health Visitor felt a family needed 
more assistance this could be dealt with on an individual basis. 
 

4.2.1.3 Value-for-money 
 

Overall it was felt that the Food Voucher Scheme provides value-for-money. The Vouchers are 
exchanged for food pound-for-pound. Apart from the printing costs and distribution which is 
done through existing projects all the Sure Start funding is spent directly on what it has been 
given for.  
 
One suggestion for the future (once Sure Start funding ends) was that contact should be made 
with local supermarkets, in addition to Newham Food Enterprise, to see whether they would be 
prepared to supply similar vouchers for use within their own stores. 

 
4.2.2 PARTNERSHIP BOARD AND PARENT’S FORUM SURVEY 
 

The outcome of the survey of Partnership Board and Parent’s Forum members with regard to 
the Food Voucher Scheme is summarised in this section. In total 21 completed questionnaires 
were received and, of these, 28.5% felt that they knew the scheme either very well or 
reasonably well. A further 19% felt that they knew it “a bit”.  
 
Firstly respondents were asked to think about the effect Food Vouchers have had on what 
recipient families eat. A series of statements were given and they were asked to tick whether 
they agreed or disagreed with each one as follows (results are a percentage of those who 
replied): 
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EFFECT OF FOOD VOUCHERS ON WHAT FAMILIES EAT 

STATEMENT AGREE NEITHER AGREE 
OR DISAGREE DISAGREE 

Families eat more fresh fruit and vegetables 38% 61.5% 0 
If families did not get food Vouchers they could not afford fresh 
fruit and vegetables 29% 71% 0 

Overall families’ eating habits have improved as a result of 
getting Food Vouchers 36% 64% 0 

 
As can be seen, generally it was felt that Food Vouchers had had a positive effect on recipient 
families eating habits although in all cases the majority neither agreed or disagreed with the 
statements made.  
 
Respondents were then asked to rank various aspects of the project on a scale of 1 to 5 where 
1 = poor and 5 = excellent. They were also given a “don’t know” option. The rankings given are 
summarised in the table below. 
 

HOW THE SCHEME IS RUN 
ASPECT POOR -1 2 3 4 5 - 

EXCELLENT 
DON’T 
KNOW 

Publicity 6% 6% 19% 25% 12% 31% 
How and where vouchers are given out 7% 7% 20% 20% 7% 40% 
Range of food that can be bought 0 0 0 25% 25% 50% 
Places vouchers can be spent 0 0 25% 12.5% 12.5% 50% 
Number of vouchers per family 0 7% 20% 7% 7% 60% 
Value of vouchers per family 0 7% 20% 7% 7% 60% 
 
The summary table shows that, whilst many respondents did not feel able to comment on many 
aspects of the scheme, amongst those that did the greatest level of satisfaction was with the 
range of food that could be bought with the vouchers. The lowest level of satisfaction was with 
publicity about the scheme and how and where the vouchers are given out. It should be noted 
however that even in these areas overall the project was felt to be running well. 
 
When asked how the scheme could be improved there were a number of suggestions, 
including: 
 
• Better publicity 
• Giving all Sure Start families vouchers 
• Being able to use them in other outlets such as supermarkets, markets, etc 

 
Finally, respondents were asked whether they thought the scheme provided value-for-money. 
Of those who responded 44% felt that it does provide value-for-money, 6% that it does not and 
50% said they did not know. 
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4.3 PROJECT BENEFICIARIES 
 
In order to glean the views of those using the Vouchers users were assisted in the completion 
of a beneficiaries’ questionnaire. An opportunity was given for users to attend a focus group 
discussion to probe issues in more depth; unfortunately no-one who had benefited from Food 
Vouchers chose to attend. The results of the beneficiaries survey are summarised below. 
 

4.3.1 BENEFICIARIES SURVEY 
 

A total of 16 completed questionnaires were returned to CSC and the results in this section are 
based on these returns. 
 
The majority of respondents (60%) had not been receiving Food Vouchers for long (less than 
three months). Others had been receiving them for 3 to 6 months (20%) and 7 to 12 months 
(20%). Thus the longer term effects of having Food Vouchers is unlikely to have made much 
impact on those responding. 
 
Food Voucher recipients were asked a series of questions about where they get their Vouchers 
from, what they spend them on and the effect they have had on their family’s eating habits. 
Firstly, it can be seen from the results summarised below that the majority of recipients 
received the Vouchers from the Sure Start Little Ilford Health Visitor’s Clinic (56%); 19% 
received them from another Sure Start project and these included: 
 
• Breastfeeding Support Group 
• Midwife 
• New Birth Group 
• Meet N Eat 

 
WHERE FOOD VOUCHERS ARE RECEIVED FROM 

PLACE YES 
Shpresa Albanian Speaking Women’s Project 0 
Dads’ Project 0 
Health Clinic 56% 
Safety Scheme 0 
Other Sure Start Project 19% 
Other 25% 

Yes
43.7%

No
6.3%

Don't know
50.0%

Do you think the Food Vouchers Scheme is value for money
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All of those who specified what they spent their Voucher on confirmed that they had spent it on 
fresh fruit or vegetables. This is not surprising as this is all they are able to spend it on. This 
may change if other essential items (such as nappies) are included in the scheme. 
 

 
The next question asked recipients whether they agreed or disagreed with a series of 
statements about the effect of Food Vouchers on their family’s eating habits. The results are 
summarised below: 
 

EFFECT OF FOOD VOUCHERS ON EATING HABITS 
STATEMENT AGREE NEITHER AGREE 

OR DISAGREE DISAGREE 
My family eat more fresh fruit and vegetables as a result of 
getting Food Vouchers 86% 0 14% 

If I did not get Food Vouchers I could not afford fresh fruit and 
vegetables 29% 21% 50% 

Overall I feel my family’s eating habits have improved as a 
result of getting Food Vouchers 79% 7% 14% 

 
As can be seen from the responses given, even though a lot of those receiving Food Vouchers 
could afford to buy fresh fruit and vegetables, they would not do so. This confirms that the 
distribution of Food Vouchers has been successful in changing the eating habits of families in 
the Sure Start area. 
 
Finally recipients were asked to rank various aspects of the Food Voucher Scheme on a scale 
of 1 to 5 where 1 = poor and 5 = excellent.  
 

HOW THE SCHEME IS RUN 
ASPECT 1 - POOR 2 3 4 5 - 

EXCELLENT 
How and where Food Vouchers are given out 6% 6% 12.5% 6% 56% 
Range of food that can be bought 0 6% 12.5% 25% 44% 
Places Food Vouchers can be spent 12.5% 6% 12.5% 19% 38% 
Number of Food Vouchers received 12.5% 6% 6% 31% 31% 
Value of Food Vouchers received 0 6% 12.5% 25% 44% 
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As can be seen there is a high level of satisfaction with most aspects of the scheme. The 
aspect of the scheme that has the lowest rate of approval (albeit even this rating is high 
receiving over 50% of rank 4 or 5) is the places where the Food Vouchers can be spent.  
 
Recipients were asked how they thought the scheme could be improved and response given 
were as follows: 
 
• Need a wider variety of food 
• Those with more than one child should get more vouchers 
• Should be sent through the post so are received regularly 
• Should be able to spend more than one at a time 
 

4.4 CONCLUSIONS 
 
The Food Voucher Scheme has been successful in changing the eating habits of recipient 
families. The following overall evaluation conclusions have been drawn: 
 
• The Food Vouchers Scheme is valued by those who use it and has been successful in 

ensuring that recipient families eat more fresh fruit and vegetables. This can only have 
a positive effect on the health of those eating them but this will probably not reveal 
itself for some time. 

 
• Whether families will continue to eat more fresh fruit and vegetables when they no 

longer receive Food Vouchers is difficult to assess. However, it is hoped that this will 
be the case with at least some of the families. 

 
• Only a relatively small amount of Sure Start funding has been allocated to the Food 

Voucher Scheme and the majority of this has been spent. If it is decided to allocate 
additional funding Sure Start may need to look at how they are distributed so that more 
families can benefit from them. The survey reveals that only 16 respondents answered 
this part of the questionnaire, 21% of total respondents. Given that Food Vouchers 
should be available to those attending most if not all of the projects surveyed this 
reveals that there are many eligible for Food Vouchers that are not receiving them. 

 
• Research should be undertaken to discover whether other outlets such as 

supermarkets and local retailers would be willing to sponsor vouchers that can be 
exchanged for fresh fruit and vegetables at their shops. 
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5. SAFETY SCHEME 
 
In evaluating the Safety Scheme CSC were asked to look in particular at the following: 
 
• How effective the loan scheme has been 
• How effective the loan of non-standard items has been 
• What other items should be included 
• Impact on accident reduction 

 
The outcomes of the evaluation are presented under the following headings: 
 
i. Sure Start targets, funding and outputs 
ii. Key player views 
iii. Project beneficiaries 
iv. Conclusions 

 
5.1 SURE START TARGETS, FUNDING AND OUTPUTS 
 

The Safety Scheme aims to improve the health and safety of children and families. General 
safety items are distributed to all Sure Start new births through the New Birth Bag and to those 
attending the Safety Scheme through the Safety Bag. Other one-off items are given following a 
home visit by a Health Visitor or Associate Nurse. This may follow a visit to Accident and 
Emergency or other referral. Information and items to assist weaning are given to mothers at 
Weaning Sessions.  
 
There is also an Accident Prevention Group where a video is shown about accident hot-spots 
in the home, safety items are displayed and people can ask for items. 
 
Those receiving larger items technically receive them on loan but in reality do not give them 
back as they could not be re-used by other families because of health and safety issues. 
 
In the Sure Start Small Grant Application Form the following aims and targets are identified: 
 
• Sure Start activity categories: primary and community  
• Meeting Sure Start aims and objectives: Improving children’s health 
• Project Targets: 

 
- To reduce the number of children attending Accident & Emergency department 

at hospital with respiratory infection, gastro enteritis and severe injury 
- To provide information and guidance on breastfeeding, nutrition, hygiene and 

safety to all families in the Sure Start Little Ilford area 
 
From information given to us we understand the following Sure Start funding has been granted 
to the scheme: 
 
• 2003/04 to date - £13,778.28 

 
From information given to us we understand that 76 stair gates and 128 Safety Bags have 
been distributed. 
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5.2 KEY PLAYER VIEWS 
 
In order to explore the operation of the Safety Scheme in more depth three key players were 
interviewed and a questionnaire survey was circulated to Partnership Board and Parent’s 
Forum members seeking their views. The outcomes are presented under the following 
headings: 
 
i. Key player interviews 
ii. Partnership Board and Parent’s Forum Survey 
 

5.2.1 KEY PLAYER INTERVIEWS 
 

The following key players were interviewed: 
 
• Janine Hunter – Sure Start Programme Manager 
• Sunita Swift – Community Development Officer 
• Jacqui Glasgow – Team Leader 
• Odelia Gamor – Health Visitor 

 
The interviews covered the following areas: 
 
• Outcomes of the scheme 
• Equipment available 
• Reduction in accidents 
• Running of the project 
• Value-for-money 

 
Views on each of these are summarised below. 
 

5.2.1.1 Outcomes of the Scheme 
 

Although no trawl of information on accidents involving babies in the Sure Start area has been 
undertaken, it is generally felt that accidents have decreased. According to Sure Start records 
none of the families receiving safety items has visited A&E since the scheme has been running. 
Overall there is now more awareness of health and safety issues and mothers ask for safety 
items. 
 

5.2.1.2 Running of the Scheme 
 

Various aspects of the running of the project were discussed and views sought on how the 
scheme operates; views are summarised below: 
 
Publicity 
 
Publicity is mainly by word-of-mouth and information given by Health Visitors and at Safety 
Sessions. It is felt that it is well known as some mothers now ask for items. 
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Where Safety Items are Given Out 
 
The large items are stored at the Sure Start offices in the library. Limited storage means there 
is a limit to how much can be kept “in stock”. There can also be difficulties taking the bigger 
items away as the storage is upstairs.  
 
Range of Safety Items Available 
 
There is a good range of general safety items and any others for which there is a proven need 
are purchased as necessary.  

 
Process of Borrowing Safety Items and Length of Borrowing Period 
 
The smaller items are given to all in the Birth Bag and Safety Bag. Others items simply have to 
be signed for by recipients. Larger, individual items such as safety gates, car seats etc. are 
loaned to families on a temporary basis as required. 
 

5.2.1.3 Value-for-money 
 

It was felt that anything that improves the safety of young children is of value. The precise 
outcomes of the scheme will not be seen in the short term but there is more awareness of 
safety in the Sure Start area and a perception that the number of accidents involving babies 
has decreased. 

 
5.2.2 PARTNERSHIP BOARD AND PARENT’S FORUM SURVEY 
 

The outcome of the survey of Partnership Board and Parent’s Forum members with regard to 
the Safety Scheme is summarised in this section. In total 21 completed questionnaires were 
received and, of these, 33% felt that they knew the scheme either very well or reasonably well. 
The rest did not feel they knew it at all well or did not reply. The results contained in this section 
are based on the numbers able to express an opinion. 
 
In order to test how well members of the Partnership Board and Parents’ Forum knew the 
scheme respondents were asked to identify which items they knew were available from a list 
given. The results below show that, even those who felt they knew the scheme well, were not 
aware of many of the available items: 
 

KNOWLEDGE OF SAFETY ITEMS AVAILABLE 
ITEMS KNOWN ABOUT 

Safety Bag 87.5% 
Stair guards 62.5% 
Fire guards 50% 
Electrical socket protectors 62.5% 
Night lights 12.5% 
Cupboard locks 62.5% 
Individually purchased items 12.5% 
 
As can be seen, the Safety Bag is the most well known safety item but the fact that items could 
be purchased individually was known by only 12.5%. 
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When asked about the usefulness of the Safety Bag, all those who felt able to respond said 
that it was useful. No-one felt able to comment on individual items within the Bag. 
 
Respondents were then given a series of statements about the Safety Scheme and asked 
whether they agreed or disagreed with each. The results shown below are based on only those 
who replied to this question. 
 

EFFECT OF THE SAFETY SCHEME 

EFFECT AGREE NEITHER AGREE 
OR DISAGREE DISAGREE 

Local children have less accidents since safety items 
have been available 10% 90% 0 

If families did not get safety items from the Scheme 
they would not be able to afford them 78% 22% 0 

Overall safety has improved as a result of the scheme 45% 55% 0 
 
As can be seen the only statement the majority of respondents felt able to agree with was the 
fact that Safety Scheme recipients would not be able to afford the safety items if they did not 
get them from the Scheme. Whilst there was some agreement that safety in general has 
improved most felt unable to comment. 

 
The next question asked respondents to think about various aspects of how the project is run 
and rank each on a scale of 1 to 5 where 1 = poor and 5 = excellent. They were also given a 
don’t know option. The results exclude those who did not reply to this question. The rankings 
are summarised below. 
 

HOW THE PROJECT IS RUN 
ASPECT POOR -1 2 3 4 5 - 

EXCELLENT 
DON’T 
KNOW 

Publicity 8% 0 8% 33% 8% 42% 
Where equipment is available from 7% 0 13% 13% 20% 47% 
Range of equipment 7% 0 7% 20% 20% 47% 
Process of borrowing equipment 7% 0 7% 20% 20% 47% 
Length of time for borrowing equipment 7% 0 7% 20% 7% 60% 
 
Whilst there were a few respondents who thought the way the project is run is poor the vast 
majority who felt able to comment felt that all aspects ranked at either a 4 or 5 indicating a high 
degree of satisfaction. 
 
Finally respondents were asked whether they felt that the Safety Scheme provides value-for-
money. All of those who felt able to answer said that it does and that it should continue when 
Sure Start funding ends either through mainstream funding  (18%) or through funding from 
elsewhere (82%) 
 

5.3 PROJECT BENEFICIARIES 
 
In order to glean the views of those using the Safety Scheme users were asked to complete a 
beneficiaries’ questionnaire. An opportunity was given for users to attend a focus group 
discussion to probe issues in more depth; unfortunately no-one who had benefited from the 
Safety Scheme chose to attend. The results of the beneficiaries survey are summarised below. 
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5.3.1 BENEFICIARIES SURVEY 
 

A total of nine completed questionnaires were received and the results in this section are based 
on these. The majority had been using the Scheme for less than 6 months (66%) and one had 
been using it for over 1 year. 
 
Users of the Scheme were asked how they had first found out about it. Not surprisingly the 
main method was from a Sure Start project (33%) or from the Health Visitor/doctor (33%). Only 
one had heard about it through a leaflet or advert. 
 
When asked what safety equipment they had received all said they had received the Safety 
Bag; only one had received any other item and this was a stair gate. It is disappointing that 
responses were not received from beneficiaries of other safety items and this is despite all 
those receiving such items being sent a questionnaire to their home by Sure Start. Due to the 
confidential nature of the Safety Scheme we were not able to follow this up with further contact. 
It must therefore be borne in mind that the majority of responses refer to the Safety Bag only. 
 
All those who had received a safety bag described it as “useful”. When asked whether there 
were any items in the bag that should not have been included none were identified. When 
asked whether there were any items not in the bag that should have been the following items 
were mentioned: 
 
• Something that measures temperature 
• Equipment for bathing the baby 
• Night lights 
• More corner protectors 

 
Respondents were then asked to think about the effect the Safety Scheme has had on them 
and their family and to tick whether they agreed or disagreed with a series of statements. The 
results below show that: 
 
• The majority agreed that there was an improvement in their family’s safety 
• A third agreed that they would not be able to afford the items themselves 
 

EFFECT OF THE SAFETY SCHEME 
EFFECT AGREE NEITHER AGREE 

OR DISAGREE DISAGREE 
My child/ren have had less accidents since I borrowed 
items from the Safety Scheme 55.5% 11% 33% 

If I did not get safety items from the Scheme I would 
not be able to afford them 33% 22% 44% 

Overall my family’s safety has improved as a result of 
the scheme 55.5% 22% 22% 

 
Recipients were then asked to rank various aspects of the project on a scale of 1 to 5 where 1 
= poor and 5 = excellent. The results are summarised below. 
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ASPECTS OF THE PROJECT 
ASPECT POOR –1 2 3 4 5 - EXCELLENT 

Where safety equipment is available from 0 0 0 44% 56% 
Range of equipment available 0 0 11% 44% 44% 
Process of borrowing equipment 0 0 0 33% 66% 
Length of time equipment can be borrowed for 0 0 0 33% 66% 
 
From the above it can be seen that all aspects of the running of the project are ranked highly 
(scoring a 4 or 5). The only exception to this was the range of equipment available which 
received a 3 by 11%. 
 
None of the beneficiaries were able to identify any way in which the Safety Scheme could be 
improved. 
 

5.4 CONCLUSIONS 
 
The Safety Scheme appears to be achieving its aims on most counts, although the 
respondents were restricted in their experience of the Scheme. The following overall evaluation 
conclusions have been drawn: 
 
• All key players and most beneficiaries of the Safety Scheme feel that it has improved 

safety within families in the Sure Start area 
 
• The limited amount of information available shows that, in families that have received 

safety items, accidents have been reduced as shown in visits to A&E. 
 

• The availability of Safety Bags containing basic safety items is well received and, whilst 
many of those receiving these items may have been able to afford them, it is 
debateable whether they would actually have bought them 

 
• The existence of the Safety Scheme has raised awareness of safety issues, has 

alerted families to dangers to their children and has addressed safety issues that have 
arisen 

 
• The Safety Scheme is flexible in that it is able to respond to individual safety needs 

whilst ensuring that all families have access to safety information and basic items 
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6. DAD’S PROJECT 
 
In evaluating the Dad’s Project CSC were asked to look in particular at the following: 
 
• Whether the sessions meet the needs of fathers 
• Whether fathers interact with their children more 
• Why fathers do not attend the group 

 
The outcomes of the evaluation are presented under the following headings: 
 
i. Sure Start targets, funding and outputs 
ii. Key player views 
iii. Project beneficiaries 
iv. Conclusions 

 
6.1 SURE START TARGETS, FUNDING AND OUTPUTS 
 

The Dads’ and Male Carers Project was established to offer guidance, support and information 
to Dads and male carers in the Sure Start area. It is currently run by Spurgeon’s which 
submitted the proposal to run the project, and recruited and line manages the project worker. 
The Commissioning Application Form identifies the following numeric annual target outputs: 
 
• Minimum of 40 children 
• 30 dads/male carers 
• 4 dads aged 18 or under 

 
In addition the following targets were identified: 
 
• 9 volunteers recruited 
• 2/3 groups per month plus 4 individual sessions per week 
• Appointment of a Project Coordinator 10 hours per week in year 1 and 8 hours per 

week in year 2 
 
The overall aim is to encourage Dads/male carers to be involved with their children and to 
increase their confidence so that they will use mainstream resources which are often currently 
used mainly by women. It currently meets fortnightly on a Saturday afternoon where Dads and 
male carers can come with their children to interact both with their children and each other. 
 
Sure Start funding allocated to the project is as follows: 
 
Year One - £6,528 made up as follows: 
 
• Staff - £4,074 
• Non staff running costs - £2,044 
• Capital costs - £410 
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Year Two - £10,014 made up as follows: 
 
• Staff - £7,176 
• Non staff running costs - £2,838 
 
Actual outputs and outcomes are rather difficult to assess. From monitoring information 
supplied to us there appears to have been 54 child contacts and 56 parent contacts over a 12 
month period. We assume these are visits to the Saturday afternoon session, making a cost 
per visit of £59 (Year One costs) or £91 (Year Two costs).  
 

6.2 KEY PLAYER VIEWS 
 
In order to explore the operation of the Dad’s Project in more depth four key players were 
interviewed and a questionnaire survey was circulated to Partnership Board and Parent’s 
Forum members seeking their views. The outcomes are presented under the following 
headings: 
 
i. Key player interviews 
ii. Partnership Board and Parent’s Forum Survey 
 

6.2.1 KEY PLAYER INTERVIEWS 
 

The following key players were interviewed: 
 
• Janine Hunter – Sure Start Programme Manager 
• Sunita Swift – Community Development Officer 
• Maureen Prince – Regional Manager for Spurgeons 
• Delroy Palmer – Project Co-ordinator 

 
The interviews covered the following areas: 
 
• Services provided 
• Meeting the needs of fathers 
• Impact 
• Running of the project 
• Value-for-money 

 
Views on each of these are summarised below. 
 

6.2.1.1 Services Provided 
 

Most agreed that the Dads’ Project has got off to a slow start. This was partly caused by some 
initial staffing problems and, although there is a new member of staff in post, this is only 
temporary and so further disruption may be experienced in the future. 
 
The main service currently provided is a fortnightly two-hour session on a Saturday afternoon 
where Dads and other male carers can come to meet together and play with their children in a 
male environment. Previously there had been fitness sessions but these are currently not run 
due to lack of space to run. 
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The opportunity for Dads to meet in an informal setting with other Dads and their children was 
felt to be the most important aspect. The longer term aim is to encourage Dads to see their role 
in their children’s up-bringing as being “natural” and that they will feel better able to access 
more mainstream provision, currently the domain of mothers. From our experience of other 
projects run by Sure Start this is not yet happening but, as the Dads’ Project is relatively new, it 
is too early to say whether this will change. 
 
For the future, it is hoped that the project will not only attract increasing numbers of Dads and 
male carers but that it will also attract separated Dads and teenage Dads.  

 
6.2.1.2 Meeting the Needs of Fathers 
 

Apart from the fact that services are currently fairly limited and numbers attending are small. It 
was generally felt that the project is meeting the needs of those Dads who do attend. As the 
project is developed and services are increased it is hoped that a wider range of Dads’ needs 
will be addressed and met.  
 
It was felt by some that the aims of the project might be helped by more male staff being 
employed by Sure Start generally, not just restricted to the Dads’ Project. 
 
Apart from meeting the needs of Dads’ it was felt that it assisted those males attending to 
better understand the needs of their partners.  
 

6.2.1.3 Impact 
 

It was felt that the Dads’ Project has encouraged men to be more involved in their child’s 
development and has increased bonding through interactive play. In addition, it has helped the 
Dads to become more involved in their community through socialising with other Dads and 
developing friendships.  
 

6.2.1.4 Running of the Project 
 

Various aspects of the running of the project were discussed and views sought on how the 
scheme operates; views are summarised below: 
 
Publicity 
 
The project is publicised through special leaflets, other Sure Start projects and general Sure 
Start information. With the current project worker only in post a short time outcomes from the 
publicity are limited. It is hoped that this will improve over time. 
 
Numbers Attending 
 
Numbers attending fell after the summer period and the previous worker left. At the time of the 
evaluation numbers were still disappointingly low but it is hoped they will improve with the 
efforts of the new worker.  In particular the project needs to be able to attract Dads from all 
ethnic communities in the area. 
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Staff, Building, Facilities 
 
Problems with staffing have affected the development of the Dads’ Project. It is hoped that the 
new project worker will continue to develop the group but, at the time of the evaluation, it was 
too early to assess success in this area. 
 
The project runs from the Sure Start building and it is felt that this is well resourced and 
comfortable. The main concern was the limited range of activities that could be offered at the 
building. We understand that it is hoped to reintroduce the fitness sessions and a suitable 
venue is being sought. 

 
Help and Support 
 
The help and support provided by the project needs to be extended and we understand this is 
being addressed. The help and support provided by the rest of the Sure Start team to the 
project was considered to be invaluable. 
 

6.2.1.5 Value-for-money 
 

The issue of value-for-money is difficult to assess given the “teething troubles” of the project. 
There currently appears to be limited return on the Sure Start funding, albeit that this is not 
substantial. All key players felt that there was a need for the project and it has the potential to 
provide much needed services. The following aims for the project were specified as being of 
particular value: 
 
• More active involvement by Dads in their children’s lives 
• Reduction in injury through safe playing 
• Reduction in injury through reduced frustration of dealing with young children 
• Reduced tensions within families through Dads supporting their partners more 
 
If all these benefits feed through there is no doubt that the Dads project will be providing value-
for-money. Further evaluation work needs to be undertaken in the future to make this 
assessment. 

 
6.2.2 PARTNERSHIP BOARD AND PARENT’S FORUM SURVEY 
 

The outcome of the survey of Partnership Board and Parent’s Forum members with regard to 
the Dads’ Project are summarised in this section. In total 21 completed questionnaires were 
received and, of these, 43% felt they knew the Dads’ Project very well or reasonably well. A 
further 9.5% felt they knew it “a bit”. 
 
Respondents were given a list of services provided by the Dads’ Project (or to which they have 
access) and were asked to identify how important they felt each one is. The responses in the 
table below have been adjusted to exclude those who did not reply to this question. 
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IMPORTANCE OF DADS’ PROJECT SERVICES 

SERVICE VERY 
IMPORTANT IMPORTANT NOT 

IMPORTANT 
Meeting other Dads and male carers 67% 33% 0 
Fitness classes 8% 67% 25% 
Family therapy 33% 58% 8% 
Health advice 25% 75% 0 
Nutritionist/dietician 17% 75% 8% 
Speech therapist 33% 58% 8% 
General advice and guidance 42% 58% 0 
Accident prevention 42% 42% 17% 
Signposting to other services in Newham 33% 58% 8% 
Other, “male versions of everything provided for women” 2 people - - 
 
The results summarised above identify the opportunity for Dads to meet other Dads and male 
carers as the most important service. This proves justification the main activity of the project. 
Interestingly the fitness classes were considered to be not important by the largest number of 
respondents. The other services included in the table are not provided directly by the Dads’ 
Project but it was felt that access to them was important. It is interesting to note that, when 
asked whether there were any other services the Dads’ Project should provide, two people felt 
that there should be male versions of everything provided for women. 
 
There were no services provided that the respondents felt should not be provided. 
 
Members of the Partnership Board and Parents’ Forum were then asked whether they felt the 
sessions run by the Dads’ Project meets the needs of fathers and male carers. Of those who 
felt able to reply, none felt that the sessions did not meet their needs at all, 83% felt that they 
partly meet their needs and 17% felt that they fully meet their needs. This is illustrated in the 
diagram below. 

 
 

Following on from this the questionnaire asked whether they thought the project helps Dads 
and male carers to undertake more activities with their children. The majority (77%) felt that it 
did, with only one person feeling that it did not. The remainder did not know. In a related 
question 50% felt that the project has had a big impact on the users’ relationships with their 
children and a further 42% felt that it had had some impact. Only one person felt it had had little 
or no impact. 
 

Meets their needs fully
16.6%

Partly meets their needs
83.4%

Do you feel the sessions run by the project meet the
needs of the fathers
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The next question asked respondents to think about various aspects of how the project is run 
and rank each on a scale of 1 to 5 where 1 = poor and 5 = excellent. They were also given a 
don’t know option. The rankings are summarised below. 
 

HOW THE PROJECT IS RUN 

ASPECT POOR -1 2 3 4 5 - 
EXCELLENT 

DON’T 
KNOW 

Publicity 0 0 36% 29% 14% 21% 
Numbers attending 14% 7% 29% 7% 7% 36% 
Project staff 0 0 7% 27% 33% 33% 
The building 0 0 0 40% 20% 40% 
The facilities 0 0 13% 27% 20% 40% 
The crèche 0 0 0 27% 33% 40% 
Help and support 0 0 13% 33% 20% 33% 
 
The results show that the aspect of the project which members of the Partnership Board and 
Parents’ Forum were least satisfied with was the numbers attending. The only other aspects 
scoring below 50% on a combined four and five ranking were publicity about the project (43%) 
and the facilities (47%). Interestingly, despite the problems with staffing, 60% ranked the 
Project Staff as 4 or 5. 
 
Finally respondents were asked whether they felt the project provides value-for-money. The 
diagram below illustrates that, of those who responded, 62% felt that it does and a further 38% 
did not know; none felt that it did not provide value-for-money. 
 

 
6.3 PROJECT BENEFICIARIES 

 
In order to glean the views of those using the Dads’ Project users were asked to complete a 
beneficiaries’ questionnaire. An opportunity was given for users to attend a focus group 
discussion to probe issues in more depth; unfortunately only one Dad chose to attend and the 
CSC facilitator was able to discuss various aspects of the project with him. The results of the 
beneficiaries survey are summarised below.  
 
In addition, all those completing the questionnaire about the other Sure Start projects which are 
the subject of this evaluation were asked whether the father of their child attended the Dads’ 
Project. If they did not they were asked to specify why not. The results of this are presented 
below. 
 

Yes
61.6%

Don't know
38.4%

Do you think the Dads and Toddlers Group is value for money
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6.3.1 BENEFICIARIES SURVEY 
 

A total of four completed questionnaires were received. Whilst this is a disappointingly low 
number from which it is difficult to undertake a scientific analysis, we were informed that current 
average attendance is around 6 Dads and so this actually represents two-thirds of users. 
Unfortunately one respondent chose to only answer the first question so the majority of the 
survey is based on three respondents. 
 
The first question was a very general one and asked the Dads whether they agree or disagree 
with a series of statements about the project. The responses were as follows: 
 

ABOUT THE DADS PROJECT 

STATEMENT AGREE NEITHER AGREE 
OR DISAGREE DISAGREE 

I have found the project really helpful 100% 0 0 
If the project did not exist I would not get the help I need 75% 0 25% 
My child/ren have benefited from attending the project 100% 0 0 
The rest of my family have benefited from attending the project 100% 0 0 
I would like the project to continue 100% 0 0 
 
As can be seen from the answers given above there was universal approval of the Dads’ 
Project by its users. The remainder of the beneficiaries survey is based on three respondents 
unless otherwise stated. 
 
Two-thirds of respondents had been attending the project for  between 7 and 12 months with 
the third being a relatively new addition, having attended for less than 3  months. Two had 
found out about the project from their wife/partner and the third had found out about it from a 
leaflet/advert. 
 
The Dads were given a list of services provided by the Dads Project or to which they had 
access and were asked to say which they felt were most important to them. As can be seen 
from the results summarised in the table below it can be seen that none of the services were 
felt to be not important and the most popular are: 
 
• Meeting other Dads 
• Health advice 
• Nutritionist/dietician 
• General advice and guidance 
• Accident prevention 
 

IMPORTANCE OF DADS’ PROJECT SERVICES 
SERVICE VERY 

IMPORTANT IMPORTANT NOT 
IMPORTANT 

Meeting other Dads and male carers (Base 3) 100% 0 0 
Fitness classes (Base 2) 50% 50% 0 
Family therapy (Base 2) 50% 50% 0 
Health advice (Base 3) 100% 0 0 
Nutritionist/dietician (Base 3) 100% 0 0 
Speech therapist (Base 2) 50% 50% 0 
General advice and guidance (Base 3) 100% 0 0 
Accident prevention (Base 3) 100% 0 0 
Signposting to other services in Newham (Base 3) 33% 67% 0 
Other 0 0 0 
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When asked whether there are any other services they think should be provided by the project, 
the only one mentioned was more family trips out. There were no services currently provided 
that Dads felt were not needed. 
 
The next few questions were about the effect or impact of the project on the respondent and his 
child.  
 
• Firstly they were asked whether the project meets their needs as a father; the 

responses were: 
 

- Meets my needs fully – 67% 
- Partly meets my needs – 33% 
- Does not meet my needs at all – none 

 
• Secondly, they were asked whether the project has helped them to play and undertake 

more activities with their child; 100% said that it had. 
 
• Thirdly, they were asked what impact the project has had on the relationship between 

them and their child; 100% said that it had had a big impact. 
 
The Dads were then asked to rank various aspects of the project on a scale of 1 to 5 where 1 = 
poor and 5 = excellent. The results are summarised below. 
 

ASPECTS OF THE PROJECT 
ASPECT POOR -1 2 3 4 5 - EXCELLENT 

Project staff 0 0 0 0 100% 
The building 0 0 0 100% 0 
The facilities 0 0 0 33% 67% 
The crèche 0 0 0 0 33% 
Help and support 0 0 0 0 100% 
 
As the table above reveals, users of the Dads’ Project ranked all aspects of the running of the 
project highly. The only aspect that was not ranked as excellent by any of the users was the 
building, which was ranked at 4 by 100%. 
 
Overall it could be said that the project is appreciated and valued by those who use it. The 
main draw back is the lack of take up. The reasons for this are probed below. 
 

6.3.2 REASONS FOR NON-ATTENDANCE 
 
All those who responded to other sections of the beneficiaries questionnaire (ie users of one of 
the other four projects covered by the evaluation – all women) were asked to identify firstly 
whether their partner/father of their child attended the Dads’ Project and, if not, why not. 
 
The responses are summarised in the tables below. 
 

DOES YOUR PARTNER ATTEND THE DADS’ PROJECT? 
PROJECT YES NO 

Shpresa 0 100% 
Health Visitors Clinic 8.5% 91.5% 
Food Vouchers 15% 85% 
Safety Scheme 25% 75% 
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The reasons given for non-attendance are: 
 

REASONS WHY PARTNER DOES NOT ATTEND THE DADS’ PROJECT 

REASON SHPRESA 
Base 18 

HV CLINIC 
Base 50 

FOOD 
VOUCHERS 

Base 16 

SAFETY 
SCHEME 
Base 10 

TOTAL 
Base 94 

Does not know about it 0 14% 12.5% 10% 11% 
Too shy 17% 2% 0 10% 5% 
Not available at time it is held 11% 22% 37.5% 20% 22% 
Thinks playing with children is not his 
responsibility 

0 0 12.5% 0 2% 

Thinks he already spends enough 
time with the children 

44% 10% 0 0 14% 

Facilities not suitable for men 0 0 0 0 0 
Does not wish to mix with those that 
go 

0 0 0 0 0 

Does not want to go 0 2% 6.3% 0 2% 
Other* 0 24% 12.5% 10% 16% 
No reply 33% 28% 31.3% 60% 33% 
 
*Those who replied other were asked to specify the reason. The main one given was that they 
are either single parents or separated from the father. 
 
In the table above the final column gives the percentages for each reason for non attendance 
as a percentage of the whole sample. From this it can be seen that the most cited reason for 
non-attendance was that their partner was not available at the time that the sessions are held. 
This is followed by “he thinks he already spends enough time with the children” and “he does 
not know about it”. Only 2% said that they simply did not want to attend. 
 
From these responses it would appear that if the group was held at different times or on 
different days and there was more publicity, more fathers might attend. Further research needs 
to be undertaken on this in order to increase attendance. 
 

6.3.3 FOCUS GROUP 
 

As stated above a focus group was organised at a meeting of the Dads Project on December 4 
2004. Only one Dad was in attendance but he was informally interviewed by the CSC facilitator, 
the outcomes of which are summarised in this section. 
 

6.3.3.1 Benefits of the Dads’ Project 
 

• Safe and secure environment where fathers/carers can spend quality time with their 
child/ren 

 
• Networking opportunity with other fathers and carers 

 
• Platform to discuss and share experiences of raising children with other fathers and 

carers 
 

• Provides a ‘relief time’ for mothers; opportunity for the mother to take a break and 
recharge batteries. 
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6.3.3.2 Barriers to Participating 
 

• A key concern was the lack of participation from local fathers and carers in the project 
 

• Recognised that marketing and promotional activities including sending out leaflets 
were being undertaken, but responses have been poor and not achieving the desired 
results 

 
• Asian fathers are seen as quite difficult to engage in the project despite a fairly large 

local population. Possible reasons cited for this included their traditional view that the 
upbringing of children is the responsibility of the mother, while the father was the 
‘breadwinner’. The poor levels of father and son communication compared to other 
cultures/communities further reinforced this stereotype. Recognised that this is 
changing but still may take time whereby Asian fathers are happy to attend a group 
setting and discuss their experiences related to raising children 

 
• Trips and excursions achieve better participation, as they are family orientated and 

subsidised. Popular trips included visits to Southend and the Bethnal Green Museum 
of Childhood 

 
• Identified a number of possible issues that could be acting as barriers to participation 

including: 
 

- Timing of session. There is interest from fathers in attending the Fathers and 
Toddlers Group but for many Saturday often tends to be their ‘running around 
day’. They find it difficult to set aside couple of hours in the day to attend the 
group. However, participants appreciated that this may be the only suitable 
day to hold a session, as weekdays are unsuitable due to reasons of work 
commitments, fatigue, and potential late timing of any session 

  
- Recognises that a step change in fathers thinking may be necessary with a 

reorganisation of their Saturday timetable and priorities if they wish to attend 
the session. However, this isn’t easy and it may take time for adjustments to 
take place 

 
- Session numbers may suffer as a result of promoting too much the ‘fathers 

only’ nature of the group, with not enough emphasis is given to ‘family time’ 
that involves the mother and or other family members. 

 
6.3.3.3 Future Provision 
 

Discussions highlighted a number of areas where additional services or improvements in 
services could be made including: 

 
• Promotion of Fathers and Male Carers leisure activities (day trips etc) as family events 

rather than only for fathers. This was identified as a barrier to uptake in previous trips 
 

• More sessions offering father’s the flexibility to choose 
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• Ensure specialist support/service providers (e.g. Health Visitor) are male, as 
participants feel that they may appreciate and provide that male approach to 
childrearing 

 
• Holding complementary session (e.g. Fitness and F& T Group) after each other in 

order to increase participation did not appeal to participants as it entailed too much 
commitment from their limited free time 

 
• Participants also identified the potential of the facility in acting as a safe and secure 

meeting place for separated fathers to spend time with their child/ren. 
 
6.4 CONCLUSIONS 

 
The Dads’ Project has struggled to attract sufficient numbers of users but does appear to be 
meeting the needs of those who do use the project. The following overall evaluation 
conclusions have been drawn: 
 
• The Dads’ Project has got off to a slow start and, if it is to be successful in making an 

impact on prevailing attitudes amongst Dads and male carers in the area, it needs to 
have a period of stability in terms of staffing and sustained promotion amongst the 
target groups. 

 
• There is no doubt that the service that the project delivers is appreciated by those who 

use it and it may be useful to involve users in both planning activities and promoting 
the service to other dads 

 
• There is a need to offer services at different times in order to take account of the time 

commitments of fathers, especially those at work. Perhaps a mix of one-off events and 
fixed sessions would better meet their needs 

 
• Whilst the financial input from Sure Start is relatively small the returns (in terms of 

numbers attending) need to be increased in order to establish that the service is 
providing value-for-money 

 
• Mothers attending other Sure Start projects should be encouraged to promote the 

Dads’ Project to their partners 
 

• As an adjunct to the Dads’ Project fathers may be further encouraged in their child 
rearing role by seeing more male staff members amongst the Sure Start team. 
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7. EVALUATION CONCLUSIONS 
 
In this section we draw conclusions from the evaluation of each of the five Sure Start projects. 
Firstly we bring together the conclusions contained at the end of each project section and 
secondly we draw overall conclusions. It should be noted that CSC was specifically asked not 
to make recommendations for the future although our conclusions will inevitably provide a basis 
for moving forward. 
 

7.1 PROJECT CONCLUSIONS 
 
In order to provide a holistic overview of the evaluation this section contains the conclusions 
also contained at the end of each project section; they are presented under each project 
heading. 
 

7.1.1 SHPRESA ALBANIAN SPEAKING WOMEN’S PROJECT 
 
The Shpresa Albanian Speaking Women’s Project has been very successful in both achieving 
its targets and meeting the needs of its users. During the evaluation process it achieved 
universal approval from key players and users. The following evaluation conclusions have been 
drawn: 
 
• Shpresa Albanian Speaking Women’s Project has met the targets set when applying 

for Sure Start funding 
 

• The services provided meet the needs of its users, whose only complaint is that they 
need more of the same 

 
• It has successfully involved users in both the Albanian Speaking Women’s Project and 

the wider Shpresa project; consideration should be given to enabling the women to 
participate in the Management Committee 

 
• In terms of the amount of Sure Start funding received, the services delivered and the 

impact on users’ lives it appears to be providing good value for money for Sure Start 
and the whole regeneration of the area 

 
• As part of the wider Shpresa project it has a degree of financial security for the future 

once Sure Start funding ends. 
 
7.1.2 SURE START HEALTH VISITORS’ CLINIC 

 
The HV Clinic has been successful in both attracting Sure Start area families and meeting the 
needs of its users. The following overall evaluation conclusions have been drawn: 
 
• Whilst the targets of the project were not quantified when Sure Start funding was 

applied for, the Clinic is very well attended and therefore the more qualitative targets 
are being addressed. 

 
• Users and key players all value the services provided in themselves and the main 

complaints are around the building and facilities rather than what is provided from 
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them. The only solution to this is that the Clinic moves elsewhere but this has the 
disadvantage of taking it outside of the immediate Sure Start area. 

 
• Apart from direct benefits to users, the HV Clinic is the gateway to many of the other 

services provided by Sure Start and, as such, there are many indirect as well as direct 
benefits. 

 
• The HV Clinic is providing good value-for-money as a relatively small amount of money 

is spent directly on the provision of the HV Clinic services. The outputs and outcomes 
achieved for the money spent appear to be significant. 

 
• If Sure Start money was not spent on the HV Clinic residents would still have access to 

mainstream provision. Whether they would access it is open to debate and they would 
certainly not have access to all the “bolted on” services. 

 
7.1.3 FOOD VOUCHER SCHEME 

 
The Food Voucher Scheme has been successful in changing the eating habits of recipient 
families. The following overall evaluation conclusions have been drawn: 
 
• The Food Vouchers Scheme is valued by those who use it and has been successful in 

ensuring that recipient families eat more fresh fruit and vegetables. This can only have 
a positive effect on the health of those eating them but this will probably not reveal 
itself for some time. 

 
• Whether families will continue to eat more fresh fruit and vegetables when they no 

longer receive Food Vouchers is difficult to assess. However, it is hoped that this will 
be the case with at least some of the families. 

 
• Only a relatively small amount of Sure Start funding has been allocated to the Food 

Voucher Scheme and the majority of this has been spent. If it is decided to allocate 
additional funding Sure Start may need to look at how they are distributed so that more 
families can benefit from them. The survey reveals that only 16 respondents answered 
this part of the questionnaire, 21% of total respondents. Given that Food Vouchers 
should be available to those attending most if not all of the projects surveyed this 
reveals that there are many eligible for Food Vouchers that are not receiving them. 

 
7.1.4 SAFETY SCHEME 
 

The Safety Scheme appears to be achieving its aims on most counts, although the 
respondents were restricted in their experience of the Scheme. The following overall evaluation 
conclusions have been drawn: 
 
• All key players and most beneficiaries of the Safety Scheme feel that it has improved 

safety within families in the Sure Start area 
 
• The limited amount of information available shows that, in families that have received 

safety items, accidents have been reduced as shown in visits to A&E. 
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• The availability of Safety Bags containing basic safety items is well received and, whilst 
many of those receiving these items may have been able to afford them, it is 
debateable whether they would actually have bought them 

 
• The existence of the Safety Scheme has raised awareness of safety issues, has 

alerted families to dangers to their children and has addressed safety issues that have 
arisen 

 
• The Safety Scheme is flexible in that it is able to respond to individual safety needs 

whilst ensuring that all families have access to safety information and basic items 
 
7.1.5 DADS’ PROJECT 
 

The Dads’ Project has struggled to attract sufficient numbers of users but does appear to be 
meeting the needs of those who do use the project. The following overall evaluation 
conclusions have been drawn: 
 
• The Dads’ Project has got off to a slow start and, if it is to be successful in making an 

impact on prevailing attitudes amongst Dads and male carers in the area, it needs to 
have a period of stability in terms of staffing and sustained promotion amongst the 
target groups. 

 
• There is no doubt that the service that the project delivers is appreciated by those who 

use it and it may be useful to involve users in both planning activities and promoting 
the service to other dads 

 
• There is a need to offer services at different times in order to take account of the time 

commitments of fathers, especially those at work. Perhaps a mix of one-off events and 
fixed sessions would better meet their needs 

 
• Whilst the financial input from Sure Start is relatively small the returns (in terms of 

numbers attending) need to be increased in order to establish that the service is 
providing value-for-money 

 
• Mothers attending other Sure Start projects should be encouraged to promote the 

Dads’ Project to their partners 
 

• As an adjunct to the Dads’ Project fathers may be further encouraged in their child 
rearing role by seeing more male staff members amongst the Sure Start team. 

 
7.2 OVERALL CONCLUSIONS 

 
It can be seen from the conclusions of the evaluation of each of the five projects that all are 
achieving some of their aims and the majority are achieving most of their aims, in so far as they 
are measurable at this stage. In addition to the project conclusions the following overall 
conclusions have been drawn. 
 
• Each of the projects evaluated address specific national and local Sure Start targets 

and they are successful in assisting the programme in achieving these. A relatively 
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small amount of Sure Start funding is spent on each and many are achieving outcomes 
over and above those stated in the Grant Application Form. Thus it could be said that 
most are providing good value-for-money. 

 
• The only exception to this is the Dads’ Project which appears to be failing to engage 

with fathers and male carers. Much of this is due to the fact that it has had operational 
problems but, now these have been addressed, thought needs to be given to ways in 
which its aims can be achieved. More (additional) funding is not the solution at this 
stage but careful planning, consultation and staged targeting. 

 
• Apart from the Dads’ Project, which needs to consolidate (as outlined above), we 

would have no hesitation in supporting on-going Sure Start funding for the projects. 
Some if not all of them have the potential to attract alternative funding when Sure Start 
funding ceases and planning for this should be started at an early stage 

 
• Whilst we were not evaluating the overall programme it is worth stating that all those 

interviewed and most of those surveyed were very complimentary about the 
programme and stated that it is well run, open and welcoming to users, supportive of 
projects and displayed good team working, this was particularly evident at the 
December Festival. 

 
• The Festival was very well attended by families representing a wide range of cultures. 

Sure Start Little Ilford have successfully broken down cultural barriers and encouraged 
integration leading to a fully inclusive programme. It was reported in discussions at the 
event that Sure Start Little Ilford has become well known by programmes in 
neighbouring boroughs for these achievements and offers a good example of Best 
Practice. 

 
   

 
 


