
 

 
 

Redditch Sure Start Annual Evaluation Report –2004 ( 2005) 
 
 

Sure Start Redditch Partnership is committed to evaluate all service provision we are 
currently co-ordinating with full funding or part funding. The aim of this evaluation is 
to : 

• Establish their current effectiveness 
• Improve that effectiveness 
• Ensure that resources are allocated appropriately 
• Ensure there is a sustainability plan to continue with these services.   

 
Brief Description of the SureStart Redditch 
 
In 1964 Redditch was designated a New Town to accommodate people and industry 
from the West Midlands conurbation. Redditch Borough Council was created on 1st 
April 1974, with the district comprising the whole of Redditch New Town and 
roughly equal area of green country with two villages (Astwood Bank and 
Feckenham). Since then the area has undergone considerable expansion with both 
industrial and residential developments. 
 
Redditch has a population of 76,700 (1997 estimate), a high percentage of which are 
children. It has the largest Asian and Black African/Caribbean population in 
Worcestershire. The Batchley Ward is within the top 20% most deprived wards 
nationally based on the 1991 census.  
 
These factors made Redditch an ideal location to create a large and thriving Sure Start 
Programme.    
 
 
Geographical Structure: 
 
Redditch Sure Start encompasses the following areas: 
 

• Abbeydale                                           
• Batchley                            
• Lakeside 
• Lodge Park 
• Riverside  
• Smallwood 
• St Georges  
• Town Centre 

 
 



 
This is a population of approx. 750 children  
 
Personnel Structure: 
 
The everyday running of Redditch Sure Start is led by:  
 

• Judith Willis, Programme Manager,  
• Bryan Tait, Deputy Programme Manager   

 
o They lead an administration team of four and a community team of seventeen.  

 
o The community team consists of midwives, health visitors, community family 

link officers (CFLO), nursery nurses, speech and language therapists and 
psychologists.  

 
o 72% of the total annual budget is spent on salaries.  

 
 

Evaluation Team (2004) 
• Dr Alex Cooper – Clinical Psychologist 
• Bryan Tait – Deputy Programme Manager  
• Prem Chana – Medical Student, Exeter University  
• Brinder Bains – Assistant Psychologist 
 
Evaluation Team (2005) 
• Dr Alex Cooper – Clinical Psychologist 
• Bryan Tait – Business Support Manager 
• Mollie Smith – Finance and Monitoring Officer 
• Volunteer and Parental Participation Co-ordinator (to be appointed) 

 
Funding 
To achieve this aim Redditch Sure Start will allocate 5% of its revenue budget 
(£37550) to enable the evaluation process to be undertaken. 
 
Personnel 
To aid with the evaluation process Sure Start Redditch has identified two team 
members who will work with the Evaluation Manager to undertake the evaluations. 
These posts will be the Monitoring and Finance Officer and the newly created 
Volunteer and Parental Participation Co-ordinator.The Clinical Psychologist will offer 
professional advice on methodology and data capturing tools. 
 
Evaluation’s to date. 
The following evaluation has taken place to date: 

• User satisfaction survey (See appendix I for recommendations) 
• Assessment of Asian Families user Health Service Provision (See appendix II 

for recommendations) 
 
Self Evaluation Training 



Training will be given to all sure start staff so they can evaluate services they co-
ordinate and to enable them to profile the data they have collected to ascertain the 
“success” of the activity they are evaluating. 
 
Planning Strategy 
The Partnership has also established an Evaluation Sub Group to plan the evaluation 
strategy for Redditch Sure Start and to co-ordinate which services will be evaluated 
over the next three year period. This evaluation Sub-group will be made up of Sure 
Start team members, partner agencies and parents. The evaluation sub-group will 
assess the recommendations of both of the surveys undertaken in 2004 and make 
policy recommendations to the management board about future activities and 
priorities for SureStart Redditch in light of these recommendations. 
 
Delivery of Services 
The aim of the evaluations is to determine if the service is providing an added value 
service to already existing services. 
 
Areas which have already been identified to be evaluated over the next 12 month 
period are: 
 

• The impact of early years service e.g. the impact the stay and play groups are 
having on the development of the children who attend the groups. 

• Semi Structured interviews will be undertaken with a small sample of parents 
to ascertain their experiences of use services which have been co-ordianated 
by Sure Start Redditch. 

• The analysis of the impact that the speech and language services is having on 
the development of the children when they attend school 

• Advertising and promotion should be reviewed to raise the profile of Sure 
Start to both current and potential members. 

• A further study into the needs of fathers will be carried out as a part of a 
Leisure Services questionnaire. 

• Assess the current provision of adult learning opportunities within The 
SureStart area 

• Value for money assessments of early years service e.g. stay and plays with 
the aim of making these services sustainable within a 12 month period 

 
Parent and Community Involvement 

• The partnerships policy is to involve parents and carers at every stage of the 
evaluation process. There should be greater parental participation in activities; 
especially Stay and Plays and the involvement of the management decisions. 
The Volunteer and Parental Participation Co-ordinator has been given specific 
responsibility to actively recruit and encourage parents to become more 
participatory with the organization of SureStart Redditch. 

 
• Sure Start Redditch will also actively encourage partnership agencies to be 

involved within our evaluation ethos. 
 
Policy Review 

• This policy will be reviewed annually by the partnership. 



 
 

Appendix I 
 
 Recommendations 
 

• Advertising and Promotion  
 
Advertising and promotion should be reviewed to raise the profile of Sure Start to 
both current and potential members. This can be done in many ways including: the 
use of posters, advertising by staff and brochures. Successful promotion would 
increase numbers using services due to increased awareness. Advertising 
encompasses the use of external agencies to promote Sure Start; an example of this is 
forging links with the GP surgeries that are located in Sure Start areas so that staff in 
the surgeries can promote Sure Start to their clients. 
 

• Venues 
 
Venues should be safe and easily accessible for members of the community. 
Appropriate signage should make it clear that Sure Start activities are held at the 
venue, which is a form of promotion that will help to establish a Sure Start identity. 
Venues should also aim to be non offensive to the families using them; therefore a 
review of venue appropriateness may be necessary to determine whether using 
religious buildings or buildings where alcohol may be served are deterring families, 
rather than attracting them to Sure Start.  
 

• Timing of activities 
 
Activities may need to be carried out in the evenings or at weekends to increase user 
participation as several parents stated that times that activities were run did not suit 
them. A possible solution to this would be to run sessions out of hours; (especially for 
working parents.) However the benefits of doing this need to be weighed up against 
the added cost of paying staff to work overtime and paying for venues at peak rates. A 
further study may be necessary to gauge the potential uptake for evening/weekend 
activities to see whether it is a justifiable option for the future of Sure Start Redditch.   
 

• Paternal Involvement 
 
A further study into the needs of fathers will be carried out as a part of the Leisure 
Services questionnaire. It is important that Sure Start tries to include fathers as much 
as possible in its future plans; this can be achieved by providing suitable activities at 
suitable times.  
 

• Health  
 
The importance of smoking cessation cannot be underestimated as the proven benefits 
to health are extremely positive for both parents and their children. These 
recommendations focus upon pregnant women. The responsibility of smoking 
cessation advice should be with both the health and community teams as it such an 
important and broad issue which can be raised at many activities, such as Stay and 



Plays and Home Visits; therefore relevant staff need to be trained appropriately. 
However it can only be a successful venture if the smoker wants to stop, it is a two-
way process.    
The importance of healthy eating and lifestyle should become a Sure Start priority; 
therefore it may be beneficial to employ community dietitians to attend activities such 
as Stay and Play to advise parents on diet. Advice can be given so that parents can 
learn healthy recipes and good eating habits for themselves and their children to take 
away and implement in their homes. Examples of healthy eating include: 5 a day fruit 
and vegetables, drinking 1.5 liters of water per day and pregnant women taking 
specific vitamins and minerals such as B12 and folic acid. If this recommendation 
proves to be successful it will meet the government target of halting year-on-year rise 
in childhood obesity by 2010. Introducing exercise advice in conjunction with healthy 
eating will also be beneficial. 
 

• Cultural Issues 
  
Due to the large Pakistani population in Redditch, it is important for Sure Start to 
develop links with key members of this community; leaders of the mosque would be a 
good point of contact as the mosque is an influential element in all Muslim’s lives; 
therefore to get approval from this organization would benefit Sure Start greatly.  
 

• Training 
 
Training is a very important part of the Sure Start ethos and the organization should 
be trying to empower many of the Pakistani women who cannot speak English by 
providing them with English lessons and other basic office skills. This will not only 
provide them with necessary skills, but also hopefully with the confidence to seek 
employment if they wish to. If this is to be a priority in the future Sure Start also 
needs to provide adequate childcare to allow these parents to undertake training 
courses.  
Training opportunities are also extremely important for all our family members and it 
is important that Sure Start is aware of what training opportunities parents would like 
and could access whilst at the same time making all the relevant links with all the 
agencies that could provide those opportunities. 
 
This recommendation meets several of the core aims previously mentioned in this 
evaluation.  
 

• Parental Participation 
 
A recommendation that is linked with training is that there should be greater parental 
participation in activities; especially Stay and Plays. It is important for parents to take 
the lead in these activities and hold responsibilities such as: set up the room, prepare 
refreshments and arrange the activity. If this was done it would give parents valuable 
leadership and organizational skills that can potentially aid their quest for future 
employment. It also makes parents feel more involved in Sure Start which will aid the 
sustainability of the programme in the future. Parents leading Stay and Plays would 
also free the Community team to provide other services that they previously would 
not be able to due to time constraints. 
 



Use of external agencies 
 
The use of external agencies, such as: GP surgeries and primary schools is encouraged 
to aid the development of services and resources.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Appendix I 

Recommendations 
 
The findings of this study point, overwhelmingly to issues of communication and a lack of 
awareness of the available services by clients as key to accessing information, and subsequent 
service take up by Pakistani families in Redditch.  As mentioned earlier, organisations which 
employed individuals from a Pakistani background were more likely to have an increased 
service take up by Pakistani families.  This is not to suggest that organisations must recruit 
Pakistani individuals per se, but to demonstrate that local people prefer to identify or be 
familiar with employees of service providers with whom they feel comfortable and can 
communicate with.    
 
Based on the findings of this study, it is necessary to make a series of recommendations that 
may assist in this aim.  Some of these are general and can relate to any voluntary and 
statutory body providing services to the local community.  Others relate more specifically to 
the data collected and presented in this study.  The recommendations can relate both to health 
and social care agencies as well the play and recreational service providers, although some 
will be more clear as to who they are specifically related to are aimed at service providers: 
 

• Reviewing the statutory obligations of the organisation itself.  This would require 
considering issues of inclusion, particularly so in the light of any new legislation.  The 
Children Bill (2004) and its emphasis on inclusive provision and multi-agency 
partnership work, is an example of this.    

 
• Assessing the internal structure of an organisation, for example, staff performance, 

service delivery systems and management techniques is crucial in monitoring the 
appropriateness and effectiveness of service provision.   

 
• Supporting staff through training and regular staff appraisals to measure performance 

and identify areas of weakness and strength and work accordingly with staff to ensure 
that they are identifying the needs of the communities and providing a needs-led 
service. 

 
• Developing appropriate communication mechanisms which will require Urdu and/or 

Punjabi speakers – whether these are interpreters assisting staff or staff who speak the 
language(s) -  to transmit information on organisational structures and processes to 
their target client groups.    

 
• Regular assessments and/or monitoring – which many are currently doing through in-

house research and other techniques to inform on how they can reach minority 
communities and improve service take up within these.  Key issues emerging from 
survey questionnaires need to be followed up by qualitative interviews (semi-
structured interviews) to ensure that not only are organisations aware of the ‘what’ but 
also from these follow up interviews, they establish the ‘why’ and accordingly tailor 
their policies and practices based on their findings. 

 
• Staff training in the cultural, linguistic and religious needs of the diverse local 

community.   
 



• Ensure staff responsibilities are clearly defined both within the organisation and to the 
client groups.   

 
• A workshop or conference aimed at employees involved in the provision of children’s 

services in Redditch, to whom findings of this report are disseminated, highlight good 
practice, and where potential barriers are raised, to develop ideas for a seamless 
provision strategy targeting all needs would be a valuable first step in Redditch.  

  
• The development of a providers’ forum the remit of which would be to share 

intelligence, promote multi-agency and partnership links and identify best practice.  
This would go someway towards following principles of the current children’s 
legislation which advocates partnership work, best practice identification and social 
inclusion. 

 
• Organisations need to reconsider and/or change their practices in relation to 

promotional and delivery of their services, bearing the above issues in mind.  
Promotional activities must be aimed at targeting the organisations’ [limited] 
resources towards establishing themselves firmly with their client group.   

 
• Attempting to change attitudes of their clients by relating their services to a particular 

benefit they may have on their overall well being – not necessarily in health terms but 
also in terms of the social development of their children.   

 
For example, emphasising the need for parents to encourage their children’s participation 
in play and recreational activities, by suggesting that the benefits of this would impact on 
the development of social skills, ie, team playing, sharing and learning other such skills 
that are necessary for good citizenship. 

 
• Encouraging parents with limited English fluency to take up ESOL classes and 

providing them with childcare as necessary. 
 

• Multi-agency partnerships are a crucial aspect of information and good practice 
exchange, which would necessarily benefit both organisations and their target clients.  
Communication within and between organisations, and consultations with the target 
clients as well as organisations working closely with them, is a good starting point for 
partnership cooperation.  

 
• Venues have to be considered for their appropriateness.  For example, Sandycroft 

houses SureStart midwives providing services to expectant parents, however, as the 
building is located within the All Women’s House, expectant fathers – who clearly 
have a role to play in their unborn child’s development and the well being of their 
partners – may view this as exclusionary, purely due to the misunderstanding created 
by being on premises of a venue that has a historical tradition of providing services to 
women not willing to visit a male environment, whether this is for religious, cultural 
or personal reasons.  Fathers have a role in their children’s development and being 
excluded at the pregnancy stage may have an impact on their interest in the children’s 
future development.  It is therefore necessary to promote Sandycroft as separate from 
the All Women’s House to avoid confusion and misunderstandings. 

 



• Play and recreational services need also to consider the appropriateness of their 
venues and gender issues, for example, female only provision for sporting and leisure 
facilities. 

 
• An interpreting bank at the local hospital and/or at the Town Hall, may be a useful 

way of ensuring communication between service providers and clients without 
compromising confidentiality by using relatives as interpreters.   

 
• The use of children as interpreters is an unacceptable mode of communication 

between parents with limited English fluency and service providers, as children do not 
have the necessary understanding and experience to be able to interpret complex 
issues involving adults.  Children cannot be exploited this way for this and other 
ethical reasons.  Service providers should avoid this and parents must not feel that 
they can use their children for interpreting complex adult issues. 

 
• Changing practice to accommodate the needs of Pakistani children and young people, 

needs to be considered.  Particular emphasis must be given to the age group of 
children the Children’s Fund are aiming their services at – currently 5-13 year olds 
needs to be extended to 5-19, as this would then allow for services aimed at young 
people to be considered further, for example looking at Redditch Youth House. 

 
• Service providers need to consider cultural and religious issues that impact on service 

take up, particularly so in relation to mosque attendance.  
 

• Considering times when arts, play and leisure activities are provided.  Providing such 
facilities at weekends may be a good way of ensuring inclusion of these young 
people. 

 
• Actively promoting projects funded by the Children’s Fund, for example after school 

clubs, holiday play schemes and other recreational, sporting, leisure and arts facilities 
to pupils from the local Pakistani community, who in turn can inform parents of these.   

 
• Play and recreational services need to be promoted more clearly.  A lack of 

knowledge and/or understanding of after school clubs, play schemes and other 
initiatives developed specifically for children such as ‘nurturing classes’, plays a part 
in the lack of these services being taken up.   

 
• Additionally, it may be useful to pilot nurturing classes in schools where a large 

proportion of pupils are from Black and Minority Ethnic communities, with a view to 
exploring how discrimination impacts on pupils’ schooling. 

 
• A more centralised information source needs to be established, particularly in relation 

to the Children’s Fund funded projects.  These are currently dispersed around the 
Borough – within particular schools, leisure centres and Arts venues.  Individuals and 
potential clients of these services require an extensive knowledge of the structures of 
the Children’s Fund and how and where it funds certain projects.  Without knowledge 
of these initiatives, it is unlikely that people will take up the services aimed at them 
and/or their children.    

 



• The Children’s Fund needs to promote itself and the projects it funds locally, more 
widely and liase with minority established structures such as the mosques to increase 
their knowledge of Pakistani children’s commitments to the mosque and how the 
Children’s Fund can accommodate their needs. 

 
• Speakers from the Children’s Fund funded projects need to visit the mosques to 

promote the services they offer such as nurturing classes and other such initiatives.  
The NCF is doing some very important work and funding very important projects 
aimed at young people, which needs to be brought to the fore so that all groups can 
benefit from these. 

 
• Monitoring funded projects for their accessibility to minority groups including 

ethnicity, disability and gender and ensuring balances are maintained within these is 
crucial.  

 
• If there are concerns about service providers becoming ‘exclusive’ to one particular 

group, then the necessary steps need to be taken to ensure a balance is achieved to 
ensure a seamless provision. 

 
• One possible way of ensuring a seamless service would be for organisations and 

service providers to look into gaining a quality standard.  Government supported 
initiatives such as Quality in Play or Investors in Children should be considered.  
Gaining a quality standard would give organisations credibility with their peers and 
demonstrate their commitment to anti-discriminatory practice and social inclusion, as 
well as reaching their target clients in an appropriate manner.  Social auditing of 
service delivery may help with key performance results.   

 
• Outreach staff need to reflect the community they are aiming to attract.  A good 

example of this practice is the All Women’s House, who recruit Learning 
Ambassadors from different ethnic backgrounds as well as ensuring consultation, 
participation and involvement of women from Black and Minority Ethnic 
communities in their activities, which has ensured a good take up of their services.   

 
• It is crucial that consultations take place with the relevant bodies, but erroneous to 

think that any one particular individual or organisation can represent the interests of a 
whole community.  Therefore consultation processes need to consider this and ensure 
that they engage and involve the relevant agencies and individuals. 

 
• The presence of a (mobile) Black and Minority Ethnic Information officer who 

recognises the needs of the community could act as a focus for advice and guidance – 
a conduit into the array of service provision – a mechanism which currently appears to 
be absent. Whilst the provision of such an individual has a cost implication, the value 
of personalised on the ground promotion in Redditch would add greatly to the 
visibility of services and may increase service take up. 

 
 

 
 


