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LOCAL EVALUATION OF SURE START 
BOURNEMOUTH 

 
 

Annual Report for NESS (National Evaluation of 
Sure Start)  

 April 2001 - March 2002 
 
 

Introduction 
 
Sure Start Bournemouth is a second wave project providing a wide range of services 
to an urban area within Bournemouth.  The agency responsible for managing the 
project is NCH who are responsible to the Partnership Board. 
 
The programme will be run from two sites consisting of a newly built centre which 
has indoor and outdoor play areas, meeting and training rooms, and a café as well as 
refurbished classrooms at a local primary school with adult learning and crèche 
facilities. 
 
Bournemouth University's Role 
 
Bournemouth University have been asked to do the local evaluation.  Work on 
planning the evaluation began towards the end of 2000 and a lot of time has been 
spent building links with the local community and agreeing the evaluation plan. 
 
Following on from this a Service Level Agreement with Bournemouth Sure Start was 
signed at the end of February 2002.  The evaluation commenced March 2002. 
 
The university evaluation team will be available to Sure Start services to help them 
identify what information they need to collect and help each of them get an idea of 
how much work the evaluation will involve. 
 
Bournemouth University has developed an evaluation plan which has been accepted 
by the Sure Start Partnership Board.  An Evaluation Working Group has been set up 
to support the evaluation. 
 
Aim of the evaluation 
 
The aim of the Bournemouth Sure Start Evaluation is to describe: 
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♦ short term achievements of local Sure Start services 
♦ progress towards National Sure Start objectives and targets 
♦ progress to inform future development of services 
 
 
Objectives 
 
Within a three year period the goals of the local evaluation are: 
 
♦ To describe and assess how services are working 
♦ To provide information and feedback on how Sure Start services are meeting 

needs 
♦ To describe achievements 
♦ To encourage as full a community involvement as possible 
♦ To find out to what extent the Bournemouth Sure Start programme is beginning to 

achieve the national Sure Start objectives (goals), which are: 
 

- to improve social and emotional development 
- to improve health 
- to improve the ability to learn 
- to strengthen families and communities 
- to have a productive way of working 

 
It is hoped that the national objectives will be achieved by the Bournemouth Sure 
Start programme through local activities and services provided for the West Howe 
community. 
 
The Evaluation Working Group 
 
The Evaluation Working Group consists of members of the University research team, 
local parents, Sure Start Project Workers and other community representatives.  This 
group manages the evaluation, allows discussion and reports back to the Sure Start 
Monitoring & Evaluation Advisory Group. The plan is to meet every three months (or 
as often as needed).  
 
Progress to date: 
 
• Meeting project workers and individuals who are setting up groups and services 

for Sure Start residents and their children. 
 
• A questionnaire about satisfaction with local services has been developed and sent 

out to parents with children under 4 years. 
 
A questionnaire was given to as many Sure Start residents with children under the age 
of 4 as possible.  The aim was to reach as many of these families as we could, but 
confidentiality and data protection issues limited the number of families reached to 
350 out of a potential 502.  Those residents already registered with Bournemouth Sure 
Start were sent questionnaires.  The researchers with the help of community workers, 
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Sure Start project workers and local residents then handed out questionnaires via local 
schools, shops, post offices and community groups. 
 
A total of 350 questionnaires were given out and are currently being returned.  A prize 
draw was included with the survey to encourage parents to complete the 
questionnaire.  The cut off date for returned questionnaires is the end of May, 2002 
and first results are to be reported at the Monitoring & Evaluation Advisory Group 
meeting in July, 2002. 
 
 
• Breastfeeding Support Group 
 
It was agreed by the Evaluation Working Group that the West Howe Breast Feeding 
Support Group will be one of the services evaluated.  This group has only very 
recently finished the training of support 'buddies' and will soon be starting the group 
for local mothers and mums-to-be who wish to breast feed their babies.  An 
evaluation plan is being discussed with the group and the project workers involved.  It 
is expected that mothers who attend the group will be involved with the evaluation. 
 
 
Future plans 
 
• Individual project support 
• In-depth evaluation of a variety of projects both fully funded and supported by 

Sure Start, including community wide, groups and one-to-one projects.  
• Looking at how services work together 
• Research training for parents 
 
Residents within the Sure Start Bournemouth area will be invited to take part in all 
stages of the evaluation, and will be welcomed to join the Evaluation Working Group.  
 
 
For further details please contact:  The Evaluation Team, Institute of Health & Community Studies, Bournemouth 
University 
 


