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Executive summary 
 
Introduction 
Sure Start Little Ilford is part of a national policy initiative to tackle social 
exclusion and poverty in the long term. Funded by the Treasury, Sure Start 
programmes were developed to ensure that families of children under 4 living 
in disadvantaged communities have access to support and services that 
would in the short term improve their health, well being, development and pre-
school education and in the longer term improve their life chances.  
 
Sure Start Little Ilford commissioned Partners in Evaluation to conduct an 
external evaluation of its second year of operation to cover the period 
between September 2002 and August 2003.  
 
The overall aim of the evaluation is to evaluate the effectiveness of Sure Start 
Little Ilford in developing relevant and accessible services that are delivering 
on its key aims as stated in its current PSA.  
 
The evaluation commenced in April 2003 and data collection was completed 
between May and August 2003. Data were collected from more than 300 
people, including 284 local parents with children under 4, 11 staff, 6 
partnership board members and 2 representatives from other local partner 
agencies. Seven parents were recruited and trained to be parent evaluators.   
 
 
Is Sure Start Little Ilford delivering on its targets? 
 
Sure Start Ilford has made good progress towards achieving its targets.   

 
 
Is there effective cross-agency working linking Sure Start Little Ilford’s 
work with other children’s services? 

 
The is evidence of effective cross-agency working within some aspects of the 
heath service, although this is not extended to working well with GPs. The 
presence of Health Visitors in the core Sure Start team has facilitated this, as 
has having a Director from the PCT as the Chair of the Partnership Board. 

 
Work with the local authority (Social Services and Education) has been less 
well developed, due to problems internal to the local authority. Relationships 
have now been built and the situation is improving.  

 
Partnership working is improving as relationships are built and partners get to 
become familiar with each other’s ways of working.  There is much to be 
celebrated. 
 
The critical mass of eight Sure Starts in Newham means that Sure Start is 
well located within the local strategic development.  
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How effective is Sure Start Little Ilford in involving parents and 
delivering appropriate services to families with children under 4? 
 
Sure Start Little Ilford is working effectively to make a difference to those 
families that access the service.  
  

• two thirds (68 percent) of those interviewed had heard of Sure Start 
Little Ilford. 

 
• just under two-thirds (60 percent) of those that knew about Sure 

Start Little Ilford use one or more services.  The reasons for not 
using Sure Start’s services are complex.  These include not 
enough information (36 percent); services are not offered at times 
that are convenient (16 percent); being too busy, including work (15 
percent); and 7 percent report that Sure Start does not offer 
anything that they need. 

 
• of those that reported using Sure Start Little Ilford’s services, 63 

percent reported that the services met their needs ‘well’ or ‘very 
well’, while 35 percent reported that the services met their needs 
‘OK’. 

 
• two-thirds (62 percent) of parents reported that they had just about 

the right amount of information about Sure Start Little Ilford, while 
14 percent said that they did not have enough information, and 24 
percent thought that they had too much.  Although monthly 
calendars are sent to all families that are registered, the information 
is dense and some people find it difficult to understand.  

 
• 65 percent of parents that use the crèche rated it a 3 star service, 

while 30 percent rated it as a two star service.  Parents wanted 
more activities with the children (55 percent), to offer better child 
care (11 percent), and to have more space (6 percent).   

 
• 73 percent of those that use the services report that they have 

improved their quality of life as a parent 
 
• 81 percent of those that use the service report that the services 

have made an improvement in their child’s life 
 
• 92 percent ‘definitely would’ or ‘would’ refer Sure Start to their 

friends 
 
Parents reported that they highly valued and praised the programme of 
activities.  However: 
 

•       only two-thirds (65 percent) of the sample were aware that Sure 
Start Little Ilford’s Services are free. 
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•       there are some concerns that Sure Start Little Ilford’s adherence to 
‘the rules’ means that siblings over 4 cannot join in some of the 
family activities (like trips), and that people aren’t happy when their 
friends who live across the street, outside of the Sure Start area 
cannot access services. 

 
There is evidence that Sure Start Little Ilford is strengthening the 
neighbourhood as parents’ social networks expand from their contact with 
other programme users. Parents reported that they knew more people locally.  

 
It is also evident that people from a wide ethnic spectrum make use of the 
services provided by Sure Start Little IIford. There is a generally high level of 
satisfaction with individual services and support across all the different groups 
of people. 
 
Sure Start Little IIford has also helped parents learn new skills and discover 
new interests. Parents have received training and support to participate in key 
decision-making such as developing new ideas for activities. This has helped 
parents to increase their confidence.  

 
The combination of the support the parents receive and the activities they are 
involved in, have helped reduce their stress and to improve parent and child 
relationships.  

 
Parental involvement has been significant and Sure Start Little Ilford has 
much to be proud of.   

 
 
 
Recommendations 
 
Six recommendations are offered: 
 

Recommendation 1: Collection of ethnicity data 
 
Sure Start Little Ilford needs to improve its recording of ethnicity data 
(and reduce the percentage of records for which ethnicity is not 
specified). 
  

 
Recommendation 2: Increasing capacity to meet unmet need 
 
Sure Start Little Ilford needs to review its capacity and the unmet need 
with its partners to find creative ways of finding extra resources 
(through grant and charitable trust funding). 
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Recommendation 3: Reaching ‘hard to reach’ communities 
 
Sure Start Little Ilford needs to continue to develop its approaches to 
working with ‘hard to reach’ communities. The Bangladeshi community, 
which is the largest minority ethnic group in the area, needs to be 
targeted more effectively. This may be achieved through outreach 
religious leaders and faith communities.  

 
Recommendation 4: Engagement with GPs  
 
Sure Start Little Ilford should build closer working links with GPs and 
surgery staff. 
 
 
Recommendation 5: publicity and information 
 
Sure Start Little Ilford needs to review the way it publicises itself and its 
services. More outreach needs to be done through leaders of faith 
communities, information and posters in GPs surgeries. 
 
The calendar format needs to be redesigned to make it easier to read 
and more accessible.  
 

 
Recommendation 6: service development 
 
Sure Start Little Ilford needs to develop more services that: 
 
    •  create greater opportunities for physical exercise 
    •  involve parents and children together 
 
It should also consider how it may expand access to those that cannot 
attend during the week, through some weekend activities. 

 
 


