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1.  CONTEXT and INTRODUCTION 
 
1.1 Sure Start local programmes began in 1999.  Funded through Central  

Government, they seek to improve the well-being and life of young people (0-
4 yrs) through provision of better health, childcare and educational 
opportunities.  This is achieved locally through the delivery of a range of 
services, which take into account local needs.   

  
1.2 To achieve the overall aim there are 4 broad Objectives: 

• Improving social and emotional development 
• Improving health 
• Improving children’s ability to learn 
• Strengthening Families and Communities 
 

1.3 Quantitative Targets exist (set at a national level), against which Local  
Programmes regularly gather monitoring information and reports directly back 
to the National Sure Start Unit.  

 
1.4 Sure Start Ilfracombe, Combe Martin and Berrynarbor is a Round 

3 Rural Local Programme, approved in July 2001.  It provides a growing 
range of services to families with children 0-4 yrs in the coastal town of 
Ilfracombe and surrounding villages of Combe Martin and Berrynarbour in 
North Devon. 
 

1.5 The following general issues were highlighted in Devon when the Final Plan  
 was written in 2001: 
• High Poverty indices 
• Largest shire county in England 
• Low wage economy 
• high unemployment 

 
1.6 Additional to these, some specific difficulties occur in the more rural areas like  

Ilfracombe, Berrynarbor and Come Martin. These include the difficulties of 
running specific groups, for example Antenatal Groups. The difficulties lie in 
the size and distance between the various communities. 
 
Ilfracombe town suffers from acute economic problems that have been 
compounded by its general decline as a major tourist resort. A lack of 
investment and economic growth has harmed the quality of the built 
environment, especially its extensive Victorian and Edwardian heritage and 
many buildings are suffering from neglect. 
 
Ilfracombe is in the top 10% of economic deprivation, and Combe Martin is in 
the top 20%.  These economic problems in conjunction with the rurality of the 
area, mean that there are issues including: housing, education, service 
provision, health and employment. 
 
Ilfracombe Central has a density of privately rented accommodation which is 
3.5 times the national average. Yet the community identify housing as a low 
priority.  By contrast Combe Martin has a high level of second homes which is 
more than twice the Devon average, which means that much of its population 
is “part-time”, and critical levels for service provision are difficult to sustain. 
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1.7 The estimated number of children (0-4 yrs) in the Sure Start area is 532,  

within 467 families.  Of these, some 343 (65%) children within 317 (68%) 
families are registered with Sure Start (as at Oct ’03). 
 
Monitoring Statistics for 2003 

 
Month in 
2003 

Number 
of 
children 
seen 

New 
Births in 
Sure 
Start 
Area 

January  127 12 
February  222 10 
March  194 13 
April  151 5 
May  105 11 
June  97 12 
July 118 10 
August 68 18 
September 82 13 
October 85 13 
November 94 8 
December 207 10 

 

 
Soft Smart database was introduced in May 2003. Statistics before this date  
may be unreliable. 
 

 
2. ACTIVITY DURING 2003 
 
2.1 Appointment of Local Evaluators 

Following a public tendering process in February and March, the Community 
Enterprise Unit Ltd (CEU) was appointed as the Sure Start Ilfracombe, 
Combe Martin & Berrynarbor local evaluators.   
 
CEU’s recommended approach during interview was for the Programme to 
progressively develop monitoring and evaluation mechanisms which 
encompass social accounting and auditing principles1. 
 
The social accounting model fits well with Sure Start Ilfracombe, Combe 
Martin & Berrynarbor philosophy of working with a wide range of 
stakeholders, including staff, parents and partners, in the development, 
delivery and evaluation of services.  CEU’s approach is to work with Sure 
Start Ilfracombe, Combe Martin & Berrynarbor to enable local people to 
shape and undertake the evaluation, rather than parachuting in, doing the 
work and then leaving.  This results in an evaluation focussed on local 
priorities and shaped by local people but with external, independent and 
objective input.  

 
 
2.2 Meeting with Key Workers, Partners and Users. 

Early meetings were held with key workers and partners, and the Annual 
Partnership meeting in May provided a valuable opportunity for CEU to meet 
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workers, partners and users of Sure Start services and gain a wider 
understanding or the range of activities and services provided.  In addition a 
meeting was held with the Sure Start Manager, Information and Monitoring 
Officer and CEU to agree a number of issues for inclusion in the contract.  

 
CEU and the Information & Monitoring Officer attended the NESS (National 
Evaluation of Sure Start) Regional seminar held in Exeter in May, which gave 
some useful context for CEU in getting up to speed with Sure Start and the 
work of NESS. 

 
 
2.3 Establishment of Evaluation Group 

The Evaluation Group, a sub-group of the Operations Group first met in 
September.  Earlier meetings were planned but postponed as many people 
were too busy during the summer with seasonal trade, childcare issues or just 
wanting to make the most of the good weather, to be able to attend meetings.    
 
Following discussion, the agreed role of this Group is to shape and inform the 
Evaluation strategy, drawing on their diverse knowledge, experience and 
perspectives.  The Group will also ensure that the evaluation is undertaken 
and where possible, members of that Group will get involved at a practical 
level in monitoring and evaluation. 
 
The Group (approx 10) comprises parent representatives, Sure Start staff 
(play workers, home visitors, Information and Monitoring officer) and partners 
from the public and voluntary sector including health agencies.  The Group is 
chaired by the IMO.  

 
The Evaluation Group has now met 4 times in addition to a specific 
training/briefing meeting for those who undertook stakeholder consultation 
using questionnaires (see below).  

 
 
2.4 Defining services to be evaluated in 2003 

During initial meetings the Sure Start team recognised that relatively few 
services had been established for a sufficient length of time to be able to 
evaluate them.  It was also felt that for the first year it would useful to focus on 
one or two discrete services. The initial focus was to be the Mobile Toy 
Library and the Breast Feeding Strategy. Following internal discussions with 
the Operations Group and Sure Start staff, the latter was changed to the Post 
Natal Depression Strategy.  It was also recognised that together these two 
services addressed (to some extent) all 4 of the Sure Start Objectives. 
 

 
3. SUMMARY of EVALUATION & CONSULTATION 2003 

 
3.1 Post Natal Depression (PND) Strategy.   

Having initially identified this as an area to evaluate, it became clear that a 
PND Strategy was not yet in place and thus there was little to evaluate (in 
Strategic terms).  That said, a new PND Strategy Group was established and 
meetings held in May and June involving a range of Sure Start staff, health 
visitors, parents and community psychiatric nurses.  Issues surrounding PND, 
the provision and take up of services were discussed and the intention to 
develop a coherent strategy to tackle PND.  The Senior Project Worker 
leading on this then went on maternity leave and the group has not met 
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formally for some months.  It is the intention to develop the Strategy during 
2004 when the Senior Project Worker is back in post.  
 
Nevertheless work has still been carried out and initiatives developed to 
address PND across the Sure Start Ilfracombe, Combe Martin & Berrynarbor 
area.  A face-to-face interview with a home visitor highlighted a number of key 
areas where activity has been developed, e.g. training of home visitors in the 
PIPPIN (Parenting Approach). The training will enable the workers to run ante 
and post natal depression activities, seeking not only to address PND once it 
arises but also to work to prevent the development of PND.  In addition, 
improvements have been made in developing links and referrals between 
home and health visitors and the community mental health team.  Home 
Visitors have also undertaken Stress Training to further develop their own 
skills for work in this area.   
 
Home Visitors’ work in this area includes: 
• Visits and support to mums with PND – including listening visits 
• Referrals to counsellors, inc Sure Start counsellor. 
• Ensuring parents/carers are in touch with their GP 
• Supporting people who are on medication from their GP.  
• Taking them to Pop In’s and other groups, if they are feeling low and need 

additional support and confidence. 
• Providing basic strategies to use in the home, alongside babies and older 

siblings. 
• Carrying out joint visits with Health Visitors 
• Implementing the Home Visiting referral procedure now in place using 

Health Visitors, School Nurses and Social Services and self-referrals. 
• Running Parenting Groups, including mums with PND. 
 
In addition, through a mix of training and experience, Home Visitors often act 
instinctively in following cases of PND, and build up relationships with 
families.   All of this will be taken into account when writing the PND Strategy 
in the beginning of 2004. 
 
    

3.2 Mobile Toy Library 
3.2.1 Background.  The Mobile Toy Library has been operational for over a 
year now, visiting childminders and pre-school groups, clinics and drops-in 
sessions over a fortnightly rota.  Venues stretch across the Sure Start area.   
A part time librarian staffs the Mobile Toy Library van.  
 
In essence the aim of the Toy Library going mobile was to increase take-up of 
its services and make it more widely available right across the Sure Start 
area, particularly in the rural villages.  The Evaluation Group sought to find 
out what users currently thought of the service and how it might be improved. 
It was felt equally important to find out why non-users did not use the service. 
 
3.2.2 Methodology.  A number of questionnaires were designed, piloted 
and used to gain the views of users and non-users.  In summary: 
 
• User questionnaire for parents/carers at open sessions, clinics etc. 
• User questionnaire for childcare providers 
• Non-user questionnaire for parents/carers at open sessions, clinics etc. 
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• Non-user questionnaire posted to all those families registered with Sure 
Start who have not used the Toy Library (33) 

 
Respondents were given the option of stating their name or remaining 
anonymous.  
 
Following a training/briefing session members of the Evaluation Group and 
other Sure Start staff, a minimum of 2 people (in addition to regular staffing 
levels) covered each session that the Toy Library visited over the fortnightly 
rota, asking parents and carers for their views (early December 2003).  
Respondents could either fill the questionnaire in themselves or work with the 
interviewers and fill it in together.  The views of users and non-users alike 
were sought. 
 
In addition evaluation group members also attended the Santa’s Grotto event 
for 3 days in December seeking the views of a captive audience, whilst they 
waited with their children to meet Father Christmas. 
 
3.2.3.  Results 
Returns: No. replied No. children 

User questionnaire for parents/carers.  46 58 

Non-user questionnaire for parents/carers. 55 72 
Non-user postal questionnaire 4 7 

totals 105 (34% of 
regd families) 

137 (39% of 
regd. children) 

User questionnaire for childcare providers 10 contact with 
273 children 
per week 

 
Responses are still being analysed but initial results from parent/carer users 
show high levels of satisfaction with the Toy Library resources, services 
offered and the work of the Toy Librarian.  The main reasons for using the 
library were “to borrow a variety of toys” and to “try out toys before buying 
them”.  Most borrow regularly throughout the year. 
 
Childcare providers are also very positive about the service and the impact it 
has on their work.  Some suggestions have been made in terms of improving 
the service still further e.g. through the provision of even more multi-cultural 
resources. 
 
The vast majority of non-users who responded were aware of the service.  
The main reason cited for not using the Toy Library was “we’ve got enough 
toys at home”.  A very small minority were not aware of the service, a larger 
minority were not aware of how it operated.  Where this was evident during 
the questionnaire process the interviewee was given information about the 
library and encouraged to talk with the Toy Librarian. 
 
Of the 4 postal returns from non-users all were aware 
of the Toy Library but only 1 knew where the Toy 
Library went and 1 person citing not knowing where it 
went as the reason for them not getting using the 
service.  These issues will be picked up in the 
recommendations. 
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When the results have been analysed and considered in full, 
recommendations for action reflecting the feedback will be made by the 
Evaluation Group together with the Toy Librarian. 
 

3.3 Other Service evaluation   
A number of Sure Start services were evaluated through the year 
independent of the Evaluation Group and Evaluator.  These were shaped and 
undertaken on a local scale usually by those staff delivering the services, in 
some cases working with parents to define and design the evaluation. 
 
Basic evaluation information was gathered around 
the following groups/activities:  
 
• Mums Group 
• Early Steps 
• Smoke Stop 
• Song, Rhyme and Playtime 
• Baby Mementos 
• Parenting Group 
• Summer Activities 
 
Some findings have been used to shape future delivery of services.  In future 
years it is hoped that the Evaluation Strategy will provide a framework within 
which all evaluation work will sit, whilst not inhibiting the creative and flexible 
nature of service specific and small-scale work.    
 
A summary of the evaluations undertaken, methodologies used etc, and 
results etc. can be found in Appendices 1-8.   
 
Other service evaluation is also being carried out on the following: 
• Dental Hygiene Education 
• Speech and Language Development 
• Pre-School Advisory Teaching 
• Basic Satisfaction Survey 
• Travel Questionnaire for new Centre 
 
The majority of these services are delivered through Service Level 
Agreements with Sure Start, and so this evaluation work is being carried out 
in Partnership. 
 
 

4. Plans for 2004/05. 
For a number of reasons, including seasonality and the ongoing rollout of new 
services, the evaluation for 2003 commenced at a later stage than originally 
envisaged when CEU were appointed, and the identification of services to be 
evaluated up to January 2004 occurred prior to the development of a 
coherent and comprehensive evaluation strategy.   
 
Strategy Development 
It is the intention to develop the evaluation strategy framework, through to the 
end of the full funding of the programme, in spring of 2006.  As mentioned, 
the framework will encompass social accounting principles and the scope of 
the evaluation will expand year on year.  In future years it will address 
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partnership working, cost effectiveness and a range of other services being 
delivered.  The exact focus will be shaped by local priorities. 
 
In addition, if the Evaluation Group deem it a priority, it would be possible to 
determine the local economic impact of Sure Start Ilfracombe, Combe Martin 
& Berrynarbor using established evaluation tools2. This would help to 
demonstrate to funders and local government the economic value of Sure 
Start Ilfracombe, Combe Martin & Berrynarbor’s work.  This could prove 
valuable when central Government funding ceases and Sure Start Ilfracombe, 
Combe Martin & Berrynarbor is seeking contracts from local agencies. 
 
Two members of the Evaluation Group (home visitors) are due to attend a 
workshop on social accounting.   

 
Meetings of the Evaluation Group are diarised for the whole year, and it is the 
intention to make maximum opportunity from planned Sure Start activities and 
key events e.g. Annual Partnership Meeting, to gather information from a 
variety of key stakeholders. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CEU Ltd & The Evaluation Group (Sure Start Ilfracombe, Combe Martin & 
Berrynarbor) 
 
February 2004 
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NOTES  
 
1  Social Accounting.  Social Accounting is a monitoring and evaluation 

framework which enables an organisation to measure the wider social, 
economic and environmental value of the work it undertakes, and publicly 
report on that performance.  It encompasses a number of principles: 

 
• multi-perspective:  reflects the views of (all) those involved with or affected 

by the organisation. 
• comprehensive:  (ultimately) embraces all aspects of an organisation’s 

social, environmental performance. 
• regular:  takes place regularly (annually) and not on a one-off, occasional 

basis.  Becomes part of the culture and operation of the organisation. 
• comparative:  enables an organisation to compare its own performance 

over time; relate its performance to appropriate external norms; and make 
comparisons with other organisations doing similar work. 

• verification:  audited by one or more person with no vested interest in the 
organisation. 

• disclosure:  findings are made available to all stakeholders and published 
for the wider community 

 
2 LM3  

nef (New Economics Foundation) has produced a tool to help organisations  
measure their impact on local economies. This is especially important for 
organisations involved in regeneration or other social activities. The tool – 
LM3 – examines how the income of an organisation or initiative is spent and 
re-spent in a local economy. LM3 helps social enterprises not only determine 
how well they are achieving their objectives, but also demonstrate to funders 
and local government the economic value of their work. 
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What was 
evaluated 

Mums Group Early Steps Smoke Stop Song, Rhyme & 
Playtime 

Baby Mementos Parenting 
Group 

Summer 
Programme 

Why it 
was 
decided 
to 
evaluate 

Mums Group wanted to 
know when it would be 
most suitable to have 
lunch club, and was going 
to send questionnaires to 
all registered families. It 
was therefore decided to 
ask if people had even 
heard of the group at all! 

Condition of 
funding from 
Adult 
Education 

Condition from health 
authority – 
questionnaire designed 
by them and handed 
out from the Health 
Visitors when 
completed the intensive 
course. 

A condition of 
funding through 
the Wren Trust 
(deliverer) and 
The Ariel. 

Standard practice for Sure 
Start to evaluate short 
courses. 

It was requested 
by the 
Programme 
Manager that we 
ensure that we 
evaluate 
services that we 
run. Therefore a 
short 
questionnaire 
was created by 
the Senior 
Project Worker 
for this group. 

See Play 
Worker’s 
evaluation 
summary 

Who 
decided 
to 
evaluate 

Mums Group Adult 
Education 

Health Authority Wren, Sure Start 
and The Ariel 

Standard Practice Programme 
Manager and 
Senior Project 
Worker 

 

Who 
decided 
what 
methods 
to use 

Mums Group Adult 
Education 

Health Authority The above group Play Worker used the basis 
of the ‘Parenting Group’ 
Questionnaire 

Senior Project 
Worker, In 
consultation with 
a couple of 
Parent Reps 

 

Methods 
used 

Postal questionnaire to all 
Mums registered with 
Sure Start 

Question-
naire at the 
end of the 
course 

Questionnaire at end of 
course 

Questionnaire at 
the end of each 
individual session, 
preferably near 
the end of term. 

Questionnaire, with very 
basic questions. It has 
been acknowledged at the 
Evaluation Group that this 
needs to be changed and 
we should stop using it in 
the interim. 

Questionnaire – 
short and 
concise 

reflective 
evaluation of 
summer 
programme by 
worker, plus 
questionnaires to 
participants. 
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What was 
evaluated 

Mums Group Early Steps Smoke Stop Song, Rhyme & 
Playtime 

Baby Mementos Parenting 
Group 

Summer 
Programme 

Why that 
method 

Wanted to reach all 
mums registered. The 
Mums Group do not have 
the resources to go out an 
about asking people to fill 
in questionnaires. 

The course 
was fully 
completed, 
families were 
asked to fill it 
in before they 
left. 

If people continued to 
the end of the course 
they were asked to 
complete a 
questionnaire to gain 
an overall picture of 
how the course 
worked. 

Easy for Sure 
Start workers to 
ask people to fill 
them in at the end 
of the sessions 

Simple questionnaire for 
Sure Start workers to hand 
out at the end of the 
session. Not too daunting 
for parents to complete. 

Easy for parents 
to fill in at the 
end of a group – 
not too time 
consuming. 

 

When the 
work was 
done 

End of November 2003 Autumn 2003 November 2003 At the end of a 
session in 
Ilfracombe. 
Although will be 
done more 
frequently in 2004. 
i.e. after every 
session 

October 2003, 6 week 
course. 

September/Octo
ber 

During and after 
summer 
programme of 
activities around 
Sure Start area. 

Maximum 
sample 
size 

350 5 adults (1 
male), 6 
children 

3 12 families 6 mums with their babies 5 30 

Were they 
all 
consulted 

Yes All adults - 
yes 

yes No yes Yes no 

If not why 
not 

 Children 
unable to 
complete 
questionnaire
s 

 Not all families 
were there at the 
end. A couple left 
early. 

  It was a sample 
evaluation. Not 
all parents that 
attended were 
asked. 150 
families attended. 

Did they 
fill them 
in them-
selves 

Yes yes yes yes yes yes yes 
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What was 
evaluated 

Mums Group Early Steps Smoke Stop Song, Rhyme & 
Playtime 

Baby Mementos Parenting 
Group 

Summer 
Programme 

No. who 
replied 

11 5 3 8 3 5 10 

What's 
happened 
with the 
results 

Mums who are interested 
have been mailed 
information. 
Looked into a new way of 
advertising as a result – 
will be taken to the 
Publicity Group. 

A summary 
sheet was 
made up and 
given to Sure 
Start for 
reference 

Sure Start received a 
copy and will help us in 
the decision making 
process of whether to 
help fund future smoke 
stop groups. 9through 
providing a crèche) 

They will be 
collated to assist 
with the funding 
applications, by 
staff at Wren 
Trust. 

The Play Worker who ran 
the group collated them 
into a short report. 

Nothing as yet. Report collated 
by Senior Project 
Worker. To 
assess whether 
to change the 
format for next 
year. 

Has it 
resulted 
in any 
changes? 

Not yet – the Mums 
Group have not yet 
received the results. 

It will help us 
to consider 
whether to 
run any future 
Early Steps 
Projects 

Not as yet  Yes – it was a great 
success and we will 
definitely be running 
another group as a result. 

Not as yet. Not as yet, 
summer 
programme yet to 
be planned 
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0

1
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4

5
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7

Have you heard?

yes

no

0

1

2

3

4

5

6

7

Have you been?

Yes

No

0

0.5

1

1.5

2

Monthly Every few
weeks

Yearly Once in a
while

Number of mums

Appendix 2   Mums’ Group – Questionnaire Results 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Questionnaire results. 
 
 
1. Have you heard of the Mum’s Group? 
 
 
 
 
 
 
 
 
 
 
 
 
2. Have you been to Mums’ Group? 
 
 
 
 
 
 
 
 
 
 
 
 
3. If yes, how frequently do you attend? 
 
 
 
 
 
 
 
 
 

Mums advertising the Mums 
Group at an Information & 

Activity Day.
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0

0.5

1

1.5

2

Yes, More
Mums

No

Number of
Mums

23%

8%

0%

15%
31%

23%

Never heard of
it

Lack of time

Wrong Place

Wrong Time

Not sure where
it is

4. Are there any improvements you would like to see to the Mums’ Group? 
 
 
 
 
 
 
 
 
 
 
 
 
5. For those that have not been to the Mums’ Group, why not? 
(3 – have heard of the Mums Group, 4 have not) 
 
Some mums gave a multiple number of replies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7 mums left their addresses to be sent information about the Mums Group. 
 



 16

Appendix 3   Early Steps, Slade Community Centre, Autumn 2003 
 
What part of the course did you like best? 
There was nothing in particular that I liked 
best, because I enjoyed all the course 

1 

I like it all 1 
Spending time with my child 1 
I liked everything we did on the course 1 
 
What part of the course did you like the least? 
I liked all the course 1 
No comment 1 
None 1 
There was nothing I disliked 1 
 
Please comment on how the course could be improved for later groups? 
I cannot think of anything that could be 
improved because I enjoyed everything 

1 

Maybe having more time 1 
No Comment 1 
More chocolate biscuits 1 
 
Staff Report.  This course at Slade Community Centre was run in conjunction with 
Sure Start.  Although there was no Taster information about the course available 
during the Sure Start Summer Activities Programme, people who showed an interest 
were given details, interviewed and offered a place by the local Adult Basic Skills 
(ABS) tutor and the Sure Start Senior Project Worker for Learning. 
 
Five adults (including one man) and six children attended and all except the man 
completed the course. His non-attendance was known in advance. 
 
The course was well received. The adults completed a folder of useful information for 
their children starting school, as well as increasing their own knowledge on many 
items by listening, speaking and discussion. A Bounce and Rhyme session by the 
local library was very well received, and two adults and their children, who would 
have never gone in a library before, now attend the sessions. 
 
Although there was progression talk by the Adult Community Learning (ACL) 
Manager, adults were already enrolled on other courses. These include literacy on 
the One to One Local Community Project, Nicas, Literacy and Numeracy for the 
National Tests and DPP. One of the Play Workers was so encouraged by the mums 
talking that she enrolled for Numeracy on the One to One Community Project. Four 
of the Early Years Staff on this programme has attended the 3 hours Basic Skills 
Awareness Training and are hoping to complete unit one. To bring the programme 
inline with Devon County Council (DCC) for inspection involved extra work with 
regards to scheme of work, lesson plans, and individual learning plans.  Our 
programme was also shown to Julie Wing (Teaching Assistant at the local infants 
school and a Family Learning Tutor) to ensure we were inline with the local school 
policy. She was helpful in providing copies of DCC school enrolment forms, writing 
frames and letter and number shapes for the parents to see, discuss and have in 
their folders. 
 
A very successful first Early Steps, we, the staff all learnt a lot as did the adults and 
children     Collated by Jean Moore – Basic Skills Tutor 
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Appendix 4   Smoke Stop Group – Questionnaire results. 
 
The health authority creates these surveys, and the smoke stop sessions are usually 
run by Health Visitors. Sure Start work in Partnership with the Health Authority and 
this 6 week Smoke Stop Programme was run by 2 Sure Start Home Visitors, these 
were the results from the 3 people on the course. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What did you find helpful about the sessions? 
Being with like-minded people 1 
Talking and laughing together 1 
Being with fellow smoke stoppers! 1 
Creche  2 
  
Was there anything you found unhelpful? 
Getting NRT prescriptions  3 
  
Is there anything we could improve? 
Repeat Prescriptions?? 1 
  
Would you like to come to a follow up 
session? 
Yes 3 
  
Have you stopped smoking completely? 
Yes 3 
  
How confident are you that you can stay 
stopped? 
5 out of 10 1 
8 out of 10 1 
Reasonably 1 
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Appendix 5   Baby Mementos 
 
Background.  This group was run by the Early Years Team for 4 weeks and was 
attended by 6 mums with babies between 3 weeks and 9 months.  The programme 
was as follows. 
 
1st Week 
Handprint poem with child’s handprints and photo 
taken that day – laminated. 
 
2nd Week 
Footprints put on a poem with photo and laminated. 
“Mondays child is….” 
 
3rd Week 
A plaster cast of babies foot mounted on a frame. 
 
4th Week 
Decorated cork board and painted plaster cast 
initials of child’s name. 
 
The group was well attended and had a happy and relaxed atmosphere that helped 
some of the mums realise that they weren’t the only ones with problems e.g. 
tiredness – crying baby.  They got a lot of support from each other. 
 
Best comment came from one mum who said when she got up to feed her daughter 
at 2 in the morning. Woke her husband to tell him  
 
“I can’t wait to go to Baby Mementos tomorrow, to see what we’re going to make and 
collect the footprint poem.” 
 
 
Feedback from Parents (3 parents completed the evaluation questionnaires) 
 

What did you think of the venue 
(Family Centre)?

1

1

1

Brilliant Ideal Very Good

 
 
2. Were the staff helpful/friendly/approachable? 

0
0.5

1
1.5

2
2.5

3

All of
them!

helpful/informative/
approachable
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3. What did you enjoy the most or the least? 

What did you enjoy doing the most 
or the least?

1

1

1

Hand and foot
prints with
photo
Enjoyed
everything

Doing things
and giving me
a break  

 
4. Would you recommend baby mementos to other parents? 

Would you recommend baby 
mementos to other parents?

0
1
2
3
4

yes no
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Appendix 6  Parenting Group (5 parents completed questionnaires) 
 

1. What did you think of the venue? (Combe Martin Village Hall) 
OK, but could have been better 1 
Comfy chairs would have been nice 1 
The venue was changed during the course – 
which was disappointing. 

1 

Shame it had to move to the village hall 2 
 
 

2. Were the staff helpful/informative/approachable? 
Yes, Very – great/easy 
to chat to 

5 

 
3. Did you feel the course content met your needs/expectations? 

Yes, very informative with a friendly 
approach 

2 

My house is a bit happier now!  1 
The course could have been a bit longer.  1 
Was helpful in making you think more about 
how to deal with difficult situations. 

1 

 
4. Would you recommend this course to other parents? 

Yes, it was helpful 2 
Yes you can never have enough knowledge 
on bringing up kids 

1 

It would have been nice as an ongoing 
group 

1 

You know you’re not alone! 1 
 

5. Do you have any ideas/suggestions to improve future parenting groups? 
No comment 2 
Yes, more tea!  1 
Make the course as long as need be for the 
amount of info you need to talk about.  

1 

Have an agenda for some of the weeks, as 
it is easy to divert off the original topic. 
Gives you time to think about it before 
going to the group. 

1 
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Appendix 7     Song, Rhyme and Playtime – Evaluation Results. 
 
The following objectives were set by Wren Trust (who were contracted by Sure Start to 
run the music sessions). 
 
Families were asked how well they felt the objectives were achieved 
 
Number of families that completed questionnaires 8 
 Fully Partially Not at all No reply 
How to hold instruments 4 4   
How to make sounds with them 7 1   
Starting and stopping 6 1 1  
Louder and quieter 7 1   
Keeping in time 4 4   
Diction 2 5  1 
Meaning 3 4 1  
Rhythm 4 4   
Sharing Songs 6 2   
Communication 5 3   
Counting 3 4 1  
Language 3 4 1  
Co-operation with others 5 2 1  
Confidence 6 1 1  
Physical Co-ordination 5 2 1  
    
Comments made Concentration was lost after snacks 

 
The kids enjoyed making lots of noise but it 

wasn't very organised 
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Appendix 8  Summer Programme – Questionnaire results 
23 people returned self-completion questionnaires 
 
Which activities did your child do? 
   
Kite Making Berrynarbor 3 
Collage Berrynarbor 4 
Den Making Berrynarbor 2 
Junk Modelling Berrynarbor 3 
Kite Making Lantern 10 
Cooking Lantern 9 
Collage Lantern 12 
Den Making Lantern 10 
Cooking Combe Martin 3 
Collage  Combe Martin 2 
Den making Combe Martin 2 
Kite Making Combe Martin 4 
Den making Slade 5 
Kite Making Slade 5 
Cooking Slade 5 
Collage Slade 5 
   
What worked well? (respondents were asked for examples) 
 
• Price & Value for money 
• Location 
• Well Structured 
• Different materials & textures available 
• Baby area 
• kids liked eating lunch together 

• friendly people 
• something to do each week 
• great for kids to make their own sandwiches 
• great to have something to do in the hols 
• Collage was nice and messy 
• Everything!! 

   
What could be improved? 
   
• difficult keeping both children occupied  
      (different ages) 
• Slade gets too hot when the weather is good 
• getting the children to sit down and be more  
      involved 
• more tea ~& coffee for adults 
• difficult to queue with 3 children for lunch 
• Nothing 
• Needed more room to play at The Lantern 
• Outdoor activity would be good at Slade  
       (need a fence) 

• More cooking at the cooking workshop 
• Bigger venue at Slade, very cramped 
• Too hot and cramped at the Lantern 
• amount of people v size of room 
      (claustrophobic) 
• shame there were no outside activities in nice  
      weather 
• Lantern difficult to get to if coming by car 
• Lantern - more windows for air! 
• Near the end have story time 

 
Were the staff friendly  and helpful?     23 (100%) said YES. 
 
Would you be interested in attending  future Sure Start activities? 
 
21 said YES, 2 said their children would be over 4 yrs old. 

 


