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Sure Start Acton Annual Evaluation Report 2002-4 
 
Introduction 
 
This report summarises the evaluation processes that have taken place within 
Sure Start Acton in the period 2002-4.  Each section outlines the type of 
evaluation that has taken place, the findings from the evaluation and the 
recommendations made from those findings.  The evaluations have been 
carried out by a combination of internal and external bodies and with a range 
of methods, these details will be specified in each section to indicate both the 
scope and nature of the evaluation. 
 
Background 
 
Sure Start Acton is a fourth wave local Sure Start Programme which gained 
approval to begin its operations from the central Sure Start Unit in March 
2002.  The lead and accountable body for the Acton programme is the Pre-
school Learning Alliance and the programme’s decision-making partnership 
body consists of members from the local voluntary, statutory and community 
agencies as well as parent representation.  
 
Within the Partnership there is a management body made up of key decision 
makers from the Partnership and this body is responsible for the more 
detailed management matters, which are then taken to the Partnership for 
ratification. 
 
The programme has been assessed every six months since the beginning of 
its operations through a risk assessment by the central Sure Start Unit, which 
analysed the internal operations of the programme and its effectiveness.  At 
the final 18 month assessment the programme was found to be at low risk 
which established that the methods of operations where adhering to the Sure 
Start Unit’s requirements. 
 
The evaluation work that has taken place in Acton has been targeted at how 
effective Sure Start activities have been in achieving national/local targets and 
the level of satisfaction with Sure Start Acton services.  There has also been 
some cross-cutting evaluation around the subjects of partnership and 
mainstreaming of services that look more at the processes of the Sure Start 
model and its continuance in the future.  For each of the pieces of work 
summarised here there is a more detailed report available. (Details of these 
can be found in appendix one) 
 
The third year of a Sure Start local programme is a critical year to reassess 
the direction the programme is taking for the next three-year period.  This 
annual report will feed into a major evaluation exercise for the full first three 
year period (April 2001- Mar 2004) which will analyse in detail the full impact 
of Sure Start Acton’s services.  The three year summary report will be 
available in Jan 2005. 
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Timetable of evaluation work for Mar 2002-Feb 2004 

 
Title of 
evaluation 

Name of 
evaluator/organisatio
n 

Date of 
evaluatio
n 

Nature 
of 
evaluati
on 

Status 

Breastfeeding 
Awareness  

Gill Peabody – Ealing 
PCT 

May 2002 Street 
survey 

complete 

Afghanistan 
health/childcar
e needs 
analysis 

National Association of 
Afghan Residents 

Feb- Mar 
2003 

househo
ld 
survey 

complete 

Smoking 
Cessation  

Gill Peabody- Ealing 
PCT 

Mar 2003 Public 
event 
survey 

complete 

Partnership 
effectiveness 

Siobhan Oktay-Sure 
Start Acton 

Mar 2003 Internal 
survey 

complete 

King Street 
customer 
service report 

Siobhan Oktay – Sure 
Start Acton 

June 2003 
and Jan 
2004 

Progres
s report 
on the 
service 

complete 

Partnership 
working and 
mainstreaming  

Leonie Kindness- 
Brunel University 

Aug 2003-
Jan 2004 

Intervie
ws and 
focus 
groups 

complete 

User 
satisfaction 
survey 

Siobhan Oktay – Sure 
Start Acton 

Oct 2003–
Mar 2004 

Sure 
Start 
Acton 
Parent 
survey 

active 

 
 
1. Breastfeeding Awareness Evaluation 
 
Introduction 
 
This piece of evaluation was carried out during an event, which took place on 
the 15th May 2002 during National Breastfeeding Awareness week, and was 
organised in conjunction with the National Child Birth Trust (Chiswick Branch).  
 
The theme for Breastfeeding awareness week in England was “ Mother’s milk, 
the perfect take–away and the key messages for the campaign were as 
follows: 
 

• Breastfeeding is convenient –you can do it anytime, any place, 
anywhere 

• Breastfeeding is normal 
• Breastfeeding is the healthiest option for mother and baby 
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A key target of Sure Start is to raise awareness of the advantages of 
breastfeeding and to support mothers during breastfeeding.  This event aimed 
both to inform parents and advertise local breastfeeding support services. 
 
Methodology  
 
Visitors to the stall were invited to complete a breast-feeding quiz to raise 
awareness of the advantages of breastfeeding and any common 
misconceptions around breastfeeding versus bottlefeeding. 
 
 
No of persons who visited the stall 
 
221 persons visited the stall from a wide range of age groups and a few 
pregnant mothers.  
 

Breastfeeding Awareness Day May 2002 Attendance Record
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Research Questions asked 
The Acton Health Visitors devised a quiz and prizes of Boots Vouchers were 
awarded to the first and second prizewinners. This was developed to find out 
people’s beliefs about breast- feeding so that future health promotion around 
breast-feeding locally can focus on these misconceptions. The quiz was 
completed by 203 respondents however 10 sheets had some unanswered 
questions. The following questions were asked to which a true or false 
response was required: 
 

1. Breast- feeding protects your baby from infections and other illnesses. 
2. Breast –feeding is cheap and convenient. 
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3. Breast-feeding mothers tend to lose weight more quickly. 
4. You need to eat a special diet when you are breast feeding 
5. Breast fed babies are less likely to overfeed and become overweight. 
6. Breast-feeding stops you getting pregnant. 
7. Breast-feeding is more hygienic. 

 
 
Findings 
 

1. Breast feeding protects your baby from infections and other illnesses. 
                                                                             True = 92%       False = 8% 

 
2. Breast-feeding protects your baby from infections and other illnesses. 

True = 96%       False = 4% 
     

3. Breast-feeding mother’s tend to lose weight more quickly 
True = 73%        False = 27% 

 
4. You need to eat a special diet when you are breast-feeding. 

True = 41%          False = 59% 
 

5. Breast fed babies are less likely to overfeed and become overweight 
True =  61%         False = 39% 

 
6. Breast feeding stops you get pregnant 

True =16%            False= 39% 
 

7. Breast feeding is more hygienic. 
           True = 91%         False = 9%     

 
Recommendations 
 
It is evident from the results that future health promotion around breast 
feeding promotion needs to put more emphasis on the following messages: 
 
• Breast feeding mother’s will lose weight more easily 
• You do not need to eat a special diet if you are breast feeding 
• Breastfed babies are less likely to overfeed and become overweight 
• Breast feeding will not stop you getting pregnant 
 
 
2. Afghanistan Health and Childcare Needs Assessment 
Evaluation 
 
Background 
The Afghan population in the Sure Start Acton area is a relatively small ethnic 
group, but one that was seen to be fairly isolated in the early consultation 
stages of the Sure Start Acton programme.  At the time of the survey there 
were particular political ramifications to the survey as Afghanistan was at war 
and families in the UK were under severe stress.  After discussions with the 
members of the National Association of Afghan Residents, based in West 
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Acton, there was an agreed mutual need by the Association and Sure Start 
Acton to both assess the numbers of Afghan families in the Sure Start Acton 
catchment and analyse their particular health and family support needs.   
 
 
 
Methodology 
The household survey was carried out by two Afghan field researchers, who 
were trained by a senior Afghan researcher to both devise and carry out 
parental surveys.  The sample was chose by using a random ‘snowball’ effect 
whereby once an initial group of parents had been contacted, further contacts 
would be obtained by ‘snowballing’ onto to Afghan families they knew. 
 
Number of families interviewed for the survey 
 
From the initial 49 families selected from the above method only 12 families 
had children under 4 and they completed the detailed survey. (See appendix 
2) 
 
Findings 
                                                   
From the total of 49 families surveyed only 12 families had children under four 
years old. These families had in total 14 children 11 out of them were male 
and 3 female, none of them had a disability. One family had twin children, one 
male and one female. Furthermore, parents of one family were Hindu who can 
read and write Pashtu, Dari and Hindi, while parents of the other 11 families 
were Muslim. The parents of all families can read and write either Pashtu or 
Dari language.  
 
Only one father (8.3%) out of 12 smokes.   From the rest, both fathers and 
mothers did not smoke. None of the parents or children were disabled. In 
addition, all parents in the 12 families agreed to register with Sure Start Acton, 
and were happy to do the survey and are expecting further information about 
Sure Start services.  
 
Regarding the employment status of the families, in five of the families both 
parents are unemployed (41.6%), while in one family the father is doing full 
time job and the mother is doing a part time job. Although in two families 
(16.6%) the fathers are doing full time jobs, in the other two families (16.6%) 
the fathers are doing a part time job and the mothers are unemployed. 
Meanwhile in two families parents were reluctant to disclose employment 
information. Apart from one mother, who is working part time, the other 11 
mothers (91.6%) are unemployed. 
 
With regard to the health and development of the children three families (25%) 
are concerned about their children's speech and language difficulties including 
one family with twin children. Nine families replied that they were not 
concerned about their children’s speech and children's development. Two 
families (16.6%), including a family with twin children, are also concerned 
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about their children's physical development and progress, while the other 10 
families were satisfied with their children's progress.   
 
In two families (16.6%) the mother breastfed their children, while in 10 families 
(83.3%) the mother did/do not breastfeed. 
Regarding play and learning, the parents of 10 families (83.3%) use the local 
library, while the parents of 2 families (16.6%) do not use it. 5 children (35.1%) 
are luckily attending nursery or playgroup and unfortunately 9 children 
(64.2%) still do not attend. 
 
Recommendations 
 
The following recommendations have been made by the researchers of the 
National  Association of Afghan residents as a result of their survey: 
 
• Those families who have children under four years old should be followed 

up in order to make sure they are using the Sure Start services. 
 
• Friendly relation and trust should be established between Sure Start Acton 

and the Afghan families. 
 
• The Sure Start Acton outreach and home visiting services need to be 

provided in order to mobilise the parents, particularly mothers for their and 
their children’s best interest. 

 
• Additional information preferably in native languages (Pashtu and Dari), 

particularly about child protection laws, children’s rights, breastfeeding, 
smoking risk (active & passive) especially effects on the children’s health, 
balance and standard food regime, hygiene, leisure and health clubs both 
for children and parents and Sure Start services should be provided. 

 
• Books in native languages (Pashtu and Dari) should be available in the 

local library.  
 
• ‘Model families’ should be shown to Afghan families to share their 

knowledge, experience and skills for bringing up and developing physically 
and socially healthy children.  

 
• Mothers should be specifically targeted to enable them to tackle their 

significant higher unemployment figure compared with their male 
counterpart in the family with the provision of education and training 
courses and other facilities.  

 
3. Smoking Cessation 
 
Introduction 
 
Another key target under Objective 2 of Sure Start (Improving the health of 
families) is smoking cessation, particularly in the case of pregnant women and 
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indeed smoking partners in terms of passive smoking for the pregnant  
mother.  There has been extensive research into the negative effects of 
smoking on the unborn child and small children and as Sure Start’s ultimate  
aim is to improve the quality of life of children under 4 to enable them to 
flourish in later life, smoking has a significant impact on their start in life. 
 
 
Methodology 
 
Two events were held to mark National No Smoking Day on the 12th March 
2003 which were planned by a committee consisting of Acton Health Centre 
staff, Acton Sure Start and the Manager of Reynolds and Twyford Sports 
Centre. The first was a stall outside Safeway Supermarket between 10-12 pm 
and was aimed at all Acton Residents. The second event, which took place at 
Reynolds Sports centre between 1.30-5.30, was aimed at Pregnant Smokers 
and their partners/family members living in the Sure Start area of Acton.  
 

• Visitors to the stall could check their C0 levels using the Micro Co 
Analyser 

• There were a wide variety of leaflets available relating to smoking 
cessation in English, Turkish, Vietnamese and Somali including ones 
relating to smoking and pregnancy. Information flyers regarding the 
local smoking cessation services were also distributed. 

• Visitors were also invited to participate in a No Smoking Day survey 
with prizes provided by Boots and Active Ealing 

• The event at the sports centre included beauty treatments to 
encourage self awareness and confidence in parents and fitness 
activities in the gym and sports hall to encourage smoking cessation 
through exercise. 

 
Sample size at the information stall: 
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Sample size at the event at the sports centre: 
 
The event was attended by 77 people many of whom were teenagers from 
Acton High School. Unfortunately it did not attract any pregnant women 
however 42 people who visited the event and participated in the survey lived 
in the Sure Start area. 
 
Findings from the Survey 

 
The survey was completed by 139 people in total from the Stall outside 
Safeway and the Reynolds Sports Centre event 

 
Question 1 
In a recent survey, what percentage of pregnant women stopped smoking at 
some point during their pregnancy ?  

Answer 20%  (40% correct, 60% incorrect) 
Question 2 
If a pregnant women stops smoking within the first 3 months of pregnancy, the 
risk of having a low weight baby is similar to that of a non-smoker ? 
 Answer True ( 46% correct, 54%incorrect) 
 
Question 3 
Women who smoke during pregnancy are more likely to feel unwell ? 
 Answer True  ( 70% correct, 30% incorrect) 
 
Question 4 
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When was the UK’s first official No Smoking Day ? 
 Answer 1984   ( 42 correct, 58 % incorrect) 
 
Question 5 
How much money do the tobacco companies spend per day on promoting 
their products ? 
Answer £ 274,000   ( 45 % correct, 55% incorrect) 
 
Question 6 
How many cigarettes does the average adult smoker get through in a week 
nowdays? 
Answer 105     (40 correct,  60% incorrect) 
 
Question 7 
How many people in the UK tried to stop smoking on No Smoking Day 2002? 
Answer 500,000    ( 30% correct , 70% incorrect) 
 
Question8 
Name three Sports that can be played inside a sports hall ? 
Answer Football, Basketball, Badminton   ( 80% correct, 20% incorrect) 
 
Question 9 
Name three cardio-vascular machines in a gym that improve your fitness and 
breathing ? 
Answer Treadmill, Rowing machine, Bike   (70% correct, 30% incorrect) 
 
Question 10 
Name two other non sport activities you can participate in to improve your 
fitness and health ? 
Answer Walking, Yoga, Pilates, Tai Chi  ( 85 % correct, 15% incorrect) 

 
Recommendations 

 
• Despite specifically targeting pregnant women smokers they are a 

difficult group to reach as most women will not admit to smoking 
during pregnancy. 

 
• Offering free Beauty treatments and sports activities was a good 

way of attracting people to a No Smoking Day Event 
 

• There is a huge need for crèche supported sport which would 
enable some move towards smoking cessation in mother’s/mother’s 
to be and more daytime sports activities generally are needed for 
parents at home with children under 4. (Comments from Sure Start 
Perspective). 

 
 
4. Partnership Working Evaluation  
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Introduction 
 
One of the key foundation stones of the successful delivery of Sure Start 
services is the fruitful working of a strong partnership.  Elements of re-
shaping, creative approaches and indeed the final destination of 
mainstreaming are all reliant on a co-operative and active partnership.  This 
piece of evaluation took place to ascertain the current strengths and 
weaknesses of the Sure Start Acton Partnership and the ways forward in the 
eyes of the Partnership members. 
 
Methodology 
A survey was carried out (see appendix 3 for survey form) of the Partnership, 
both at a Partnership Meeting (13th Feb 2003) and by mail for those who are 
less regular attendees at Partnership meetings.  The questionnaire was a 
combination of quantitative and qualitative questions in an attempt to gain 
some key points to action plan from for the forthcoming year.  The total 
number of returned surveys was 14 out of a potential 25 regular members of 
the Partnership.  So the sample size represents just over half of the 
Partnership. 
 
 
 
 
 
Findings 
 
1. When partners were asked did partnership working enable ‘more efficient 
and effective achievement of their organisation’s goals the following 
responses were recorded. 
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Partnership Response to the extent that Sure Start Acton is enabling their 
organisation's goals

 
The comments that arose into furthering particular organisation’s goals were 
also useful pointers for Sure Start Acton in terms of incorporating these joint 
aims into our business plans.  Key issues included the need for a family 
worker to be attached to the PLA to encourage parent participation in the PLA, 
the need for a unilateral referral procedure for the many agencies involved in 
the Sure Start Acton Partnership was recognised by the Ealing Business-
Partnership who are in the process of opening a family therapy centre on the 
estate.  The Queen Charlotte’s Hospital midwife sought the goal of a’ joined 
up ‘service for pregnant women and new families and the YWCA likewise 
encouraged the continued sharing of approaches and opportunities to support 
young teenage parents.   
The benefits of joint working and common goals was generally recognised as 
a vital benefit of the Sure Start Acton Partnership and the need for continued 
close working was seen as the way forward. 
 
 
 
 
 
 
2. The need for improved co-ordination of policies, programmes and services 
between agencies-particularly in relation to tackling cross-cutting issues and 
joint objectives was approached in the second part of the survey and received 
a more mixed response as can be seen in the graph below. 
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A few of the partners felt that this was an aspect of the Partnership that would 
grow more as services developed and particularly agencies were engaged in 
Sure Start work.  The Pre-school Learning Alliance recognised that links to the 
Chief Executive’s Department of Ealing Council had already increased due to 
the introduction of Sure Start and that was an important voice in co-ordination 
borough wide policies. 
 
 
 
3. Sure Start allows for an in-depth consultation to take place with local 
parents to really understand the local ‘feeling’ towards service provision.  This 
consultation took place in the early stage of the delivery plan and continues 
through evaluation of Sure Start services.  For the Partnership we questioned 
whether Sure Start Acton had improved their understanding of local problems 
and issues as a result of being involved in the Partnership? This question 
received a very positive response as agencies were often working ‘cold’ in the 
area and didn’t have time or resources to carry out the more ‘grass root’ level 
research that Sure Start Acton had carried out.  Comments included the Sure 
Start Acton Partnership ‘provides an excellent information, practice and 
information share grounded in the local area which is unique to this group and 
is most valuable’ Young Women’s Christian Association, and ‘networking 
meetings are an excellent way of sharing information’ Armenian Pre-school. 
 
 
The graph below shows the overall response to the usefulness of local 
knowledge to Partnership members. 
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4. From the benefits of partnership working the questionnaire then moved 
onto the barriers that Sure Start partners may face in common with the Sure 
Start team, in particular the encouragement of parent involvement into the 
programme management/decision making process.  Many of the Partnership 
members recognised common obstacles to their own organisation’s work that 
would be a probable barrier to Sure Start’s work.  This was invaluable 
feedback in identifying the problem to then seek out solutions that could 
benefit the whole Partnership. 
 
The first issue was the language barrier that exists for many families.  Both 
the Armenian Association and the Pre-school Learning Alliance recognised 
this as a serious problem for communicating new services and encouraging 
‘hard to reach’ groups to participate in these services.  Although Sure Start 
Acton has translated material and publicity there is still the problem that when 
a parent cannot speak English easily we have not got support in place to 
translate their concerns.  One of the partners in response to this barrier 
suggested the need to’ target known individuals in the Somali Community 
instead of group contacts in order to involve local families.’  The need to work 
from the inside out, and indeed work alongside existing community language 
groups seems to be a really practical way of moving forward with ethnic 
minority groups. 
 
Where language is less of a barrier partners recognised that many parents 
may be suspicious of how information gathered by Sure Start would be used 
maybe due to a lack of clear understanding of Sure Start ‘s aims.  The 
message here seemed to be that Sure Start needs to build parent’s 
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confidence and belief in Sure Start in order for parents to feel comfortable in 
expressing their opinions and sharing their ideas.  This is certainly an area 
that the family support workers and development manager will need to take 
into account when approaching parents for support. 
 
Another key point, that particularly applies to South Acton even more than the 
Vale and Rufford and Moreton Tower, was the overload of funding initiatives 
in the area and the constant round of ‘consultation’ that is required of 
residents.  The YWCA recommended from their experiences that there is a 
need to build a solid core of parents and grow out.  The services need to be 
when and where parents need it and supported with a crèche. Homestart 
added to this view with the advice that ‘parents are caught up in their own 
issues and find it difficult to have and input into services.’ The need for a 
‘softly softly approach seems paramount as parents can be easily put off in 
their already overloaded and often stressful lives. 
 
5. When the Partnership was questioned if there was any aspects of Sure 
Start they had found ‘surprising’ there was a limited response as agencies 
generally felt that Sure Start had been what they had expected, though some 
commented that they amazed by the complexities of service delivery of 
different agencies. 
 
 
6. In terms of what the Partnership could offer Sure Start parents and staff the 
following services were identified: 
 
Organisation Services Offered 
Pre school Learning Alliance q workshops for parents on 

Wednesdays – creative play 
q advertising services/vacancies 

in Branchline 
Ealing Education-Business 
Partnership 

q training in therapeutic skills, 
mentor training, child 
protection 

YWCA q joint publicity/marketing 
EYDCP q Play service review 

q CIS equal opp action plan 
Armenian Association q Offer multicultural learning 

opportunities – 
music/dance/historical/cooking 

 
 
 
 
 
 
7. In relation to evaluation of services, there seems to be real potential for joint 
working with Partnership members for joint evaluations wherever possible to 
avoid evaluation overload of parents.  Within this section of the survey it 
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seemed useful, therefore, to identify any areas that organisations were 
already interested in evaluating. 
 
Organisation Evaluation subject 
Pre-school Learning Alliance Childcare services in Acton area 

Need for Acton area meeting for 
providers – Jill Richardson to lead 

Ealing Education-Business 
Partnership 

The impact of therapy work on young 
people’s mental health 

YWCA Needs analysis re;ante/post natal 
take up of services by young mothers, 
including evaluation of Connexions 
linked training packages.. 
 
Also evaluation of impact of more 
grondworkers being available in 
Acton 

Armenian Association Annual parents questionnaire carried 
out surveying satisfaction rates with 
the pre-school 

Queen Charlotte’s Midwifery Dept. Audit/evaluation of Somali women 
reached in Sure Start area in 
pregnancy and their uptake of referral 
to African well women’s clinic for 
counselling 

 
 
8. Partners were also asked to anticipate future evaluation subjects that may 
coincide with Sure Start aims and objectives.  This produced quite specific 
responses such as ‘the impact of training/childcare provision on young mums’, 
‘capacity building opportunities for parents’ and for agencies that sought 
referrals from Sure Start staff such as Homestart, a need to analyse the 
number of referrals being made, the take up of services, the reason for 
referral, from where and the length of support required.   
 
Again the benefit of partnership working in obtaining these common 
evaluation results cannot be underestimated and the impression to parents 
that services are trying to work in unison with each other in order to support 
parents and children will be re-emphasised by this joint approach to 
evaluation. 
 
Recommendations 
Overall the Partnership created by Sure Start Acton has proved to be 
beneficial to its composite members and the potential for further growth and 
outcomes from joint working have been identified in the survey and provide a 
strong platform from which to plan future Sure Start Acton services.  These 
joint workings will be built into future business plans for Sure Start Acton. 
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5. King Street Information Centre Progress Reports 
 
Introduction 
 
Sure Start Acton recognized from early consultation with parents that there 
was a great demand for information on services available to families with 
children under 4 and indeed a central point from which parents/carers could 
find answers to a variety of questions in one place.  From this original 
suggestion came the development of 1a king Street, the Sure Start Acton 
Information Centre. 
 
Methodology 
 
Every six month a progress report is written on the impact of the Sure Start 
Acton Information Centre.  This report collates monitoring data on the usage 
of the centre and particular trends in information needs.  There is also a 
developmental section for future expansion of the service and 
recommendations from parents who use the service. 
 
Findings (Jan – June 2003) 
 
From its opening in Jan 2003 the Sure Start Acton Information and Advice 
Centre has proved to be popular with locals as shown in the chart below:   
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As shown in the chart the main areas of interest have been childcare and 
employment/training - particularly as childminders.  In response to these 
demands we now have regular weekly sessions provided by Sharon Grey, the 
Lone Parent Advisor from the Acton Job Centre, the Credit Union, Contact a 
Family, Homestart, Housing, Women’s Aid and we are an outpost for the 
Children’s Information Service of the London Borough of Ealing.  These 
regular advice slots have proved to be useful for families who either do not 
wish to travel into Ealing for Borough wide services or who appreciate the 
family friendly nature of the Information Centre.  At present all services using 
the Centre use it rent free as we see their provision as very much supporting 
the Sure Start aims and objectives. 
 
 
Recommendations 
 
• We would like to see the Information Centre continue to be a focal point for 

Sure Start Acton and indeed a ‘community noticeboard’ for all community 
activities occurring in Acton.  Parents also noted at consultation stage for 
Sure Start Acton that there were not very visible/reliable noticeboards in 
Acton, so we hope our prominent shop window will be attractive to local 
advertisers. 

 
• All Sure Start groups and services will be advertised at the Information 

Service and parents/carers will be able to register for Sure Start to 
continue to receive up to date mailouts of events/news and activities.   

 
• We have had a few promotional days at the Centre, for example, on 

Breastfeeding Awareness Week we promoted breastfeeding to new 
mothers and gave out a variety of information leaflets and gifts to 
encourage them.  The Centre can continue to be a small scale promotional 
point for any special campaigns.  We hope that all partners in the Sure 
Start Acton programme will refer clients and make full use of the resources 
available there. 

 
 
Findings (Sept – Feb 2004) 
 
From the original demand from parents in the early consultation stage for 
more information on what was available for families in the Acton area, the 
Information Centre has expanded and become the signposting centre for both 
Sure Start Acton families and Acton families in general.  The evident need for 
information and advice on local services has been realized at the Centre and 
our usage goes from strength to strength.   
 
The involvement of outside agencies has been less successful as it has 
proved to be difficult to predict when families will need information from 
specialist agencies such as Contact a Family or the Credit Union.  Although 
we offered regular slots for these agencies and advertised widely we found 
that parents often came on the wrong day or not at all, so we have reverted to 
purely referring to these agencies rather than them offering advice at the 
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Centre.  More often than not the agencies found that they would need to see 
parents at their own offices anyway, as they required a more 
indepth/confidential service than the Sure Start Acton Information Service 
could provide. 
 
Response to the Service  
 

Sure Start Acton Information Centre Customer Service 
Aug 2003 - Feb 2004
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Findings and policy development for the Information Centre 
 
The Chart above shows the nature of enquiries that we are receiving at the 
Sure Start Acton Information Centre.  There still is a strong emphasis on 
queries around childcare both in terms of personal need and training in 
childcare.  We have successfully linked up with the Children’s Information 
Service to promote their Childcare Jobs bulletin, which includes training 
opportunities, and used the CIS database extensively to find childcare 
provision for families.   
 
The area of housing and homelessness continues to feature highly and we 
now stock Locata, which is the new social housing allocations system of 
bidding for properties.  This has proved to draw in many families as there was 
previously a limited supply of this publication at the library and the Town Hall.  
The Housing Advice Team have also trained our team and offered support for 
the private tenants sector (including Housing Association tenants) to try to 
prevent homelessness. 
 
Domestic Violence cases have become more apparent, often linked with 
housing issues, and we have linked up with Housing for Women and 
Women’s Aid to offer a smooth referral system.   
 



Sure Start Acton annual evaluation report 2002-4 
Author:Siobhan Oktay 
 

20

In relation to education and training we now produce a monthly awareness 
bulletin which summarizes any recent training opportunities that we have been 
notified of.  This bulletin is available to any callers at the Centre and is also 
circulated to parents at the Parent Forum.  This has proved to be a useful 
quick reference tool for parents to assess any training provision. 
 
We still receive many enquiries concerning benefits, especially Sure Start 
maternity grant (due to the confusion in the name!), Working Tax Credits, 
Child Tax Credits and maternity payments.  We have received training in 
these areas, but we also seek specialist advice from Law for All and London 
Advisory Service Agency helpline.  The Acton Lone Parent Advisor continues 
to offer a regular Thursday slot for lone parent job and benefit advice. 
 
What has become noticeable is that parents come back with different issues 
as they face them and are happy to use our service for a variety of needs.  
We have followed parents through sorting out their benefits, to their childcare 
needs to finding a job and this has been very rewarding.  The Centre also 
continues to provide a very useful ‘shop window’ for Sure Start Acton activities 
and we do manage to register may new families from them noticing our 
displays. 
 
Recommendations 
 
• The need to continually expand knowledge base of staff and 

resources 
 
The Information Centre staff are currently going through accreditation for the 
Matrix Standard to offering quality assurance to the information service we are 
providing.  This standard is part of the requirements of membership of the 
Information, Advice and Guidance Partnership for West London which 
provides an invaluable framework for training and support.  This accreditation 
will take place in April 2004. 
 
The staff are also being trained in the NVQ III in customer service and Advice 
and Guidance to continually improve their skills. 
 
• The need to link with other advice agencies and form information 

networks. 
 
We would like to see the centre usage widen and to build relationships with 
other advice services in the area.  We are already a member of the Advice 
Forum for Ealing and the Ealing Community Network, both of which provide 
invaluable support for both signposting and sharing of resources. 
 
• The role of the Information Centre as a marketing tool to be expanded 

further to other organisations. 
 
The Centre is without doubt a very important marketing tool for Sure Start 
Acton and we would like to encourage other partners involved in Sure Start 
Acton to promote their services through our centre. 
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6. Partnership Working and mainstreaming of services 
 
Introduction 
 
The process of development of the Sure Start Acton partnership working, in 
particular with the health service as a key provider of both data and direct 
links to Sure Start Acton catchment families, has been one of the most fruitful 
and yet demanding aspect of the Sure Start model.  This piece of research 
was commissioned to analyse the engagement process of the Sure Start 
Acton staff and health staff in trying to mutually recognise and implement the 
aims and objectives of Sure Start and then the research moves onto the next 
logical stage of the future mainstreaming possibilities from these initial links 
with partner organisations.  The ultimate goal of Sure Start programmes is 
that their new initiatives and methods of working, which prove to work well, 
should be incorporated into the ‘mainstream’ methods of working. 
 
Brunel University was commissioned to carry out this research s they had a 
background in Sure Start developments and a proven record in 
education/social science research.  The research took place between August 
2003- Jan 2004. 
 
Methodology 
 
The evaluation was formative and descriptive, a process evaluation using 
largely qualitative data. The researchers sought at all times to communicate 
this approach to the Sure Start Managers. This enabled them to respond 
flexibly to any change in emphasis through detailed dialogues with local Sure 
Start staff. The focus and final content of the eva luation has therefore been 
developed and steered by a series of interviews with different Sure Start 
managers. 
  
It is interesting to note that each manager had a slightly different ‘take’ on what 
he or she would like to see in an evaluation. At times these perspectives 
diverged. This is not peculiar to this local evaluation and is well-known in all the 
evaluation literature.  Such differences often reflect the organic nature of local 
partnership projects as well as different priorities and perspectives of 
individuals at different parts of the organisation at different times. 

 
The development of a programme such as Sure Start Acton is always a matter 
of process, or change over time. The concerns of managers alter as new 
demands are made on them, new needs or objectives arise and previous 
issues are resolved. This report seeks to capture some of this aspect as well as 
offer a synthesis of the various issues and concerns that have been presented 
to us throughout its course. This sense of ‘shifting agendas’ is a standard 
feature of such evaluations, and was mentioned by a very senior manager in 
terms of her own awareness of working within a dynamic project: 
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Sample Group for interviews/focus groups 
 
The data used for this evaluation was collected between Augus t 2003 and 
January 2004. 
  
The main research method used was interviewing both individuals and one 
group.  A range of people was interviewed who included: 
 

• Sure Start Programme Manager (1) 
• Sure Start Managers (2) 
• Local Authority Managers (3) 
• Sure Start Pub lic Health Coordinator (1). 
• Health Visitor Manager (1) 
• Health Visitors (3) 
• Health Visitor’s Assistants (2). 
• Single Regeneration Budget Managers. (2) 
• Sure Start Project Personnel (2) 
• Parents  

 
Findings 
 

• Developing the Ealing Acton Sure Start Partnership remains highly 
sensitive to complex local conditions (for example, extensive 
regeneration initiatives competing for funds and attention) 

• Hard pressed communities and hard pressed professionals have 
genuine concerns about new ‘partnerships’ that require respect and 
attention 

• Relations of trust and understanding between the local Sure Start 
field team and health visitors are emerging and joint protocols are in 
place in relation to recruiting for Sure Start 

• Future and further issues of raising Sure Start’s presence in the 
community need to be addressed  

• Early feedback from parents, though impressionistic in nature, points 
to SS high appreciation rating in terms of current participants’ quality 
of life and also of their children 

• More systematic monitoring of SS take up and its effects against key 
SS targets needs to be introduced 

• The awareness of the centrality of the core values of SS providing a 
holistic model of social, health, welfare support are unevenly 
understood in the partnership 

• Senior health and local authority staff need to appreciate the 
philosophical base of Sure Start’s work: it is not just ‘another’ project  

• Possibilities for mainstreaming need to be clarified at the level of 
definition, practice and practicalities 

• Forward planning for current projects needs to be put in the context 
of evaluations of their respective take up and impact 

• Issues of unmet need require evidence and scrutiny before priorities 
are identified in view of Sure Start targets and local realities 
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Recommendations 
 
For the Sure Start field team  

• Value for money or ‘cost effectiveness’ evaluations towards the end 
of the programme may be useful in demonstrate the effectiveness of 
projects to senior managers and make mainstreaming more likely. 

 
• Embedding projects as much as possible in current service provision is 

seen as an ideal situation. 
 
For senior managers  

• More work needs to be done emphasising that mainstreaming is not 
simply about funding, but about a Sure Start Model of working – a 
philosophy of a new practice. 

 
• It might be realistic to accept from the outset that some projects will 

not get core budget funding, and work to make sure they are 
equipped with information about how to apply for replacement 
funding. 

 
For all partners 

• Professionals appreciated and esteemed the flexibility and 
willingness to negotiate demonstrated by the Sure Start team.  

 
• The growing awareness about projects having multiple viewpoints 

and concerns has stood the project in good stead. Issues of building 
on this incipient understanding include, developing a willingness to 
work through new challenges via a problem solving approach. 

 
 

8. User Satisfaction Survey 
 
 
Introduction 
 
One of the key strategic requirements of the Sure Start Unit is to assess 
parent satisfaction levels at the early stage of the local Sure Start programme 
and then at the end of the first three year period to carry out a more detailed 
satisfaction survey and compare the results of this with the earlier survey to 
see if Sure Start is having an impact on improving the quality of provision to 
Sure Start Acton families. 
 
Methodology 
This follow-up survey has recently been piloted in the Sure Start Acton Parent 
Forum (Oct 2003) to gain feedback from parents on the survey style and 
ideally to engage them in the process of carrying out the survey.  In response 
to the initial pilot we had the survey translated into Somali, Arabic, Pashtu and 
Kurdish to enable maximum access to our catchment population.   
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The survey has since been adapted in response to comments from the 
parents and the final version of the survey has been in circulation from Dec 
2003-Mar 2004. 
 
The sample has been implemented on a random ‘snowball’ effect whereby 
each Sure Start Acton team member engages five families and the further 
selection of surveys radiates from there with each family contacting their 
associates.  The criteria for completing the survey was that the family must be 
in the Sure Start Acton catchment area and have a child/ren under 4 years of 
age, but they did not necessarily have to be registered with Sure Start Acton.  
(Though we would have obviously sought to register them once they had 
completed the questionnaire so that they could benefit from Sure Start Acton 
services)  This method of sampling was intended to survey both regular 
attendees of Sure Start Acton services and others living in the area but not 
involved in our groups. 
 
Findings 
 
The survey is just reaching its completion date and results should be available 
in mid April 2004. 
 
Recommendations 
 
A full set of recommendations from both qualitative and quantitative results 
will be included in the above report.  The recommendations arising will form 
an important part of the future business plan and priorities for the Sure Start 
Acton programme. 
 
Final Conclusion of the Annual Evaluation Report 2002-4 
 
The first two years of the Sure Start Acton local programme have been an 
intense period of development in terms of both building relations with partner 
agencies and indeed building up our own team membership, which has 
proved to be difficult at times.  
 
There have been two key themes to the evaluation that has been carried out 
by Sure Start Acton.  The first theme of our evaluations has looked at 
particular services or targets and shown how Sure Start Acton has tried to 
meet the aims of the national Sure Start programme and the obstacles the 
team have met.   
 
The second theme has been about the process of partnership working and 
potential for mainstreaming of services.  The next period of evaluation now 
needs to move onto the cost effectiveness of services, to li nk with their 
potential for mainstreaming,  and the further impact of services in both fulfilling 
national targets and satisfying the needs of local families. 
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Appendix One 
 
The full reports of all of the evaluations summarised above can be found at: 
 
Sure Start Acton Information Centre 
1a King Street 
Acton 
W3 9LA 
 
Tel:0208 993 2414 
Email: Siobhan.oktay@btconnect.com 
 
Please contact Siobhan Oktay, Sure Start Acton Information and 
Development Officer at the above address for any further information on the 
reports. 
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Appendix Two: Afghanistan Survey Questionnaire 
Section one: Health and Development of your Children 

 

1. Are you concerned about your child’s speech/language development? 
 
Comments by parents: 
 
 

Yes        No 

2. If yes, Would you like some advice/support on this? 
 
Comments by parents: 
 
 
 
 

Yes        No 

3a. Are you concerned about your child’s physical development and progress? 
 
Comments by parents:  
 
 

Yes         No 

3b. If yes, would you like support from our health team? 
Comments by parents: 
 
 
 

Yes         No 

4a. Did you/Do you breastfeed your baby? 
 

Yes         No 
 

4b. If yes, would you like some information/support on breast feeding ? 
 
 

Yes         No 

Section Two: Play and Learning  
1. Do you visit the local public library? Yes         No 

 
1a. If no, would you like some library outreach work in your area eg storytelling, 
enjoying books sessions 
 
Comments by parent: 
 
2. Does your child/ren attend private nursery/playgroup/nursery school/toddler 
group? 
 
2a. If no, would you like information on local groups? 
 

Yes         No 
 
 
 
Yes           No 
 
 
Yes           No 
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