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Chairman’s Introduction 
 
It is with great pleasure that I introduce this report on the first Evaluation of the work 
of Sure Start Meden Valley.  This document is one part of our evaluation of our Sure 
Start Programme to help us develop and improve our services.   
 

We want to transform childcare services, not only in Meden Valley, but also in other 
areas of Mansfield and across the County to improve outcomes for all children. 
 

One quotation from a grandparent sums up our challenge and its potential, and 
hints at its achievement to date: 
 

“If something like Sure Start had come out twenty years ago, I think we’d be 
living in a different nation now.” 

 

It is just two years since our Programme Manager Jude Burgess started to establish 
Sure Start in Meden Valley.  Today 700 parents in the area are registered with Sure 
Start; and, on a daily basis, as this report makes clear, children, parents and carers 
are reaping the benefit of the investment in Sure Start services. 
 

As one member of our Parents Planning and Action Team commented: 
“When it first came out I said: ‘What can Sure Start do for me?’  Now Sure 
Start can’t get rid of me.” 

 

It is clear that the programme is having an impact, and is appreciated, by parents 
receiving services and by staff working in other agencies. However our 
grandparent’s twenty-year time horizon is a more appropriate timescale to see if we 
have achieved our vision of transforming children’s services. 
 

This study takes a particular view of our work – from the perspective of parents - 
service users, potential service users - partners and other stakeholders, from staff 
members to councillors. It provides a valuable benchmark to help us measure future 
improvements. It is work in progress: much has already moved on since we 
commissioned the report last autumn. 
 

I am sure that we will all refer frequently to this report over the next months. It has 
much valuable information to help us improve services for children in Meden Valley: 

• There is much here that is encouraging – in showing high levels of 
satisfaction and appreciation among users  

• there is a great deal that is reassuring – in providing unprompted and 
independent confirmation of our ideas for the development of the 
programme 

• there are useful suggestions of areas that demand renewed attention 
as we continue to improve and develop the service.   

 
This report reflects the hard work and dedication of our team (parents and staff) so 
ably led by Jude, as well as to our partners who must share in the appreciation of 
service users reported here. 
 

 
Nigel Farrow 
Chair 
Sure Start Meden Valley 
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1. Introduction 

Background 
• Coming to the end of its first year in operation in August 2003, Sure Start in 

Meden Valley needed to evaluate the programme as required by the national 
Sure Start unit. 
 
“Programmes need to evaluate what they are doing so they can: 

- understand how well their services are performing 
- keep track of progress in meeting the objectives and targets for Sure Start 
- make changes to their programme as a result of evaluation findings.”1 

 
• To do this, the management team wanted to find out what those who have 

been involved to date – parents, carers, local workers, main-stream service 
providers, staff and local councillors - feel has been successful about the 
programme and what has been less so.   

• They were also keen to find out as much as possible about what appears to 
prevent some people from becoming involved, especially among hard-to-
reach groups. 

• The evaluation was also important in enabling the team to ensure they were 
observing the key Sure Start principles.2 These are to: 

 
- co-ordinate, streamline and add value to existing services 
- involve parents, grandparents and other carers 
- avoid stigma by ensuring that all local families are able to use Sure Start 

services 
- ensure lasting support by linking to services for older children 
- be culturally appropriate and sensitive to particular needs 
- promote the participation of all local families in the design and working of the 

programme. 
 
• Sure Start was keen to involve parents and carers in the evaluation process, 

as they are an essential part of its day-to-day operation.  It was also 
recognised by the evaluation team that parents are ideally placed to help out 
and are likely to have useful local knowledge. 

• In common with other Sure Start operations, the programme is driven largely 
by the programme manager, but also with input from staff, parents and key 
partners, who all have a role on the Board.  It was important that the 
evaluation was carried out in a way that would satisfy all of these groups, so 
an approachable but professional way of working was required.   

• This is the full report available to all to access, but a shorter version covering 
the main findings is also provided.  It is hoped that the latter will be widely 
available for easier public access in local community locations such as 
schools, libraries, GP surgeries etc, so that the findings can be accessible to 
all. 

• Meden Valley Sure Start is situated in the district of Mansfield in 
Nottinghamshire and covers the areas of Mansfield Woodhouse, Market 
Warsop and the villages of Church Vale, Warsop Vale and Spion Kop. 

• The programme therefore roughly covers two areas – Mansfield Woodhouse 
and the Warsop area. 

                                                
1 Guidance on Evaluation – Sure Start Unit, 2002 
2 Guidance on Evaluation – Sure Start Unit, 2002 



Sure Start Meden Valley Annual Evaluation 2003/2004      Page 6 
 

Aims and objectives of the evaluation 
• The main aim of the evaluation is as stated above – to find out what local 

people, workers and key partners think about the Sure Start programme in 
Meden Valley.   

 
• Specific objectives were: 
 

1. To gauge awareness of the Sure Start programme/s amongst 
parents/carers 

2. To determine levels of use of the programme/s amongst local 
parents/carers 

3. To measure the likelihood of taking part in Sure Start programmes 
amongst local parents/carers 

4. To determine which services on offer are used by parents/carers 
5. To gather information on how parents/carers rate the services used 
6. To understand the reasons for non-involvement in the programme/s 
7. To determine how services previously available have improved (or 

not) since the introduction of Sure Start 
8. To determine whether the introduction of Sure Start has led to 

improvements in the community at large 
9. To establish appropriate benchmarks for future research and 

evaluation. 

Overview of Methodology  
• In our initial proposal, we discussed alternative approaches for undertaking 

the evaluation, and recommended a mixture of quantitative and qualitative 
methodologies.  

• Following appointment in early October and discussions with the programme 
manager and parents of the Parent Planning Action Group (PPAG), the first 
phase of the evaluation was a postal survey amongst all registered parents.   

• The next phase was a qualitative study based on: 
o Focus groups with users in both Woodhouse and Warsop areas 
o Focus groups with non-users such as dads, grandparents and working 

parents 
o Focus groups with service providers, possibly one health, and one 

education, orientated 
o Mini-groups with teenage mums and teenage dads 
o Interviews with members of ethnic minorities 
o Interviews with key workers, councillors and senior key partners.  

• Towards the end of the project, it was agreed that a focus group with 
members of the PPAG would be invaluable to find out more from their unique 
perspective, and lastly that staff should be encouraged to add their own 
views about partnership working, and the progress of Sure Start so far. 

• It was hoped that by inviting many different groups of people to offer their 
views, a rich and revealing picture of Sure Start in Meden Valley would 
materialise. 

• Parents (members of the PPAG) who helped with tasks associated with the 
evaluation were remunerated by means of Wilkinson vouchers, so that their 
worth as helpers was recognised. 
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• Similarly, respondents at focus groups, and interviewees from ethnic minority 
groups were given an incentive of £10 worth of Wilkinson vouchers. 

• Wilkinson Stores had contributed £150 worth of vouchers as a goodwill 
gesture towards the project; this was used as part payment for incentives and 
for goods for the Prize Draw Hampers.   This gesture is gratefully 
acknowledged. 

Detailed Quantitative Methodology 
• The self-completion questionnaire was required to be accessible to as many 

parents/carers as possible and so needed to be simple and easy to fill in, to 
encourage maximum response rates. 

• The design and content of the questionnaire was largely based on input from 
a group of seven parents of the PPAG and Jude Burgess, programme 
manager 

• Through looking at examples of different questionnaires previously used in 
other Sure Start evaluations taken from the NESS3 website, parents were 
able to develop the style they felt would work in this area.  By identifying their 
‘likes and dislikes’ of these examples, we drew up a template for their ideal 
questionnaire. 

• The language style and content was also developed in this way. 
• The evaluators used this and other sessions to carry out some basic training 

amongst parent-helpers in the principles of research, the need for 
confidentiality and questionnaire design.  

• The Sure Start office workers produced the questionnaire and labels, but 
members of the PPAG and one of the evaluators ‘stuffed’ the envelopes.  
This was also a good opportunity to better get to know the parents and find 
out more about the area. 

• The final questionnaire was distributed by post on 21st November to the 
parents of all registered children Sure Start Meden Valley, with a pre-paid 
return envelope – around 700 in all 

• A letter of explanation from the PPAG accompanied the questionnaire as well 
as a brief reminder of services offered by Sure Start. 

• The incentive of entry into two Christmas Prize Draws (one for Woodhouse, 
one for Warsop) was made to encourage response rates, via a tear-off slip at 
the bottom of the accompanying letter 

• An additional flyer was produced for those who had not received a 
questionnaire, for recruitment into the non-users discussion (focus) groups 
and to sign-up to Sure Start.  They were encouraged to do through inclusion 
in the prize draw.  These leaflets were distributed around the area, by 
parents and workers. 

• Additional initiatives were undertaken by parents such as door-knocking, 
attendance at clinics and other activities to encourage completion of the 
questionnaire and flyer 

• From the letter sent with the questionnaire or via the flyer, respondents were 
invited to take part in discussion groups to talk more about Sure Start, via a 
tear-off slip, which they sent back with the questionnaire. 

• This was separated from the questionnaire for entry into the prize draw, and 
to maintain confidentiality. 

                                                
3 National Evaluation of Sure Start – http://www.ness.bbk.ac.uk/guidance.asp 
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• 146 completed questionnaires were returned for entry into the prize draw by 
12th December, giving a response rate of around 21%, which is high for a 
postal survey. 

Detailed Qualitative Methodology 
• Users and non-users of Sure Start in Meden Valley were identified both from 

the tear-off slip with the questionnaire and from the flyer distributed by 
parents to places where potential Sure Start users might be found. 

• Further respondents were recruited from the Sure Start database and by 
word-of-mouth 

• Five discussion groups were arranged: 
o Woodhouse users 
o Warsop users 
o Dads  
o Grandparents  
o Working parents  
[These last three were recruited from throughout the area] 
o Young mums (aged 16-19) 

• The intention was to recruit eight people to take part in each group, apart 
from four for the group of young mums 

• It had been hoped to carry out a group with young dads, but none of the ones 
contacted would agree to participate or were not available at that time. 

• An additional discussion group with parents from the PPAG was also 
arranged, with additional telephone interviews with three members who were 
unable to attend, giving input from eight parents in all.  This was felt to be 
preferable to including them in the user groups, as their experience of Sure 
Start was wider than other respondents. 

• Each discussion group lasted for 1.5 hours, apart from the mini-group with 
young mums, which lasted for an hour. 

• Telephone and face-to-face interviews were also conducted with 2 parents 
from ethnic minority groups, who in fact turned out to be users of Sure Start. 

• In addition, a short questionnaire with open-ended questions was used to 
capture the views of Sure Start workers.  It is recognised that this was not 
entirely satisfactory, but it was felt to be important to give this group an 
opportunity to comment.  

• Discussion guides for all interviews and focus groups will be found in the 
appendix of the main report, along with copies of the questionnaire, 
accompanying letter, flyer and reminder of Sure Start services. 

 
 
2. Quantitative Survey with Parents and Carers  
 
• Some caution must be taken with the following percentages, which are from 

a relatively small base, particularly where only a small number have 
responded.  

• While claiming to be non-users, some respondents subsequently 
completed many questions, which suggests that they were or had been 
occasional users, or are unaware of what constitutes Sure Start 
services. 

• The following findings emerged. 
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Analysis of respondents 
• 700 questionnaires were issued and 146 completed questionnaires were 

received – a response rate of 21%.   
o The response was exactly split between those who only have children 

aged under 4 years, and those with both under and over 4s - 73 in 
each group. 

o The vast majority - 93% - know about Sure Start while 9 respondents 
are ‘not sure’.  Awareness was slightly higher in the only under 4s 
group at 95%. 

o Nearly 3 out of every 5 respondents (58%) claimed to use Meden 
Valley Sure Start, with 10 being ‘not sure’ and 29% indicated they did 
not use Sure Start.  

Demographics 
o Half the respondents were aged 30-39; one third were 20-29; the 

remaining 10% were teenagers or over 40.   
o 95% of respondents were female.   
o 84% were married or had a partner and just over ¾ were in 

households with two adults.   
o 98% were white.   
o Between them, respondents had 255 children; the number of families 

with 1 child was 65, with 2 children was 47 and with 3 children was 24.  
Four families had 4 children. (This includes one respondent who 
registered 8 children, both her own and minded children). 

o Only nine respondents revealed that they were expecting a baby, with 
six declining to comment, so the vast majority (90%) can be assumed 
not to be pregnant at that time. 

o 14% were working full-time, and 34% working part-time, while around 
13% said they were unemployed. In addition, 46% of all respondents 
described themselves as Parent/Carer at home.  Two respondents 
also reported being a student, and as did two childminders. 

o Respondents came from a wide range of postcodes however those 
respondents from NG19 8xx and NG19 9xx made up nearly half (40%) 
of the sample.   

o Nearly ?  of respondents came from Mansfield Woodhouse and only ?  
from the Warsops.  This concentration from Woodhouse was 
particularly marked among 30-39 year olds.  Three respondents claim 
to live in Forest Town or Mansfield. 

Knowledge of Sure Start 
o ?  of the respondents found out about Sure Start through a 

professional (midwife or health visitor) and were marginally more likely 
to be persuaded to use Sure Start on the advice of a health visitor.   

o 20% got involved on the recommendation of a friend of relative. 
o 40% mentioned Sure Start publicity – poster, letter, leaflet or a visit.  
o Those with both older and younger children were more likely to have 

heard from a Sure Start representative visiting them at home than 
those with younger aged children (14% compared to 5%) 
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Services Used 
• A wide ranges of services or activities were used, of which the following were 

notable.  However, 70% of respondents in Warsop did not respond at all to 
this question, compared to 49% in Woodhouse. 

 
Of Warsop Users 
 
Stay & Play  14%  
Messy Play  11%  
Family Fun  10%     
Fussy Feeders 10%     
 
And Trips - 10% for both users and non-users 

 
Of Woodhouse Users 
Advice & guidance  21%  
Sure Start info  19%   
Community Crèche  15% (notably popular with 30-39 year olds) 
Family Fun   15%  
Stay & Play   14%   
PPAG      13%   
 
And Trips - 42% for users, 10% for non-users, compared to 28% overall 

 
• Amongst those who use services, asked which service they found most 

useful across both areas – Stay & Play was the most popular with 14% of 
users, followed by Trips (9%) - but 42% made no response. 

• Other Sure Start activities attended by all respondents included Parent & 
Toddler groups and activity groups  

• When asked how often services were used, respondents replied: 
 
     All  Users  Non-users 

Often     25%  39%      5% 
Sometimes   32%  38%  23% 
Rarely    17%  18%  16% 
Never    21%    4%  44% 

 
• What would help people to attend more often? (All respondents) 
 

Different times  41%  especially among 30-39 year olds  
Someone to go with  26%  especially among 20-29 year olds 
Crèche   21%  especially those with under & over 4s 
Transport    12% 
Not stated   28% 

 
• How could services be improved?   (All respondents) 
 

Different times   10% especially those with under & over 4s   
More crèche facilities   6% 
More information/leaflets   7% 
Not stated    60% 
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• When considering the main purpose of Sure Start for themselves as 

individuals, the respondents selected as many options as they felt relevant to 
them as follows: 

 
 All Users Non-

Users 
Only 

under 4s 
Under & 
Over 4s 

Meeting others  53% 67% 35% 55% 53% 
Help and support 47% 55% 35% 47% 47% 
Adult conversation 35% 44% 23% 32% 39% 
Childcare/crèche 32% 37% 24% 25% 39% 
Time for yourself 29% 37% 18% 26% 32% 
Training opportunities 26% 27% 24% 21% 31% 
Learning new skills 25% 27% 23% 21% 29% 
Give more self-confidence 25% 29% 19% 25% 25% 
Career opportunities 17% 18% 16% 16% 18% 
Self development 16% 19% 11% 11% 19% 
Not stated  21% 8% 37% 23% 18% 

 
• It is apparent from the above that training and new skills are of interest to 

users and non-users alike, but that the opportunity for meeting others and 
getting support is more important to users. 

• The major differences in those with under 4s, compared to those with both 
age groups is in the areas of training and new skills, which is more important 
to those with both age-groups of children, who will tend to be older. 

• When asked which one main purpose of Sure Start was most helpful, 38% 
did not give a response, but for those that did, ‘Meeting others’ was 
overwhelmingly the most important reason, for 26% of users and 13% of non-
users. 

• When considering how Sure Start helped their children, ‘Being with other 
children’ was the most frequently chosen by over half of all respondents, and 
nearly ¾ of users. 

 

 All Users Non-
Users 

Only 
under 4s 

Under & 
Over 4s 

Being with other children 52% 73% 24% 51% 53% 
Developing skills 33% 48% 13% 33% 33% 
Gaining confidence 32% 43% 16% 29% 35% 
Sharing toys 32% 44% 15% 27% 35% 
Variety of toys (access to) 30% 40% 16% 25% 35% 
Childcare /crèche facilities 26% 37% 11% 22% 31% 

 
• ‘Childcare/crèche facilities’ and ‘access to a variety of toys’ was considerably 

more important to respondents with both under and over 4s than those with 
only under 4 year olds. 

• When asked to choose the single most significant factor, ‘Being with other 
children’ was again chosen, with 28% of users selecting this as the most 
important; parents and carers also felt that ‘developing skills’ and ‘gaining 
confidence’ were other significant factors. 

• Preferences for services in the morning and afternoon across the week were 
evenly divided though there were substantial minorities interested in services 
at the weekend and particularly on Saturday and Sunday mornings (20% & 
14%). 
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• There was an overwhelming desire (83%) to have a Sure Start pack available 
– and this was significantly stronger among 30-39 year olds. 

• Just under ½ of the sample responded to the question about involvement but 
¼ said they would like to be involved, almost the same amongst users as 
non-users.  The 20-29 year old age group expressed a stronger interest than 
the older age group. 

Rating of support given at different times of respondent’s life 
• When pregnant - Nearly 3 out of 5 did not respond, however of those who did 

most thought the service good or very good, though the 30-39 year olds 
tended to be less satisfied. 

• After birth – Over half did not respond, but of those who did the satisfaction 
level was good or very good with the 30-39 year olds being marginally less 
satisfied. 

• Before your child was at nursery - Over ?  did not respond, however those 
who did overwhelmingly considered the service good with a higher response 
from the 30-39 year olds.   

• Child’s health – Nearly ¾ did not respond, however those who did 
overwhelmingly considered the service good with a higher response from the 
30-39 year olds. 

• Before child at school – nothing stands out, with only 14% responding. This 
question was not relevant to many of the respondents. 

• Your learning and development – nearly 80% did not respond.  Of those who 
did the over 40 year olds were more appreciative. 

• The table below shows mean or average scores of rating of support, for each 
age group, where 5 = good rating of support given.  The low response rate 
means caution must be used, but to some of the respondents these 
questions would not be relevant at their current life-stage. 

 
Rating of Support given, by age of respondent 
   
All respondents Mean score, where 3 = Poor, 5 = Good Greater than mean score 
  AGE  

 Total Under 20 20-29 30-39 40-49 50+ 
Not 

stated 
When pregnant 5.1 5.0 5.5 4.8 4.0 0.0 58% 
After birth 5.3 5.0 5.6 5.1 4.0 0.0 54% 
Before your child was at nursery 5.1 6.0 5.1 4.8 6.4 0.0 68% 
Child's health 5.0 5.0 5.1 4.8 5.3 0.0 75% 
Before your child was at school 4.8 0.0 5.5 4.3 5.5 0.0 86% 
Your learning and development 5.0 0.0 4.8 5.1 5.7 5.0 79% 
Your training needs 4.9 0.0 4.6 5.1 5.0 0.0 81% 
 
 
3. Qualitative Research with Users and Non-users 

Observations of the sample  
• Some 45 respondents either took part in focus groups or were interviewed in 

confidence. 
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• All user and non-user respondents are either parents or grandparents of 
babies and children under 4, as well as other older children, many of whom 
had been of pre-school age before the arrival of Sure Start in the area. 

• The groups included those living in Woodhouse, Market Warsop, Church 
Warsop and Warsop Vale as well as some grandparents who live in 
Mansfield, but look after grandchildren in Woodhouse and Warsop. 

• The so-called non-user groups – dads, grandparents and working parents – 
in fact contained people who did occasionally use Sure Start, but many had 
no direct involvement at all. 

• As well as the group of working parents, it transpired that some of the other 
users are also working mums, and two of the grandparents are also still 
working.  

• However, most of these work part-time, either daily or as 2 or 3 full days per 
week. 

• The age of the baby or child seems to have a direct input on the level of 
involvement with Sure Start – those parents with very young babies will 
possibly only be aware of Sure Start from visits from Health visitors or to 
clinics. 

• Those with children over the age of about 2-3 years of age when Sure Start 
first arrived in Meden Valley tended to be less aware of what Sure Start has 
to offer, as they had not had the exposure when their baby was first born. 

Observations about Sure Start  
• The vast majority of respondents were overwhelmingly in support of Sure 

Start in general and Meden Valley specifically 
 

“If something like Sure Start had come out 20 years ago, I think we’d be 
living in a different nation now” - Grandparent 

 
• Those who are regular users felt it had given them more confidence in 

themselves and finding out about other opportunities for the future 
 

“If they’d had what they have now, when I had C, it would have been brilliant, [it] 
gives you confidence to do things” – Woodhouse Parent 

 
 “It makes you feel good about yourself when you can have a bit of time and think 

about yourself for once.”  – Woodhouse Parent  
 

• For some, it had offered an opportunity to get out and mix with other people, 
often helping with post-natal depression 

• They also felt that their children had greatly benefited through interaction with 
other children and Sure Start workers 

• The toys and equipment available were felt to be of a high standard and more 
than many parents would have at home. 

• There was also the opportunity offered to children to do things not normally 
available at home eg Messy Play 

• Sure Start staff were repeatedly praised for being friendly, approachable and 
child centred, but with plenty of time for mum as well. 

 
“The Sure Start girls are just right for the young mothers – we’ve watched them with 

the young mothers – and they’re just the right sort of girls.  They’re the same age, 
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they talk the same language, the same words.  They’ve got something to give them 
that we couldn’t.” – Grandparent 

 
“Might put some mums off to start with, as you’re not used to it, but after a while it’s 

fine, as they treat everyone the same.” – Warsop Parent 
 

• The laid-back and relaxed atmosphere at Sure Start events was also 
mentioned positively by many people 

 
“If she spills a drink, you don’t feel bad, they know kids cry, kids scream – it doesn’t 

matter – you feel relaxed.”  - Warsop Parent 
 

• Some feel that using Sure Start meant that they did not have to be so reliant 
on using family members, and did not feel so guilty  

• The low cost of Sure Start services was also welcomed and made mums feel 
valued 

 
“It’s like normal people can have it [access to a crèche] not just top-earners” – 

Woodhouse Parent 
 
• Those respondents on the PPAG also said their involvement with Sure Start 

and the Board had motivated them and expanded their horizons. 
 
“I did that ‘Moving On’ course – it was brilliant, but it’s not something I’d have done if 

I’d have to have done it off my own bat – not something I’d have looked for – and I 
learned a lot from it.” – PPAG member 

 
• However, some people, mainly non-users, thought it was too early to tell 

what benefits Sure Start had brought to Meden Valley, and that it would take 
time to see whether the strategy of giving children a better start in life would 
give hard results in terms of better educational standards or reduced crime 
levels. 

Information about Sure Start 
• Many had first heard about Sure Start from the Health Visitor or Midwife, or 

from a friend, when pregnant or after the birth of their baby 
• Users and some non-users were in receipt of newsletters and other mailings 
• Others who believed themselves to be registered claimed they did not receive 

mailings 
• It was felt by some that Sure Start were only reaching those who already 

know about it 
 
“I do know that when you turn up, you’re very welcome, but it’s just knowing about it 

[that’s the problem]” – Woodhouse Parent 
 
• Some suggested that all households in the area should receive details of 

events and activities 
• There seems to be some confusion over who can be registered and what they 

are entitled to receive or attend.  Some parents are reluctant to query too 
much as they don’t want to risk losing access to Sure Start. 

• More frequent mailings and newsletters were called for, ideally monthly 
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• There is some sense of newsletters disappearing into the bin, leaving no 
known way of finding out what’s happening till the next one arrived. 

• Greater use of the Woodhouse Warbler and Warsop District News was also 
called for, both to advertise events and to promote wider knowledge of Sure 
Start 

• Use of other publications such as the Stags programme (or fanzine) would 
promote Sure Start more to dads and the general public. 

• There were several mentions of out-of-date posters in doctors’ surgeries and 
lack of posters about Sure Start in general 

Knowledge and perceptions of Sure Start 
• For many, the main purpose of Sure Start is to: 

o Provide friendly, non-judgemental environment for children to play and 
mums to meet  

o Give children the opportunity to mix with other children 
o Give mums the chance to get out of the house and meet other mums 
o Talk to other mums about problems with children 
o Let people in the community know what’s available for families with 

young children 
o Get advice from SureStart workers about problems with children (often 

seen as more friendly and approachable than ‘professional workers’ 
eg doctors, midwives, health visitors.) 

o Provide social events eg trips, Christmas parties for children and 
families 

o Give advice on training (for some) 
o Help get mums back to work 
o Give confidence to PPAG parents to push for services required 

 
• For some, Sure Start is seen as being only for ‘deprived children’ or another 

form of Social Services. 
 

“People I work with say, ‘Oh, I wouldn’t go to Sure Start’.  They think that only 
bottom of the barrel people go to Sure Start; they think it’s Social Services or 

for people that can’t afford to go anywhere else.”  – Working Parent  
 

o This affects take-up of the service by those who may either not wish to 
labelled as ‘deprived’, don’t want to be thought to be taking handouts 
intended for ‘deprived’ families or don’t want their children mixing with 
‘deprived’ children. 

o There is also the view held that some mums believe asking for help 
indicates a lack of ability to cope and have concerns that they may be 
labelled as such. 

 
“When they first came to my door, I thought ‘why have they come to see me, have I 

done something wrong?’”  - Parent, PPAG member 
  

o Respondents claimed this was not their way of thinking, but reflected 
the views of other mums they know who have not used Sure Start. 

 
“You need to be able to say what you want to say, without somebody sending in 

Social Services, for instance”. – Grandparent 
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Sure Start services 
• Services on offer from SureStart are thought to include: 

o Playgroups, crèche facilities, trips, courses, training, providing safety 
equipment, advice on eating and healthy eating, problems with 
sleeping, speech development, children’s behavioural problems, baby 
massage, Messy Play sessions, Helping Hands 

o However, many did not know of the extent of services available, 
thinking that crèche and playgroup facilities were the main offering, 
with trips frequently being mentioned  

• Others valued being asked what they wanted in the way of activities and 
training 

 
“That’s why it works so well, Sure Start is a group listening to what people actually 

want, therefore we’re more inclined to use it.” – Woodhouse Parent 
 
• Not all respondents had realised that some of the services they had received 

were through Sure Start 
• Some were unsure about what was available in spite of receiving newsletters  
• Others claimed not to be receiving newsletters in spite of being registered 

with Sure Start 
• One parent mentioned that Sure Start had helped her with a means-tested 

grant from the DHSS to which all parents are apparently entitled. 

Sure Start premises 
• People living in Market Warsop and regular users of services who travel 

there, are looking forward to the opening of the new centre now under 
construction. 

• However, there is a perceived need for something similar in Woodhouse, as 
some respondents do not like the Vale Road and Swan Lane centres, 
because of the locality and cramped facilities. 

• The Sure Start shops in both Woodhouse and Warsop are felt to be colourful 
and child friendly, but too small. 

• There was a complaint that the pullout nappy changing facility in Warsop is 
still in the box in the toilet. 

• One mother requested better security on the door to the street to prevent 
older children getting out. 

• Access to the Woodhouse shop is felt to be difficult and unwelcoming, and 
the soft play area only suitable for very small children. 

Communication, Administration, Co-ordination 
• Many respondents felt that the lack of effective communication about Sure 

Start, and about events and activities, was one of the reasons parents do not 
get involved or lose interest – especially if they are not aware of the benefits. 

 
“Once you’re on the mailing list, they’re good at telling us – before that, I wouldn’t 

have had a clue.” – Working Parent 
 

“They get most of it right – the only thing they do get wrong is advertising 
the fact.” – Dad 
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• Many felt they need more information to help them understand what Sure 
Start is all about, and who it is aimed at.  

• There was mention from both parents and PPAG members of poor 
communication at times, eg letters sent out without relevant details like 
contact phone numbers, material arriving after event had already taken place 
and messages not given. 

• They were several mentions of newsletters arriving the day after an event had 
taken place or after all spaces on a trip were taken. 

• The introduction of a receptionist in the Woodhouse shop was seen as a 
positive move and the hope that this will improve internal communication, as 
staff are very often out of the office by the nature of their job. 

• The lack of administration staff at Warsop was mentioned but it is hoped this 
will improve with the opening of the new Family Centre. 

• Parents on the PPAG mentioned that the number and effectiveness of 
meetings had sometimes been a problem, but that this was improving. 

• There was also a feeling that once involved they needed to keep attending 
meetings otherwise they would miss out, and sometimes put unreasonable 
pressure on themselves as a result. 

• Some respondents were unaware of the link with West Notts College and 
course provision, but many were interested in training for the future careers if 
they could only resolve childcare and other issues. 

 
“It’s the last chance to do something – you’ve got these years, which you know you 
can fill – but it’s your last chance to qualify, when you can get some help financially 

– with childcare and so on.” – Warsop Parent 
 

“I got negative vibes from the college, they said they’d phone me back but they 
never did.  Sure Start had pointed me in the right direction, but then it collapsed 

after that.” – Woodhouse Parent 
 
• Reasons for not getting involved with Sure Start emphasised the findings of 

the quantitative study, with the timings of events clashing with working life 
being frequently quoted, and fear of the unknown being particularly 
mentioned. 

• However, some parents claimed they would like to be more involved but don’t 
know how – there were requests for Sure Start to be specific about what is 
required of them – eg delivering leaflets, putting up posters. 

• It is generally recognised however, that the service to children and parents is 
of a high level, let down by this one area – communication. 

Impact of Sure Start on other services  
• Doctors, midwives and Health Visitors were the services reported as being 

most used by young families, especially in their child’s early years 
• Some respondents thought services available mainly give them what they 

need, but most had never really questioned it 
• Some see doctors as intimidating, often with a dismissive attitude, and some 

young mums in particular would rather see a Health Visitor as their first point 
of call 

• Some felt Sure Start had played a role in bringing some services such as 
training and availability of childcare to their attention and in encouraging 
parents to go forward to new challenges 
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• Many respondents felt it was too early for Sure Start to have made much 
impact on services in general, but had made great strides forward in the 
provision of childcare and opportunities for parents – training, work 
opportunities, broadening their horizons – and indicate that Sure Start is 
about changing peoples’ attitudes to what is available to them 

• However, this was largely only true of users – many non-engagers were not 
especially aware of any changes 

Suggestions for improvement or expansion of the programme 
• Some felt the introduction of a playgroup, where children could be left for 

longer periods than at the crèche, allowing parents longer to go away for 
shopping, work or training etc would be useful, and would prepare the child 
for school.  

• Others would like the introduction of low cost day-care and wrap-around care 
for those working or wishing to return to work. 

• Some mums find it hard to go to an activity alone, so it was suggested that a 
system of having someone to go with or meet at the door of the activity could 
be introduced and publicised.  

o The possibility of each group having someone to look out for new 
people to get them involved and welcomed, to follow up in non-
intrusive, non-threatening way was mentioned. 

o The introduction of a system for checking why people who seemed 
keen have failed to come to subsequent meetings or activities was 
also brought up.  Did they not like it, or were they just too shy? 

o One mum reported not going back to an activity as she had felt left 
out, and this undermined her confidence.  She had also not been on a 
trip, which she would have like to, as she didn’t want to go by herself. 

o Some younger mums were reluctant to go with someone they didn’t 
already know; further support for this group is required. 

• Some parents mentioned lack of awareness of the transport facilities 
available or thinking this is only available for trips, or being confused about 
catchment areas, or eligibility. 

o One mentioned being nervous about using a bus without a Sure Start 
worker on board. 

• For some mums, they would like more social events without their children eg 
nights out, keep fit, even a request for somewhere to go for a bath in peace. 

o Some mentioned social events with workers, who are seen more like 
friends than staff by many users, especially once they were used to 
the more hands-on approach from Sure Start staff. 

 
“At first, when my baby was crying, the Sure Start person was rocking the pram, and 
I wasn’t very comfortable with it, I didn’t know what it was all about, then you start to 

realise you can relax, and that these people want to be a friend.”  - Warsop Parent 
 

• Setting up an emergency service to help out when no family member or friend 
was available eg for doctor or hospital appointment, was suggested. 

• Setting up a group for new mums with babies up to one year old was 
suggested, as it was felt that many activities were more for mums with 
toddlers.  It was felt that new mums often want to talk to other mums with new 
babies. 
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• Encourage more use of Warsop Sure Start activities by Woodhouse residents 
and vice versa, as there is some confusion as to whether they are open to all. 

• Reduce confusion over which venue was used for which activity: this arose 
quite often amongst respondents. 

• Sessions on handling finances was suggested as being especially useful to 
young people setting up home for the first time, and benefit availability or 
where to find out - useful as a course, or ongoing information. 

• The introduction of one leaflet to give information on what is available in both 
areas, with a free-phone number, was requested. 

• The introduction of sessions such as keep-fit & weight management courses 
were mentioned, with crèche facilities, as well as swimming sessions for 
mums and babies, with transport, crèche and help available for mums with 
more than one child. 

• The problem of having enough crèche workers was mentioned by members 
of the PPAG, and they were concerned that the success or otherwise of Sure 
Start events may be dependent on this. 

• Some users mentioned that turnover of staff has an effect on how confident 
they feel leaving their children at a crèche. 

• Dads were not sure initially that male specific events was called for, just more 
acceptance that they could get involved.   

o They did feel that more events at weekends and early evening, 
especially in the summer, could help, as would the introduction of 
more male orientated venues eg the Stags grounds, enticing men in 
through computer clubs or Sky-football on TV – with crèche provided. 

o Other suggestions included ‘dads and kids’ events, such as a ‘making 
something’ session 

o Men felt the biggest hurdle to get over was convincing dads that they 
were welcome, and that Sure Start was for them, and not just women. 

o Some mums said they thought it was just for them, but most 
welcomed the idea of more involvement from dads too, although 
others didn’t necessarily agree.  

• The timing of some activities were also found difficult for some parents who 
had to pick up other children from school, and the suggestion of different 
timed sessions (eg 11am - 2 pm) was made, or make crèche available from 
8.30am – 5.30pm to help out, especially with training courses. 

• Suggestions for approaching local employers of women such as Asda to get 
them to help with spreading the word about Sure Start. 

• Get employers on mailing list to put information on the company notice board. 
• Sure Start could do a joint ‘Back to work’ session with Asda for people who 

want to go back to work, but need more confidence.  
 

“The bulk of people I work with [at Asda] are mums, mostly part-time workers, and I 
don’t think there’s many I know who know about Sure Start.”  - Woodhouse Parent 

 
• The success of trips led some parent members of the PPAG to suggest that 

this would be a good opportunity to pass on the message of Sure Start to a 
captive audience – and that word-of-mouth was a very good means of doing 
so. 
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Differences between Groups of Respondents 
While most of the comments from the focus groups were noticeable for their 
similarities, there were also a few differences between them, which are included 
below. 
 
• Woodhouse parents 

o This group thought there was no playgroup or services for young 
children available before Sure Start arrived (or anything that was 
available, was costly).  Some said they had used Swan Lane Family 
Centre for some activities, but found the groups rather small and not 
very welcoming, rather intimidating for new mums – although felt the 
situation here was improving.   

 
“You’d go to Swan Lane, and be the only one there, so it defeated the object of 

going.  But I think some of the sessions are picking up.” – Woodhouse Parent 
 

o Some were aware of posters in the Co-op, probably the main site for 
seeing any information, but were not aware of any in the library.    

o There was low awareness of activities taking place in Warsop 
amongst Woodhouse parents, and many didn’t appear to have thought 
of using these anyway, in the same way as they wouldn’t use any 
other Sure Start programme’s activities. 

o Most knew – when prompted – about the new building for Sure Start in 
Warsop and thought something similar in Woodhouse would be a 
good idea. One was aware of the possibility of developments at Swan 
Lane, but none were aware of the meeting due to take place shortly to 
discuss this. 

 
• Warsop parents 

o Some of these parents had used Meden Under 5s in the past but felt 
that it was a little cliquey, though this was not true of Sure Start 
activities. 

o Some of this group of mums had fairly negative feelings about some of 
the Health Visitors, but in contrast, Sure Start workers were seen in a 
very positive light. 

 
“With Health Visitor’s everything’s so black and white, there’s only one way to do it, 

with Sure Start it’s ‘try this, try that’…” – Warsop Parent 
 

o For a couple of mums living in Church Warsop, travel was a problem 
that prevented them visiting activities in Woodhouse.  One mum had 
come to a session, driven by her partner, but as he wasn’t able to stay 
too, and he felt it wasn’t worthwhile going home and coming back, she 
had gone away.  [Suggestion: need a dad’s room?] 

o All were looking forward to the new building opening in Warsop. 
 
• Dads 

o In spite of the group having three dads from Woodhouse and two from 
Warsop, they seemed more aware of Sure Start activity in Warsop, 
possibly associated with the new building, which some drove past 
most days. 
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o Dads were generally less aware than mums seemed to be of some 
Sure Start services eg safety equipment, compared to activities on 
offer such as playgroups.  

o Some reported that they hadn’t realised that their partner and child 
attended Sure Start activities – until they volunteered to come along to 
the discussion group. 

o Most were therefore one step removed from Sure Start compared to 
their partners 

o None of them were aware of the transport available, thinking this 
would only be for trips rather than everyday activities. [Suggestion: 
possible way to get dads involved, as volunteer drivers?] 

o They seemed unsure as to what it means to be registered with Sure 
Start, less generally aware of the possibility of volunteering, compared 
to the women in groups. 

o Most were not aware of having seen newsletters or leaflets about Sure 
Start. 
 

• Young Mums 
o Most of the young mums were lacking in confidence, and were not 

keen to visit any Sure Start activities, so did not have much to say 
about this. 

o One had visited Meden Under 5s, felt out-of-place as everyone else 
appeared to be much older, and had not gone again. 

o This group were unanimous in thinking that Sure Start was only for 
mums and their children. 

o They were also noticeably nervous about attending any activities 
alone, and wanted the confidence of going with someone, but for one 
of them, only someone she already knew. [Suggestion: buddying 
scheme?] 

o This group was noticeable for being keener to take advice from a 
professional rather than from their own mother or mother-in-law – but 
they didn’t differentiate between Sure Start and mainstream.  This is in 
contrast to older mums, who preferred advice from other mums or 
Sure Start workers, who they felt were like friends, rather than from 
mainstream workers.  

o This group appeared to need far more information before committing 
to anything new – but this could be just these girls, rather than all 
young mums. 

 
• Grandparents 

o Most of the grandparents looked after their grandchildren very 
regularly, often to enable the mother of the child to return to work.  
They therefore tended to see Sure Start as a means of enabling mums 
to get back to work, by providing training and affordable childcare. 

o They also felt Sure Start gave training in parenting skills to those who 
would otherwise not receive it, either through living away from their 
own families, or missing out in some other way because of changes in 
society, or reduced level of support from Health Visitors, compared to 
their own time as young parents. 

o They also seemed to endorse some mum’s view of Health Visitors, as 
being too officious. 
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o This group were very aware of external pressures on young mums, so 
felt there was more of a need for an organisation like Sure Start than 
in the past. 

 
 “It’s alright for someone who’s in a family where there’s been babies, but if 

there’s no relatives, no friends – you feel totally alone.”  - Grandparent 
 

o Some of the grandparents had attended other Sure Start sessions too, 
with other grandchildren, where they had sometimes felt a bit isolated.  
However, they appeared not to be bothered by this, being quite happy 
to sit and observe.  

o They were not interested in a specific ‘Grandparent’s Group’, as their 
lives were full enough already, and the needs of the child came first, 
which would not necessarily be answered by being with older people. 

o In contrast to the user groups, they did not see Sure Start activities as 
a means of socialising for themselves. 

 
• Working Parents 

o Although designated as ‘Working Parents’, none were working full-
time, and most had come along to some Sure Start activities, if only 
the trips. 

o All of this group live in Woodhouse, as the Warsop recruited 
respondents did not arrive. 

o The issue of a stigma about Sure Start was most marked amongst the 
group of Working Parents, who tended to claim colleagues or friends 
maintained the view about Sure Start being for ‘underprivileged 
families’ or ‘people who are not coping’. 

o However, some did say that the people who they were concerned 
would be involved with Sure Start (so-called ‘deprived families’ or the 
‘effing and blinding’ mothers) don’t get involved anyway from what 
they had seen, other than possibly on the trips.  

o Some recognised that some families needed more support than 
others, and they were pleased that Sure Start could offer that.   

o Some had previously felt that they were not entitled to the benefits of 
Sure Start as they are working people.  However, they had come to 
realise that their children should not miss out on activities such as The 
Sooty Show and so, in spite of any concerns about other parents, they 
would continue to go on trips, as the cost was so low – apart from one 
mother who said - “it put me off going”. 

o Like the grandparents, this group not surprisingly saw Sure Start as 
more a means of support for the family, especially in terms of 
childcare.  

o None of this group had previously left their children with anyone other 
than family members, private day nursery or childminder. 

o Some used the days on which they didn’t work for other activities such 
as visiting the family, taking the children swimming, going to other 
sessions elsewhere, so didn’t really feel the need for Sure Start or 
didn’t generally want to spend time away from the child, in order to 
compensate for working. 



Sure Start Meden Valley Annual Evaluation 2003/2004      Page 23 
 

o None of these mums from Woodhouse would go to Warsop activities, 
and although most knew of the Warsop building site, they were not 
aware of the Sure Start involvement. 

o A couple of mums had experiences of activities that had misfired, so 
they had not returned.   As a group, they were probably more likely to 
be put off trying an activity for a second time, if put off initially – 
possibly because free time is more limited. [Follow-up required for 
non-returners?] 

 
• Ethnic Minority Families 

o Both of the mothers interviewed had attended Sure Start sessions. 
o Neither spoke of any negative experiences and reported that they had 

received help and support from staff, in spite of the language 
limitations of one woman. 

o While one of the women saw Sure Start mainly for her child’s benefit, 
the other considered it to be as much for her as her children. 

o The main reason for low usage of activities was lack of time, as the 
activities used are on days when one respondent is particularly busy 
at work. 

o In this, and other respects, they were no different from other users of 
Sure Start. 

 
• Parent members of the PPAG 

o In many respects, members of the PPAG held very similar views to 
that of other users of Sure Start. 

o However, they all reported a greater confidence boost because of their 
involvement with the Board and other committees. 

o They are perhaps in the privileged position to see what more Sure 
Start can offer them than other parents, in the way of future 
opportunities and also are more aware of some of the problems than 
other parents.  

 
 

4. Qualitative Research with Service Providers & Staff 

Methodology with providers 
• Two discussion groups with Sure Start service providers were arranged, with 

respondents selected from a list provided by the programme manager. 
• The service providers included workers and managers from health, social 

services, education, libraries, family centres, job centres and the community. 
• The selection was based on their availability, so in some cases, another 

member of staff had to deputise.  Several people on the list were unavailable, 
being either no longer in post or on maternity leave. 

• Telephone and face-to-face interviews were also conducted with six service 
providers and community workers. 

• In addition, a short questionnaire with open-ended questions was sent by 
email to capture responses from three service providers, who had been 
unable to attend focus groups, either because of poor weather or illness.  

• Some of the respondents were fairly new to their relationship with Sure Start, 
and others had responsibilities encompassing other Sure Starts in the area, 
which tended to make them talk more generally. 
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Methodology with Sure Start staff 
• Towards the end of the exercise, it was decided to gather the views of as 

many Sure Start staff as possible.  In view of time scales, an open-ended 
questionnaire was distributed amongst staff either in hardcopy or by email for 
self-completion.  These were returned in confidence for analysis. 

• Some 12 questionnaires were received from Sure Start staff, and their 
responses are included below. 

Sure Start way of working 
• Service providers held similar views to parents about the purpose of Sure 

Start, namely 
o Offers a ‘better start for under 5s’ 
o Enables training opportunities for parents and carers, to get them back 

to the workplace 
o Gives confidence to parents 

• Many respondents spoke favourably about the positive experience of working 
with Meden Valley Sure Start, which also offers: 

 
“Opportunities for parents to get involved over decision making processes.” – Sure 

Start worker 
 

• Most service providers were very positive about Sure Start’s achievements, 
although one or two were more negative. 

 
“Nothing has ever really materialised – the theory is good, but the reality – things 

have gone amiss somewhere.”  - Service provider, Education 
 
• Some agencies say that they have been able to develop projects because of 

the workings of multi-disciplinary teams and the level of funding available to 
Sure Start. 

• Most respondents perceive that Sure Start and other service providers 
generally work well together, but that not all relationships are as good as they 
could be. 

 
“Some people (key workers) are a bit precious about their role“ 

 – Service Provider, Healthcare 
 

More links need to be made to get schools on board; some link in really well, others 
seem reluctant to do so” – Sure Start worker 

 
• Service providers reported that they are kept well informed about the content 

of Sure Start meetings, with regular updates of minutes etc, and that they 
believe the community is similarly updated on activities and events.  

• However, communication was again raised as an issue, with several 
mentions of wrong venues being given, lack of contact details, cancelled 
events not being conveyed etc - very frustrating to time-limited managers. 

• Like PPAG parents, service providers mentioned the number and 
effectiveness of meetings had been a problem, especially for those involved 
in more than one Sure Start across the Mansfield area, although this has 
been addressed in some areas.  Sure Start workers acknowledge this is a 
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problem amongst other agencies, given their workloads and current staffing 
levels in some functions. 

• Some meetings were not felt to have a clear agenda so become time wasting 
or repetitive, but were noted for being inclusive. 

Issues arising 
• Some senior managers of Sure Start partners feel that not all their workers 

are clear on the role of Sure Start, and that some level of misunderstanding 
exists on behalf of Sure Start workers too. 

 
“Some front line workers are clear and can therefore ensure services are accessed by 
parents and children when this is appropriate - other staff see Sure Start as something 

very separate and not relevant.” – Service Provider, Social Services 
 
• Sure Start workers emphasised the varying nature of support for them from 

some agencies, with uncertainty about their role being the main cause, along 
with lower levels of staffing amongst service providers, which may reduce 
good communication and joint training initiatives. 

• There was an indication from some service providers and Sure Start workers 
that some senior agency managers do not give sufficient support to their staff, 
especially in some areas of Healthcare, which creates unwelcome barriers to 
good partnership working. 

• The variable position of Sure Start services across the Mansfield area makes 
some managers reluctant to give too much support to Meden Valley initiatives 
if low levels of staffing gives reduced cover for non-Sure Start areas, resulting 
in less than ideal working relationships. 

• One respondent thought partnership working was not totally satisfactorily, 
citing an occasion where the service provider could have helped or advised 
Sure Start, if they had known of the need. 

 
“It was only by chance I found out about a session, and I wasn’t aware Sure Start were 

running it.  I happened to be there when they were giving out leaflets about a session the 
week after – and yet we weren’t involved at all.” – Service Provider 

 
• There was the suggestion from some service providers of a level of conflict 

between mainstream or voluntary agencies and Sure Start workers, in terms 
of Sure Start being perceived as not being sensitive to existing provision, or 
taking credit for work previously done by others – but this comment may 
reflect Sure Start in general rather than Meden Valley. 

 
“On one occasion, they didn’t acknowledge the Health Centre’s input, but had Sure 

Start this and Sure Start that plastered all over it.”- 
Service Provider, Healthcare 

 
• Service providers were not sure whether Sure Start had conducted an audit to 

determine what was already available in the area for families, and that this 
could have reduced the duplication of services that they occasionally 
perceive. 

• It was felt by some that Sure Start’s target driven approach might create 
problems for some service providers, but that this would resolve itself in time, 
when any duplication of services was resolved.   
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“Sure Starts are steam-rollering in and counting existing services towards ‘their’ 

numbers.  They’ve been pressurised with those targets – not sure they know what’s 
available on the ground before they set the targets, and they’re pushed into doing it, 

before they can do the groundwork properly.” – Service Provider, Community 
services 

 
• In line with comments from parents, Sure Start workers indicated that parents 

now have more choice of service provider than in the past, which might not 
always be well-received by mainstream workers. 

 
“Sure Start has provided another route where people can access help and support, and 

we are now finding parents coming directly to us rather than through the statutory 
agencies, allowing them to go where they feel most comfortable.” – Sure Start worker 

 
• Some Sure Start staff felt that they were being kept at arm’s length by some 

agencies, not appearing to want them involved in what they, the agencies, are 
doing.   

• However, there was also the sense that the programme is stabilising, and 
starting to build on what has been developed, and that this would be better for 
some in the community. 

 
“Because it’s a government initiative, they have hard targets to achieve, but 

working within the community, it has to be at their speed.” – Service Provider, 
Community services 

 
• On a positive note, one service provider was impressed by the number of 

parents involved, and saw this as a major bonus, provided it could be 
sustained. 

• Some thought that Sure Start had filled the gap left when services had been 
cut in former years, and that they were able to offer preventative measures, 
leaving mainstream services to focus on referrals.  

 
“The role of Sure Start is central to the development of an effective preventative 

strategy - there is no doubt that there are many people in communities, particularly 
disadvantaged ones, that would not have accessed services previously, because 

there would not have been any.” – Service Provider, Social services 
 
• This was therefore seen as a complementary way of working, and of benefit 

to the families in the community. 
• Issues of a stigma attached to either Sure Start or Social Services, as raised 

in the user and non-user groups, was again mentioned, but most were unsure 
how the partnership between Sure Start and main stream service providers 
was viewed by local people. 

• Some felt that some people would be concerned as to why an agency like 
Sure Start would be interested in their children, when for years the perception 
was that no-one was concerned about them. 

• There was therefore the need to break down barriers in the community, 
support local families and remove any stigma.  It was appreciated that it 
would take time to develop relationships with parents and the community, so 
it was too early to tell if Sure Start was having a real impact. 
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• Managers with mainstream staff based in local Sure Start premises talked 
about the difficulties they experienced, varying from lack of desk/office space 
for their staff, lack of sense of belonging to either team, to more potential 
conflict over ways of working, and difficulty in recruiting staff into mainstream 
services, when Sure Start looked more exciting to potential employees. 

• Some felt that not all partners were working in partnership, in which case they 
should be replaced, to enable Sure Start to progress.  Again, it is unclear how 
much this is about Meden Valley specifically.   

• But another respondent described Meden Valley as being: 
 

“One of the better relationships between Sure Start [and other agencies] across the 
county”- Service Provider, Social services 

Resolution 
• The level of knowledge between Sure Start and Service Providers about their 

differing roles is variable, with the implication that better understanding could 
help to develop more effective working relationships. 

• Most respondents seem very keen and willing to develop good relationships 
with one another, and several mentions were made of the commitment of 
programme manager, Jude Burgess. 

• Representatives from both service providers and staff mentioned the sense of 
having joint targets and objectives to emphasise that they are all working to 
the same goal.  One Service provider working across the county suggested 
having ‘umbrella’ objectives with other Sure Start programmes in the area, 
with their own specific targets for the area in which they operate, to help 
partners. 

• Sure Start workers were keen to work more closely with other agencies, to 
develop better understanding on both sides. 

 
“We need more time to talk with them and to win them round.  Prove that we are 

there to assist not detract from their good practice.” – Sure Start worker 
 

 
• Some service providers mentioned the benefits of coupling Sure Start’s level 

of resource with the wider experience of other groups in the area, for the 
longer term. 

 
“Sure Start has got the money and existing groups have got the experience, so 

when we get to the stage where we are working together, we’re going to get a lot 
better results.” – Service Provider, Community services 

 
• There was a call from Sure Start staff and service providers for better 

communication and for better sharing of information to provide a customer-
driven service to families. 

Recommendations 
• Most felt that given time and better communication, both internal and external, 

improved working relationships would develop as Sure Start and other 
agencies developed a deeper understanding of their respective roles and how 
best to work together. 
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• The main challenge seems to be to encourage the development of new ways 
of working which is agreeable to all, without losing sight of the main purpose 
of Sure Start.  

• Reviewing existing services and conducting an audit so that Service 
Providers are clear about what is required from them was recommended. 

• Some staff feel that a more considered approach for consolidation and 
sustainability is required, to avoid future disappointments, and that care is 
required to carry the whole team forward, as some can feel isolated and less 
involved than others. 

• It was felt that Sure Start might be able to have a positive effect on local or 
national bodies, such as  

o With employers, to spread the word about Sure Start 
o With colleges with the intention of raising standards amongst childcare 

workers 
o To spearhead the sharing of data and information between agencies, 

to better provide a service to families.  
• The concept of working over a specific area, rather than being attached to a 

GP’s surgery was suggested by one Health worker – this reflects the 
suggestion by several respondents of using the unique position of Sure Start 
to break out of traditional ways of working, but this requires the support of 
senior managers in mainstream agencies – which may not be forthcoming, to 
judge from comments received, especially from Sure Start staff. 

• Sure Start staff are notable in their enthusiasm for their role and 
determination to make things better for the families of Meden Valley. 

 
“I would like to see Meden Valley become…a place where all providers want a 

coordinated positive environment for the families and are not protective of their own 
ideas and achievements but want to share best practice and offer a joined up 

approach.” – Sure Start worker 
 

• Additional specific suggestions from Sure Start staff included: 
o Offer more basic services, such as schemes to help with household 

repairs, to bring more work to the community 
o Scheme to offer people low-cost clothes or toys 
o Low-cost driving lessons  
o More community involvement, with families moving ideas forward 
o Better communication and links with other agencies  
o Closer working with statutory agencies in information sharing and 

sharing service delivery 
o Better team working 
o More play facilities in doctors’ waiting rooms 
o More safe, drug-free outdoor play spaces for children of all ages 
o More child-friendly meeting places in both areas 

 
“The growing [Sure Start] team has made communication problems more obvious.  

It is sometimes difficult to see any improvements, but then a parent will make an off-
the-cuff comment that shows we have made a difference – however small it might 

be.” – Sure Start worker 
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5. Qualitative Research with Councillors 
• Five councillors from both the Mansfield District Council and from Woodhouse 

and Warsop parish councils were interviewed by phone and face-to-face to 
gather their views on Sure Start in Meden Valley. 

• Some were also Nottinghamshire County Councillors. 
• Some claimed to have had very little direct involvement or experience with 

Sure Start, while others were more involved, especially with the new build in 
Warsop. 

• Views seemed to be polarised about the need for an organisation like Sure 
Start. 

• Some believe that existing agencies, such as health or education, should be 
able to perform these functions adequately, but would benefit from the 
additional funds that are available for Sure Start; however, the level of 
involvement or knowledge of Sure Start among these individuals appears 
limited. 

• Others seem to think that Sure Start is indicative of a more positive situation, 
especially in Warsop. 

 
“Several good things are starting to happen in Warsop at the moment, and Sure 

Start is one of them. “ – Councillor 
 

• There is the acknowledgement that the new building in Warsop will be 
beneficial to the town, especially now the eyesore of the derelict building has 
been removed, although some do not feel this is the best site for a venue for 
young children. 

• There is a view amongst some Councillors that there is room for both Sure 
Start and other organisations like Meden Under 5s or Swan Lane Family 
Centre, as the need for good childcare outstrips the current provision, 
although there was also mention of a belief that nursery/infant schools might 
suffer falling numbers. 

• Some acknowledged the problem of Sure Start being perceived by some as a 
service only for ‘deprived’ children, but thought that the provision of free 
nursery places at new Family Centres, available for everyone, would get rid of 
any stigma. 

 
“Once it’s up and running, and families know it’s there to support them – we will see 

positive developments.  Once they realise it’s not just for deprived children, it will 
help get rid of any stigma.” - Councillor 

 
 
6. Overview and Conclusions 

Links between Quantitative and Qualitative Research 
• The level of awareness of Sure Start in Meden Valley is high amongst 

registered users, but claimed usage is considerably lower. 
• Only 25% of respondents to the survey reported ‘often’ using the services. 
• Of qualitative respondents, virtually all were aware of Sure Start but some 

certainly had no idea of what it offered. 
• The low responses to some of the questions in the survey would perhaps 

reflect the uncertainty about Sure Start in some of the groups. 
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• ‘Meeting others’ and ‘support’, which scored so well in the survey, were also 
noticeably important to many of those who took part in the discussion groups, 
particularly for mums. 

• Discussion groups revealed that communication was undoubtedly the area 
that most needs addressing; however it is notable that 30% of respondents 
claimed that it was publicity material which first brought Sure Start to their 
attention. 

• The importance of Health Visitors and Midwives to the programme is 
emphasised in qualitative and quantitative studies – it is therefore vital that 
this role is given the support required. 

Summary of Issues to be addressed 
• Some perceived external communication about events and activities between 

Sure Start and registered parents negatively. 
• This was also noted between Sure Start staff and mainstream workers. 
• There was occasional poor internal communications amongst Sure Start staff  
• Some had the perception of Sure Start as being only for certain people 
• Low awareness of some services on offer was found amongst most non-

users interviewed eg safety equipment, training, transport to activities 
• Sure Start does not appear to be reaching many dads or ethnic minorities, 

although most of those interviewed from these groups were enthusiastic 
users 

• There was disappointment from some about the low turn out at some 
activities and events 

• Advertising was felt to be in need of improvement to reach more potential 
users 

• The establishment of further links with West Notts College would give greater 
support to those respondents wanting to get further training and career 
guidance 

• The need for permanent premises in Mansfield Woodhouse to give same 
focus as the new building in Warsop was mentioned by some Woodhouse 
respondents 

• Raising awareness of some councillors of the purpose and objectives of Sure 
Start is important in spreading the word about the positive impact of Sure 
Start in the community 

Conclusions and Recommendations 
Among users there is a high level of satisfaction with Sure Start services.  There are 
evidently a lot of potential, registered users who are not using the service or who 
could use it more often.  The reasons for this non- or infrequent use need to be 
considered carefully, particularly in relation to the perception of Sure Start as a 
service for deprived people or as a free service for those not able to afford to pay.  It 
may also be that parents have other support systems, including the extended family, 
and do not need external support. 
 
As illustrated above, the most substantial area in which work needs to be done is 
the area of communications – with users and potential users, and with partners. 
 
This begins with defining clearly what Sure Start is about – dealing with the issue of 
whether it is just for deprived families – as the focus of Sure Start is on areas that 
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have been identified to be economically disadvantaged and this message needs to 
be communicated more effectively. 
 
In terms of working with partners, more work needs to be done to build relationships 
and to ensure that Sure Start adds value to existing provision without duplicating or 
taking credit for long established services that have survived on a shoe string. 
 
Specific suggestions are: 
 

• Have a member of staff or volunteer who has responsibility for advertising 
and communications, to include small team of volunteers who have 
responsibility for managing a patch of public places, notice boards etc 

• Increase the amount of information fed to local channels eg the Warbler, 
Chad, Warsop News 

• Use of other publications such as the Stags programme or advertising during 
half-time at football matches on local radio 

• Update information on local websites 
• Introduce Sure Star Meden Valley website as means of providing regular up-

to-date information 
• Regular removal of out-of-date posters  
• More provision of posters advertising Sure Start  
• Increase number and range of places where posters put up – eg pubs, 

buses, bus-stops, Asda 
• Repeat recruitment campaign to check as many people as possible 

registered 
• Annual audit/check of database  
• Introduce more Open Days and information sessions  
• More work in secondary schools to raise the profile of Sure Start amongst 

young people 
• Encourage more involvement from dads and grandparents 
• Ensure all know of access for all – aim to remove stigma of service for 

‘deprived’ kids and families. 
• Follow-up of those people who express interest but fail to turn up for 

sessions/activities 
• Ensure security of existing buildings is childproof but user friendly, and that 

facilities provided are adequate for the purpose. 
• Ensure inexpensive, appropriately timed, available child-care to allow mums, 

who are failing to get back to the workplace, to get onto training courses – 
possibly as child-care or other health workers 

• Specific activities for new-born children (0-1) 
• A consolidated approach by all Sure Starts in the Mansfield district to raise 

the level of understanding and appreciation among local councillors of what 
Sure Start is about. 
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7. Appendices 
• Accompanying letter and details of Services sheet  
• Flyer  
• Handout 
• Discussion Guides: 

1. Focus groups/interviews with users and non-users 
2. Focus Groups/interviews with Service Provider/Key worker  
3. Councillor interviews  
4. Sure Start Worker email questionnaires 

• Questionnaire (separate document - Sure Start MV Questionnaire final 
version.doc) 

• Verbatim comments from completed questionnaires (separate document - 
Survey Verbatims.xls) 
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Please ask for: Jude Burgess  
 Dear Parent/Carer Date: 19th November 2003 
 

COMPLETE OUR QUESTIONNAIRE AND YOU COULD WIN A CHRISTMAS HAMPER 
 
Sure Start Meden Valley has been up and running for just about a year and it’s time for 
the management team of Sure Start, which includes parents like you, to review the 
services on offer and decide what’s needed in the future.  To help with our planning, please 
tell us what you know about Sure Start and what you think about it, in the attached 
questionnaire. 
 

The survey will give us vital information about what services and facilities you use and how 
well they are working for you.  The information collected will be kept in the strictest 
confidence and used only for research purposes.  No individual or household will be able to 
be identified in the results.  If you would prefer to complete this survey with the help of 
another parent, please ring 01623 648537 or 01623 847766 for further information. 
 
As a thank you for helping with the survey, all those completing the questionnaire will be 
entered into one of two Prize Draws for Christmas Hampers, each worth at least £50.  To 
be included, please complete the details on the tear-off slip below and return it, with your 
completed questionnaire, in the FREEPOST envelope provided, to reach us by 12th 
December.  Or, if you prefer, please return the questionnaire and prize draw slip in 
separate envelopes. 
 
Many thanks for your help in planning for the best future for all of our children. 
Parents of the  
Meden Valley Sure Start  
Parents Planning Action Group 
 
TO BE COMPLETED FOR ENTRY IN THE PRIZE DRAWS, TO BE 

MADE ON DEC 16th & 17th 
 

 

NAME______________________________________ MR / MRS /MS  
Address________________________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
 
Postcode ____________Phone No. __________________(day) __________________(eve) 
 
 I’m interested in taking part in a discussion group about Sure Start services  (please tick the 

box and you will be contacted by a member of the Sure Start parents group to tell you more)  
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The world of Sure Start includes: - 
 

∗ Practice nurses ∗ Schools 
∗ Midwives ∗ Job centres 
∗ Doctors ∗ Playgroups 
∗ Health Visitors ∗ Training 
∗ Speech Therapists ∗ Childminders 
∗ Nursery teachers ∗ Dieticians 
∗ School nurseries ∗ College 

  
As a parent of a young child you will have been offered support from a variety of people, 

even before you or your partner gave birth!  Many services will have been available to you 

from the day your child was born, right through to them starting school, including 

doctors, midwives, health visitors, speech therapists, as well as nursery teachers and 

school nurseries.  Along the way you may have been involved in local playgroups, and 

organisations such as Homestart, Meden Under 5’s and Swan Lane Family Centre.  If 

you’d thought about going back to work you might also have had contact with local 

colleges, job centres, and others offering advice and guidance.  At that time you might 

have been thinking about childcare too and have used local nurseries, childminders, etc.  

All in all you will have possibly had contact with many people and organisations who are 

here to support you and your family.  Sure Start aims to bring all those people together, 

to work closely with parents like yourself to make sure you get the services and support 

you want and need.  This is your chance to say how well we are doing and to tell us what 

changes need to be made to improve what we do… 

Please take some time to complete the attached questionnaire and return it to us to tell 

us what you think. 

 

Jude Burgess 

Programme Manager 

Sure Start Meden Valley 
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You want the best start for you and your 
children, right? 
 

Now is the chance to have your say about Sure Start  
- and make a difference to its services. 
 
Sure Start has been in Mansfield Woodhouse, Warsop and 
district for about a year, providing services for ALL families 
with children under 4. 
 
We want your views and ideas – and your help to find out 
what others think.   
 
Come and find out more at either:- 

- 1.15-3.00pm on Monday 10th November at 34a 
Sherwood Street, Warsop, or  

- 9.15-11.00pm Tuesday 11th at Park Road 
Resource Centre, Woodhouse, or  

- 10.00-12.00pm on Saturday 15th November at 
Park Road Resource Centre, Woodhouse. 

 
Crèche and refreshments available. 

 
It’s a chance to try something new. Whatever time you 
can give would be very helpful.  Training will be given 
and support available. 
 
Contact Jude or Kathryn on 01623 648537 or Janet Lang on 0115 
841 2844 for more information and to book a place in the crèche. 
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Sure Start Evaluation  

 
Sure Start Evaluation 
 
Thank you for attending today’s introduction to the Evaluation of the Meden Valley 
Sure Start. 
 
What is Sure Start? 
 

A partnership between workers, partners and parents to deliver services for under 
4s in the area, through providing crèche facilities, help for mums (and dads) on 
things like feeding, play, and child development – everything to help give a child a 
good start in life. 
 
The purpose of evaluation   

• To find out what local people think about Sure Start in Meden Valley – 
Woodhouse, Warsop and the neighbouring villages. 

 

• To find out what users of the service like or dislike; what their children get 
from Sure Start; which services they would like to see improved or what other 
services they would like to see included. 

 

• To find out from those not using Sure Start whether they know about it; why 
they don’t use Sure Start services; what could make Sure Start something 
which would appeal to them or what they don’t like about Sure Start. 

 
• To find out the views of workers and partners in Sure Start – what they think 

works, what they think could be improved. 
 

All of this information will be used to plan services in the future. 
 
How we are going about it 

 

Between now and the end of January we will be getting the views of a lot of people 
– parents, carers, grandparents, workers and representatives of partner 
organisations who support Sure Start in this area. 
 
Before Christmas we will be conducting a questionnaire; after Christmas we will be 
holding focus groups. 
 
How can you help? 
 

You can help by  
• contributing your views – completing a questionnaire and offering to take part 

in the discussion groups 
• becoming a parent helper 

 



Sure Start Meden Valley Annual Evaluation 2003/2004      Page 37 
 

1. Filling in the Questionnaire 
All households with children under four in the Meden Valley areas will receive a 
short questionnaire.  It will only take five minutes to complete and can be posted 
back free of charge or dropped off at Sure Start offices.  All responses will be 
treated in strict confidence.  
 

A Christmas Hamper prize draw, taking place on 12 December, will encourage 
people to complete the questionnaire. 
 
2. Taking part in a discussion group 
After Christmas parents/carers/grandparents can take part in focus groups 
(discussion groups). 
We will be running groups in the afternoon or early evening during January lasting 
about 1½ hours.  There will be about 6 or 8 people in each group.  This will be the 
opportunity to go into some suggestions in more detail.  Crèche facilities will be 
available. 
 
Janet Lang will be running the groups helping those taking part to contribute freely 
and openly, so that everyone has the opportunity to have their say.  Nothing put 
forward will be attributed to any individual in the final report: it’s a chance to explore 
your thoughts and ideas in a friendly and open environment – where nothing said is 
‘right or wrong’, and no one is forced to do or say anything.   Those who take part 
will receive a £10 voucher as a thank you. 
 

If you are interested in attending a discussion group, 
please call Janet Lang on 0115 841 2844.  

 
3. Become a Parent Helper 
We are looking for help from parents and carers to carry out the evaluation.  This 
could include: 

• Helping to design the questionnaire 
• Stuffing the completed version in envelopes for mailing 
• Delivering flyers/posters to advertise the project  
• Talking to other parents informally about the importance of completing the 

questionnaire 
• Helping anyone having problems with completing the form – perhaps at some 

of the drop-in sessions  
• Visiting door-to-door to see whether the questionnaire has been returned – 

and if not, encouraging this or helping with completion 
• Helping with recruitment for the focus groups 
• ‘Hostessing’ the focus groups – confirming venues, greeting those parents 

who are involved, arranging receipt of payment, getting coffee/refreshments 
arranged. 

• Encouraging participation at events to feedback results to parents. 
 
Training will be given and support and guidance will be available.  Training will 
include: 

• More about evaluation of Sure Start and why it is important 
• The use of different research methods 
• Questionnaire design 
• Understanding the need for confidentiality and objectivity 
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• The ethics of evaluation 
• Identification of local issues which parents feel are important  

 
Timetable for the first part of the project is: 

Monday 10th  & Tuesday 11th Nov Meet with interested parents 
Monday 17th Nov Design questionnaire  
Thursday 20th & Friday 21st Nov Stuff envelopes, mail out  
W/b Monday 24th Nov 3 weeks for parents to complete form before prize draw 

Dec 1st to Dec 12th 2 weeks for parent helpers to encourage completion  
Dec 12th Prize draw 

 
What’s in it for me? 

• Parent helpers will be paid on the basis of a £5 voucher for every 
hour of work undertaken.  (Any effect on benefit payments will be as 
described in the leaflet available.) 

• Participating in a project that benefits parents and young children 
• Gaining experience that could be beneficial for the future. 
• Crèche facilities will be available. 

 
 

PLEASE GET INVOLVED NOW – WE NEED YOUR HELP! 
 

It’s your chance to have your say.  If you don’t, you can’t complain! 
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1. Discussion Guide - Core Topics for Users and Non-users 
 

1. Introduction (2 mins) 
• Reminder of purpose of research, confidentiality 

• Open & honest session, no right or wrong answers,  

• Research to be undertaken in accordance with MRS Code of Conduct. 

• Permission to use audio recording 

• Last 1.50 hours 

2. Warm up (3 mins) 
• Moderator to introduce topic, length of session etc. 

• Purpose of discussion is to gather views on services for families and young 

children in the area 

• Introductions: Name, area lived, number and ages of children  (and job, for 

workers) 

3. Services for families and young children (10 mins) 
• Which services do you/your partner/daughter/son use?   USE Showcards 

• Which do you think are the most useful? 

• What do you need from these services? 

• Do the services provide it?  Do they meet your needs?  

4. What about Sure Start? (15 mins) 
• How did you first get to know about Sure Start?   

• What do you know about Sure Start? Which services does Sure Start offer? 

• What is the main purpose of Sure Start? 

• How long been using Sure Start? Which Sure Start services used? 

5. Sure Start Now (30 mins) 
• What does it do well?  Why does this work? 

• What does it not get right?  What’s wrong with it? 

• If you’ve not used Sure Start much/at all, why is this? 

• What would make you use it / would enable you to use it? 

• How difficult is it to use Sure Start – what prevents you getting involved? 

• Does you child benefit from Sure Start?  Do you?  Does your family? 

• Do you think things have change in your community since Sure Start arrived?   

For the better or not – or no different? 

• What do you see about Sure Start in tears of publicity, publishing events etc?  

How much do you know about the new Sure Start Centre in Warsop? 

• What do you know about other Sure Start premises?  What do you think of 

these? 
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6. Sure Start in the Future (30 mins) 
• Would you change availability, times, venues, sessions, ways of working 

• What do you think of charges, staff, etc 

• How could it be improved?  

• What would you include ideally? 

• What services could Sure Start offer? 

• How would you like to see Sure Start move forward? 

• What ideas do you have for making improvements to existing services? 

• How do you think more people could be encouraged to get involved? 

• Anyone here want to get involved? 

• Any other thoughts or suggestions? 

Any questions - thank respondents for input 
 

=================== 



Sure Start Meden Valley Annual Evaluation 2003/2004      Page 41 
 

2. Discussion Guide - Core Topics for Service Providers & Key Workers 
 
1. Introduction  
• Reminder of purpose of research, confidentiality 

• Open & honest session, no right or wrong answers,  

• Research to be undertaken in accordance with MRS Code of Conduct. 

• Permission to use audio recording 

• Last 1.50 hours 

2. Warm up  
• Moderator to introduce topic, length of session etc. 

• Purpose of discussion is to gather views on services for families and young in 

the area 

• Introductions: Name, job title, area of responsibility 

• How long have you been involved with Sure Start? 

• What’s your involvement with Sure Start? 

3. Sure Start Now  
• What does it do well?  Why does this work? 

• What does it not get right?  What’s wrong with it? 

• How do you think Sure Start is working for families & for the community? 

• Do you think things have change in the community since Sure Start arrived?   

4. Impact on Role  
• How has it impacted on your job, or how you and your colleagues work? 

• What benefits have come from having Sure Start in operation? 

• What problems have arisen as a result? 

• Do you have sufficient support from your manager for your involvement with 

Sure Start? 

• Are there time implications for your work with Sure Start?  Do you have sufficient 

time? 

5. For the Future  
• What would you change about how your organisation works with Sure Start, if 

that were possible? 

• What do you think should be offered in the future? 

• How would you like to see Sure Start move forward? 

• What ideas do you have for making improvements to existing services? 

• Any other thoughts or suggestions? 

 

Any questions - thank respondents for input 
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3. Telephone or face-to-face interview with Councillors 

 
Reminder of purpose of research, confidentiality agreement, not working for Sure 
Start.   Open & honest session, no right or wrong answers 
Your role with Sure Start in Meden Valley 
 
Involvement with Sure Start in Meden Valley 
 
Main purpose of Sure Start in Meden Valley 
 
What does it do well 
 
What does it do less well 
 
What change to the community 
 
What improvements needed to Sure Start in Meden Valley 
 
Moving forward – what about the future 
 
Anything else? 
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4. Sure Start Workers – email questionnaire 
 
1. Introduction  
• All responses will be treated in confidence, and nothing attributed to any one 

person. 

• Please be open & honest, there are no right or wrong answers.  

• This research is undertaken in accordance with Market Research Society Code 

of Conduct. 

• The main purpose of the evaluation is to gather views on services for families 

and young children in the area, on the way Sure Start is performing in this 

respect and for input for their strategy for next year. 

 
2. Questions about your normal way of working within Sure Start and with other 

agencies.  Please type your responses in the boxes below. 
 

Please give your job title 

How long have you been working for Sure Start? 

What’s your main area of responsibility? 

How do you think Sure Start is working to date for families & for the community? 

What benefits do you think there have been for children, parents or the community so 

far? 

What problems have arisen? 

What problems have arisen, if any, in the way you work with other agencies? 

What would you change about how you work with other agencies? 

What do you think should be improved in the future in this area? 

Do you have feel the people in other agencies you have dealings with have sufficient 

support from their manager, for their involvement with Sure Start? 

What ideas do you have for making improvements to existing services? 

How would you like to see Sure Start move forward? 

What’s the greatest challenge for you in getting people to work together? 

Anything else you’d like to add? 

 
 


