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Introduction 
 

 
This is the second Annual Report from the Adswood & Bridgehall Sure Start 
Programme and covers the period April 2002-March 2003. 
 
The first report was very detailed, with several pages of information from some 
projects.  To replicate this format in a year of fifteen partnership projects, many 
incorporating a number of distinct services, along with core team developments would 
make for a very lengthy document. 
 
Therefore, this is a much shorter report.  However, detailed reports and review 
documents are available on many specialised areas of work and can be supplied to the 
interested reader on request, while the main services offered by all parts of the Sure 
Start Programme are briefly described. 
 
However, the intention is to draw attention to those areas in which Sure Start is 
beginning to make a difference for children under four and their families in Adswood 
and Bridgehall and to those features of the Programme which are becoming 
distinctive.  Those features as identified in last year’s report include the participation 
of parents and carers in the Programme, a child-centred approach to service-delivery, 
impact on the local economy, partnership and joined-up services, sustainability and 
increasing accessibility. 
 
This report, therefore, will focus more on the cross-cutting themes emerging from the 
Sure Start experience and on early outcomes of the Programme rather than a catalogue 
of inputs and outputs. 
 
We have been fortunate in Sure Start, not only in the quality and commitment of the 
Sure Start workers – and this is evident in any recital of their achievements – but in 
the often neglected and unsung support of others associated with the Programme, 
away from the public eye.  This includes the Management Group, members of the 
Capital Sub Group, external contributors to the these groups, Councillors – in 
particular Councillor Mark Weldon, who chairs the ABC Partnership Board – Ann 
Coffey, M.P. and the Project Managers who give their time to supervise and oversee 
the work of project staff.  In particular I would like to thank Helen Hewitt, who left 
SMBC and thus Sure Start to take over as Director of the Boys and Girls Welfare 
Society at Christmas 2002, for her huge contribution to developing the vision and the 
framework for the early delivery of the Sure Start Programme and also those workers 
who helped to establish early services and set the standard for future work but have 
since left the Programme.  These include Gill Quille and Ann-Marie Wood (Family 
Support Team), Jane Graystone (Family Link), Caroline Mean (Heritage), Elizabeth 
Chamberlin (Free Play), Karen Harrison (SALT), Marie Brew-Butler (Sharecare) and 
Jo Speakman, Manager of Home-Start. 
 
Finally, no report would be complete without our sincere thanks to those children and 
families of the Adswood and Bridgehall community who have engaged with and 
contributed to the Programme.   
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Some were initially surprised or doubtful that their input was really wanted but, as 
trust has developed, so has their involvement and commitment.   
This culminated in the attendance of thirty five parents at the inaugural  
‘Parents and Carers Forum’ held in March 2003 where valuable feedback, review and 
forward planning were a part of a landmark day for the Programme.  We look forward 
now to the  continued involvement of community members in the Parents and Carers 
Forum, the Management Group, sub-groups such as the Capital and Evaluation 
Strategy Groups, in work within and alongside particular projects and, increasingly, in 
taking up training and employment opportunities within Sure Start. 
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Sure Start Projects 2002-2003 

 
 
Community Forum 
SMBC/SRB Project 
 
This is a project that was set up by the Single Regeneration Budget Programme to 
build capacity through training and participatory opportunities within the Community. 
 
Although having no dedicated Sure Start worker, Community Forum project staff 
contributed towards helping Sure Start establish links with local parents other than 
through project activity.  This took place in a number of ways.  Newsletters carried 
items about Sure Start, Forum staff attended Management and Capital Groups to 
facilitate an information flow between Sure Start and the wider community network 
of activists and the Co-ordinator was able on several occasions to attend the 
community organisation meetings to share information and collect feedback.   
Sure Start was invited to take part in all the community “fun” events and contributed 
considerably to both planning and delivery and Forum members helped deliver 
leaflets to every household on a number of occasions. 
Although the Forum, when reviewing its staffing structure, pending an ABC 
Partnership Board appraisal and evaluation process, decided not to accept further 
funding to give time to supporting the development of Sure Start, they had assisted in 
the process of setting up the Parents and Carers Group which was launched at the year 
end.  From there, the group developed its own momentum and there were also now 
Sure Start workers able to support the continuing growth of the group, so the change 
process was seamless and well managed.   
The Community Forum members have maintained a close relationship with Sure Start 
which is mutually beneficial. 
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Family Link 
Voluntary Sector Project  
 
Much of the work of this project has involved encouraging, enabling and assisting 
young families in Bridgehall to develop and provide services for young children and 
their parents in the area.  This has included twice weekly toddler play sessions in 
Bridgehall School and a weekly parent and toddler group in the ‘Pop-In’. 
There have also been many outings, including trips to a Christmas pantomime, to 
Chester Zoo, to Alton Towers, Camelot, Knowsley Safari Park, Chatsworth House, 
Blackpool lights and to Southport as well as visits to local parks. 
Celebratory events have included an Easter egg hunt, Bonfire and Christmas parties; 
there have also been play schemes and other school holiday activities for children, 
including younger school-age children as well as the target group of pre-school babies 
and toddlers. 
 
Some of these undertakings might not appear ground-breaking yet in Bridgehall there 
has been little history of regular activity for young families.  Thus, the initial service-
delivery was necessary.  Many children had never been to the seaside before, and one 
mother said, “Nobody did anything for us until you came”  
 
This ongoing steady development of contact and services allowed community 
participants to discover skills in planning and organising events and then to begin to 
access services not considered before.  Thus a number of women went on to take 
literacy and numeracy courses in partnership with the Early Years Development and 
Childcare Partnership (EYDCP) and ‘Stepping Stones’ (Adult Education Service), 
while the worker trained as a Parenting Course Leader and then co-delivered a series 
of parenting discussion groups for local parents. 
 
The worker has also been a key player in encouraging parents to contribute to the 
Management Group for Sure Start as well as providing a link between universal 
services and the more specialist services available. 
 
A major challenge has been the lack of dedicated or really suitable accommodation in 
Bridgehall;  it is hoped to address this difficulty in 2003. 
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First Stop Shop 
SMBC Project 
 
This project has two main components:  the provision and updating of the ‘Welcome 
Pack’ and the delivery of welfare rights, employment and information services in the 
community. 
 
The Welcome Pack is a loose-leaf folder full of information about local services and 
projects and is given to every new baby family at a special ‘Sure Start’ visit which 
welcomes them to the Programme and what it can offer.  A total of 150 packs had 
been distributed by March 2003, with quarterly updates following on;  a ‘catch-up’ is 
being operated for the older children in the target age group while copies are also 
available at local focal points e.g. schools.  This initiative has been widely appreciated 
and praised;  there are plans to ‘mainstream’ its provision in other parts of the 
Borough. 
 
Prior to Sure Start, SMBC Welfare Rights Service was providing a half-day 
information session at Adswood Community Centre and this has continued.  
However, the planned additional timetabling, to give 9 sessions weekly, including 
appointments and home visits where required, could not be added until January 2003 
due to extensive vandalism to the ABC office where the First Stop Shop is located, 
and delays to remedial work. 
 
By the year end a regular pattern of sessions was established and ‘guest agencies’ 
have entered a local partnership so that Jobcentre Plus, Stockport Continuing 
Education Service , The Pensions Service, Connexions and Lone Parent Guidance are 
all integrated into service provision.  Thus residents are able to access job 
opportunities e-mailed weekly to the project and displayed locally and be assisted 
with application forms and curriculum vitae immediately, backed by individual 
benefit advice and calculations. 
 
The project has also provided suggestion boxes at six local venues as well as special 
and public events;  indications from residents have led to plans for a free phone link to 
the Town Hall and a computer with internet access to be available.  A further 
development has been the facility to issue Leisure Cards – a digital passport camera  
has been purchased – which saves residents money and promotes the use of facilities 
across the Borough. 
 
Again, a major difficulty for First Stop Shop has been the available premises and a 
great deal of development time was lost.  At the year end there was still considerable 
disruption through harassment and verbal abuse of staff from local youths so that 
some Bridgehall residents have attended sessions at Adswood Clinic or Community 
Centre rather than the ABC office on the shop parade.  It is hoped that co-operative 
work between Police, Neighbourhood Rangers, the Youth Justice Team and the Safer 
Estates project will help address this obstacle. 
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Food and Health 
PCT Project 
 
This project, while focusing primarily on core issues about food and nutrition for 
pregnant women and young families, has demonstrated the benefits of ‘joining up’ 
practice areas to the benefit of service-users.   
 
There is an on-going programme of six-week  ‘Cook and Taste’ courses with a mix of 
information and practical cookery.  Participants who began by saying, ‘Why eat 
healthily?  You could be knocked down by a bus tomorrow.’  Later said, ‘I’m going to 
try this at home.’ 
 
Another core service is about weaning babies, both at the optimum time (not too 
early) and to appropriate foods.  The ‘AB Babes’ group – a rolling programme of 
weekly sessions for parents and first babies – is now the main outlet for this support.  
Help is practical as well:  all Sure Start parents may buy a hand blender at  a  
subsidised price to help prepare weaning foods at home;  this is supplemented by an 
introductory pack of a three compartment weaning bowl with spoon and fork, a 
freezer tray and a recipe book on weaning foods. 
Blenders have also been provided to help promote an increase in fruit and vegetable 
consumption:  the worker is often referred to as “the smoothie lady”, which may be 
preferable to the soup or shake lady … …. 
 
Links have also been made with nursery and reception classes in the four local 
schools:  the team visit twice termly to endorse messages about food and dental health 
in a fun way. 
 
Work was just starting at the year end to link up with midwifery to advise pregnant 
women through the ‘AB Bumps’ group, while the Teenage Pregnancy team are 
working with a small group of young parents who may welcome some input.   
A positive development has been linking oral health with nutrition; most of this work 
will be delivered by the two ‘Food Workers’ on completion of training.  This includes 
giving parents weaning cups for babies to discourage the long-term use of bottles. 
 
The recruitment of two local residents to work with the nutritionist is beneficial, both 
for the local economy and for getting the message across effectively. 
 
In February, a trainee Food and Health worker began a twelve month post, 
incorporating accredited training and practical experience which will similarly benefit 
the individual, the community and the project. 
 
An area which has been more a struggle is promoting exercise as part of a healthy 
lifestyle package.  Aerobics and walks have been organised but poorly attended;  
‘special walks’ with a food theme are now being tried and links to groups preparing a 
meal or picnic to take out.  
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The Food and Health project will benefit from a training kitchen in the new building 
on Garners Lane, due to open in the Spring of 2004, which will provide an excellent 
additional facility to promote good nutrition and health. 
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Free Play 
SMBC Project 
 
The worker on this project worker left the Programme during the year to return home 
to Australia but made a valuable contribution to the Programme in the time she was 
here.   
Much of her time was spent with new and established parents and toddler groups in 
the area, in introducing and demonstrating new and creative play experiences for 
children to stimulate their imagination and learning.  This included the delightful 
‘treasure baskets’ for sitting babies:  the basket contains a large number of small items 
encompassing a wide range of textures, colours, shapes, appearance and sound 
potentially stimulating the innate urge to explore and enquire common to all babies, 
feeding their imaginations and demonstrating to observers just how child-centred and 
child directed learning occurs.  ‘Heuristic’ play offers the same potential to slightly 
older more mobile children, in creating a sensory environment for them to explore and 
engage with.   
 
As adults, it is easy to forget that learning is what an individual does:  our challenge is 
to provide the setting, materials and encouragement of that process, a message often 
misunderstood by professional educators and politicians.   
 
Other areas of work included advising groups and individuals, not just on enabling 
play and learning but on running groups, accessing training and choosing equipment.  
Crèche boxes were provided for all appropriate venues, allowing a greater range of 
materials to be available to crèches than what crèche workers could carry with them, 
while collaborative work with EYDCP led to local courses in ‘Making Choices’ and 
in childminding. 
 
The worker also set up and chaired the childcare strategy sub-group which will be 
resumed in 2003 –2004;  it is vital that issues of quality and good experiences for 
children are prioritised within the National Childcare Strategy and that the needs of 
working parents do not outweigh the needs of their children. 
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Heritage Family Learning 
SMBC Project 
 
This project is one that ‘punches above its weight’ in that it has only a small amount 
of Sure Start funding and no dedicated staff time but makes a very positive impact on 
the Programme.   
The Heritage (now also Arts) Manager sees this as a part of their mission to impact in 
the disadvantaged area of the Borough to give a strong message about inclusion and 
quality of life. 
There was a change of designated Heritage worker during the year and some break in 
continuity.  Despite this, the summer period saw sixty parents and young children 
visiting heritage and art sites in Stockport, with a total of 240 parents, carers and 
under fives participating in a variety of hands-on heritage and arts activities.  These 
included contributions to Easter Play Days, a celebration of the Jubilee festival and 
involvement in the Summer Tots programme such as a trip to Chadkirk Chapel. 
 
Some year end underspend also allowed the purchase of materials to use in planned 
family learning activities in the future, including puppets to help with numeracy and 
literacy skills and historical and multi-cultural costumes.   
It is also planned to celebrate the range of cultural seasonal festivals in the 
Autumn/Winter period 2003-4, linking with a national diversity-led festival, ‘Hidden 
Talents’ for which match funding has been promised from North West Heritage. 
 
It is not easy for sole workers in Sure Start:  at present the Programme is something of 
a ‘virtual organisation’ as it has no one base or centre but is manifest through a range 
of outlets, also linking to external groups and agencies.  This requires attention being 
paid to providing networking and practice development opportunities, with a 
particular onus on those who are fortunate to be based in the area and working within 
dedicated teams to include the potentially more isolated workers.   
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Home-Start 
Voluntary Sector Project 
 
This project has one dedicated part-time worker for Sure Start but recruits, trains and 
supports volunteers from across the Borough to befriend and assist families within the 
area who are experiencing difficulties.   
During the year 2002-3, Home-Start supported seven families, five of those current at 
the year end with three on a waiting list.  Some have self-referred but most links are 
made at the suggestion of the family’s Health Visitor.  The two extracts below 
demonstrate perspectives from both sides of the relationship: 
 
“I have had a Home-Start Volunteer for the last six months since my youngest son 
was about three and a half months old.  Prior to being introduced to my Home-Start 
Volunteer, I was feeling really low, unable to cope and completely overwhelmed with 
ordinary tasks.  My Health Visitor, who could see I was sinking, referred me to 
Home-Start - since having a helper coming once a week, it has made my perspective 
change.  I don’t feel such a failure and really feel I have some support that I never had 
before.  I have someone to talk to about anything I want to who won’t make any 
judgements.  The practical support of being able to go and do the family shopping, I 
have six children, once a week is such a help.” 
 
“As a mother of three junior age children myself, I thought I fully appreciated the role 
and value of Home-Start.  I can remember the help and support I received from my 
own mum, her friendship, a listening ear and practical help when it was most needed.  
This is what Home-Start aims to provide and so I thought the benefit of the 
organisation was clear.   
What I did not realise was just how much I would gain as a volunteer working for 
Home-Start.  Firstly, there was the eight-week introduction course.  This was 
informative, interesting and an excellent preparation for the role of volunteer.  
Secondly, there was the enjoyment of being involved with a family, the reward and 
fun of playing with young children and the building of new relationships.  Home-Start 
is an excellent organisation targeting help where help is needed but I am not sure who 
gets most out of it, the families or the volunteers.” 
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       WOMEN’S & CHILDREN’S DIVISION 
Midwifery 
NHS Acute Trust Project. 
Provision of Sure Start funding has been matched by the Trust to enable it to appoint a 
consultant midwife, thus allowing midwifery to be accorded the status within the 
Trust that it deserves. 
The consultant midwife therefore spends approximately half her time supporting, 
supplementing and developing the midwifery service in the Sure Start area,  
particularly in enabling better integration and co-ordination of ante-natal and the 
immediate post-natal services with other provision, while also providing evidence-
based practice learning and development both across Stockport and in regional and 
national networks. 
 
Midwifery, partly because of the link to G.Ps, to whom patients often travel beyond 
their immediate neighbourhood, and partly because it is a hospital-based service, has 
commonly not been closely linked to the other health and social care services based in 
the community.  The service has also tended to be focused very much on the 
individual patient with little community or service-user input. 
Sure Start Midwifery was already beginning to break down those barriers by the year 
end;  future plans will further link statutory services more closely and promote 
partnerships with voluntary sector and not-for-profit services as well. 
A Sure Start information pack, almost an introduction to the Welcome Pack (see First 
Stop Shop report), is ready to be given to all Sure Start women booking for maternity 
care from April 2003 to alert pregnant women to the additional services available to 
them. 
 
The Consultant Midwife is also actively involved with the NCT breastfeeding project, 
both in teaching and creating settings for baby massage, in planning for a second 
group in the new year and planning to set up a ‘peer supporters’ group network for 
breastfeeding mothers. 
 
Similarly, midwives have joined with other cross-sector workers to establish 
‘Aquanatal’ sessions for Sure Start pregnant women, new mothers and babies, 
providing maternity costumes and towels as required and subsidising entry fees. 
 
The link which this project facilitates between local, borough, regional and national 
practice and strategy can be demonstrated through work with supporting teenage 
parents and avoiding unwanted teenage pregnancy.  Locally, links with the teenage 
pregnancy worker, also linking to the Youth Service, are leading to a planned ‘Family 
Health in Adswood and Bridgehall’ (FAB) group which will link midwifery, smoking 
cessation, contraception, pregnancy testing, sexual health, welfare rights and nutrition 
advice on an informal shop-front drop-in basis to attract clients who are less likely to 
access more formal services.  However, the Consultant Midwife has also set up a 
Teenage Pregnancy Midwives Group which is developing a ‘Care Pathway’ for young 
parents, identifying a broad range of health and social care needs and designing 
appropriate packages of support.  Bringing Sure Start midwifery and consultant status 
together gives access to the national policy framework, enabling learning, practice 
development and strategic planning to move up and down as well as across 
professional structures. 
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NCT Breastfeeding 
Voluntary Sector Project 
 
This was the first project to start work and is therefore now reporting on two full 
years. 
Certain activities are now regular and well-established, including book and video 
loans, provision of free nursing bras, drop-in breastfeeding support group which 
incorporates baby massage, aquanatal sessions, attendance at ante-natal clinics and  
AB Babes and also networking to share, disseminate and develop good practice, both 
within the Programme and with a North West-wide breastfeeding group.   
 
Alongside this solid body of regular services, there have been new developments and 
plans. 
 
Work piloted within one local primary school in delivering a ‘babies’ project has 
spread to all three.  It has been written up as an interactive guide for teachers and 
other professionals working in schools and it is hoped that the ‘Babies Book’ will be 
published in 2003-2004. 
 
Preliminary work has also been carried out to set up a peer support group for breast 
feeding mothers:  volunteers for the training are being identified, the programme has 
been prepared and should be delivered next year. 
Research shows that one of the greatest barriers to breast feeding, especially amongst 
younger mothers, is that they feel it is an odd, inconvenient and possibly embarrassing 
activity;  the development of a new support group will be a significant step towards 
building a culture in the community whereby breastfeeding is normalised, encouraged 
and facilitated. 
 
As with other projects, the Breastfeeding project has found the lack of a suitable 
venue in Bridgehall to be a frustration, as was the loss of the original venue in 
Adswood.  Workers have to take great care to create the right atmosphere for their 
groups, particularly for breastfeeding or for baby massage, so that participants can 
feel comfortable and safe. 
 
Plans for next year, as well as the development of a Peer Support Group and 
publication of the ‘Babies’ pack, including hosting regional events, extending local 
joint work e.g. planned ‘Pamper Day’ (see Positive Parenting and Family Support 
project), developing work in Bridgehall, subject to premises issues, and overcoming 
confidentiality issues to enable direct contact with ante-natal women. 
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Positive Parenting and Family Support 
PCT Project 
 
This is the largest project in the Programme, incorporating a number of health 
elements as well as the statutory health visiting service within it. 
 
As well as providing the universal advice, support, visits, referrals and screenings, 
Health Visitors undertake the special Sure Start visit to families when a new baby is 
six or seven weeks old, introducing the family to services in the area and giving them  
a Welcome Pack (see First Stop Shop report).  Further enhancement of the service has 
been the health visitor contact line that gives telephone access to advice for families 
on a dedicated line 9:00a.m. – 10:00am and 4:00 pm - 5:00 pm five days a week;  
usage of this has increased steadily. 
On-going work, much now well-established though still being refined, often through 
participants’ feedback, includes Webster-Stratton parenting courses (two held during 
the year), the ‘Playing Together’ programme, working with parents in the home over a 
series of fortnightly visits, and AB Babes, the post-natal support group for families 
with a baby up to 12 months old.  Parental feedback on all these initiatives has been 
very positive.   
 
Input to multi-project work has included baby massage and aquanatal groups and 
‘FAB’, a new development this year, providing family planning and teenage 
pregnancy support alongside midwives and First Stop Shop.  The Teenage Pregnancy 
worker has been a key person in this development – she has also developed work 
alongside youth workers with a group of teenage parents – while the Smoking 
Cessation worker has found younger potential clients amongst this group which has 
led to a re-appraisal of the adult focus to existing work. 
 
The Smoking Cessation worker has also spent considerable time and energy in setting 
up a Complementary Therapy Working Group and developing a draft policy to enable 
the use of complementary therapies within the PCT, work still in progress at the year 
end. 
The worker has also produced a CD in which local parents were involved, to help in 
teaching relaxation techniques.   
Referrals to the service have increased but there is wide-spread recognition that this is 
very difficult work;  success must be measured in harm-reduction e.g. extending 
smoke-free public areas and homes, as well as actual quitters. 
 
The Positive Parenting and Family Support project was involved in the recruitment of 
three local workers this year, posts which either arose from or linked with the project 
and which, as set out in the Sure Start local employment policy, were ring-fenced to 
residents of the Sure Start area.  In each case, success was at first elusive and 
appointments were finally only made towards the end of the year so that the post-
holders were not able to start till early in 2003-2004. 
This has delayed the ‘Safer Start’ project launch, but good preparation will allow an 
immediate impact with give-away home safety packs. 
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Other plans for the new year include a baby massage group for fathers, an AB Tots 
group for parents of children 9 months – 3 years, a local sleep/parent and child clinic 
to support parents in children’s sleeping and behaviour difficulties, and an in-house 
portage service.   
There are also plans to pilot a package of work in personal development with year 8 
and 10 students at Avondale School to include self-confidence, sex education and 
looking at relationships, which will involve further partnership and inter-agency work. 
 
Inter-agency work will be a key feature of a planned ‘Pamper Day’ for parents with 
crèche support which will seek parental feedback on existing services and plans and 
ideas for yet further development, as well as offering parents such treats as relaxation, 
complementary therapies and goody bags. 
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Sharecare 
Voluntary Sector Project 
 
The Sharecare Family Support Worker role is to offer information and support to 
families within the area who have a young child with a disability.  This could be 
developmental delay, physical disability, complex health needs or autism. 
 
There can be a level of anxiety, even fear, amongst community members in admitting 
to any difficulties in meeting their children’s needs, especially to an agency with 
social work trained staff, even when those needs are clearly a challenge to any family. 
Thus, when the original Sharecare worker left her post during the year many of her 
contacts and build up of trust were lost, as these seem to attach to an individual rather 
than to an organisation. 
A new worker came into post in January and was therefore back in the position where 
the project spent its first few months of operation with no referrals but a worker 
waiting but unable to contact (directly) those families to whom she believed she could 
offer a useful service.  This was still the position at the year end. 
Some rules, however, were made to be occasionally broken:  although this annual 
report stops at March 31st 2003, it is perhaps allowable to say that the patience and 
persistence of the worker has paid off and that by May 2003 she had received five 
referrals, some directly and some through a third party with the client’s permission. 
 
This experience does however illustrate an important point about programmes such as 
Sure Start, that is the barriers to accessing some services where these may seem 
predicated on an interpretation of ‘not coping’ and the role that may be played by non-
stigmatising, neutral, universal or community-based services and activities in creating 
pathways through to either specialised or targeted services. 
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Speech and Language 
PCT Project 
 
This is a project with very clear objectives and focus that has both successfully 
implemented learning developed prior to Sure Start elsewhere in Stockport and 
continued to build on, amend and improve its programme of work with measurable 
results. 
 
The project has two main elements: 
The first is ‘Talking Together’ which is designed to empower and resource parents to 
help develop their child’s communication skills.  Babies/children with below average 
language skills are identified at 8 and 18 month developmental checks and their 
parents invited to participate in the programme of home visits with play bags.  
However, the programme is open to any age-appropriate families and this 
inclusiveness has, it is believed, made the programme more socially acceptable and 
therefore accessible to those families where there is a delay but no wish to feel 
stigmatised. 
 
The second main area of work is in language support for children attending the three 
nursery settings.  Language development workers, recruited from local residents and 
trained, now accredited, while working to support the nursery staff both in language 
enrichment activities with all the children and in targeted small groups for more 
intensive support, liaise with parents to share and promote practice as well.  The 
children are screened by the therapist and parents can borrow the ‘Talk Talk’ bags 
which stimulate and aid language development activity at home. 
Again, this is inclusive as all children benefit from the project which also represents a 
working partnership with schools and parents as well. 
 
Parental feedback has been very positive and progress very tangible e.g. 4 year old 
screenings in reception classes have identified speech and language therapy needs 
falling in successive years from 31% to 14% and to 11% due to major improvements 
in children’s listening, understanding and expressive language. 
 
Parents’ comments include, “her speech has come on in leaps and bounds”, “he is 
more chatty since taking part”, “it helped a lot, there’s a difference in the way he 
listens and my other children listen”, “she puts words together and plays 
imaginatively now – I watched her giving teddy a drink” when asked about “Talking 
Together”.  Similarly, parents whose children used ‘Talk Talk’ bags commented 
favourably, including, “C. really enjoyed playing with the house, exploring the 
different rooms and making up stories”, “Space was something new to K. as we 
haven’t talked about it much, so I think he learned a lot from the space bag”, and “H. 
loved this bag.  She enjoyed playing with the fruit and making patterns with them”. 
 
In 2003-2004 the Speech and Language project is planning to involve the parents 
further in the nursery work e.g. using video of groups to discuss with parents, to 
establish ‘Chatterbox’ groups for parents and their children if there is a particular 
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concern or interest in language development and link in more directly to existing 
parent and toddler groups in the area. 
 
It is hoped to accommodate the team together in the area next year;  also to access the 
pilot ‘Community Support Workers’ resource. 
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Stockport Women’s Centre 
Time-limited work:  Voluntary sector organisation. 
 
This was a pilot project carried out by Stockport Women’s Centre with the Social 
Inclusion Worker to explore the strengths and needs of some of the women’s groups 
in the area.  Work was carried out through a series of group discussions;  sometimes 
the group agreed to carry out a task in the intervening period and report back 
subsequently.   
 
The report identified a lack of preventative services, particularly around family 
difficulties , mental health and domestic violence and a shortfall in services for 
women that might reduce the need for later intervention e.g. drop-in crèche facility to 
offer a short break to parent and child alike. 
 
It is hoped to implement some findings from this pilot in 2003-2004, and links have 
been made with the ‘Freedom Project’, a well resourced model of multi-agency work 
to support victims and survivors of domestic violence.  The possibility of respite 
sessions of crèche care will also be considered in planning for use of Sure Start 
buildings in development. 
 
This has been an interesting project, in the action research vein, showing that a 
relatively modest amount of funding to pursue an idea can be valuable for testing a 
hypothesis or developing practice.   
It would be unfortunate if a full take-up of planned project work means the end of 
such small enquiry;  this piece of work demonstrates the need for some flexibility and 
scope for innovation within the Programme. 
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Story Bus 
SMBC Project 
 
This project has had a very successful year, extending its existing and planned 
activities in response to consumer demand and user feedback. 
 
There are children’s and parent/carer books, videos, book plus tape or CD and book 
plus toy collections available;  up to three items may be borrowed per week and there 
is no charge for issues, damage or late returns.  Usage has increased by 151% on 
equivalent periods in the previous year and the stock has been continually enlarged 
and updated, not least because the level of loss or damage has been much less than 
anticipated so the need for replacement lower than expected. 
 
Other activities include storytelling sessions to community groups and individual 
users, ‘Bounce and Rhyme’ (for babies with parents/carers), support for community-
based events and talks to groups about the value of reading and storytelling in 
children’s development. 
All these are expanded services from last year;  an entirely new development has been 
‘Artists in Residence’ which has included a poet, storyteller, author/illustrator and 
musicians.   
 
The number of under four year olds who are ‘active’ members i.e. have individually 
borrowed items, was 76, nearly 20% of the children who were under four at any point 
during the year, but the number of users is considerably higher, particularly through 
community groups, visits to nursery classes and activities, both on and off the bus.  
There is also more opportunity to borrow books and educational toys/games in other 
ways e.g. through ‘Talk Talk’ and ‘Talking Together’ bags from the Speech and 
Language project. 
 
There are ambitious plans for the next year which include books for sale, birthday 
cards for every child, an expanded timetable (when additional staffing has been 
approved), journals and magazines for loan and a range of promotional ideas:  a  
monthly raffle (book and toy prize);  ‘join a friend’ (free book);  ‘I’ve been on the 
Storybus’ badges;  ‘the bus at your birthday’ and give-away items for new members. 
There are challenges still to overcome:  maintaining the targeted borrower group is a 
constant one because of the transient nature of the age-group;  some parents, 
especially at the nursery visits, are still reluctant to board the bus;  staff are aware of a 
large group of potential users who they are not able to reach. 
However, feedback from those who do access the Storybus is universally positive: 
“J loves the Storybus and the selection of books is excellent.  He asks every day to go 
on the bus, even weekends”   
“I wouldn’t normally have time to go to the library.  This bus is a great idea”. 
“Rogan and Joff are always very welcoming” 
“We love coming on the Bookbus.  There are so many wonderful books and such 
wonderful storytellers.” 
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Swimming 
‘Not-for-Profit’ organisation. 
 
This project only started this year and has found it quite hard to build up a regular user 
group, possibly because, however much support there is, the logistics for a parent of 
taking one or more small children swimming – e.g. dressing and undressing oneself as 
well as them and getting everyone dry, - are quite daunting. 
However, leaflets were distributed to every household, promotional posters displayed 
and, whenever possible, personal contact made. 
 
As ever, working alongside other projects has helped and the local provision of leisure 
cards and joint development with midwifery, NCT and health visitors to promote 
aquanatal sessions is resulting in a steady rise in participation. 
Regular crèches, improved transport and subsidised entrance have helped as have 
providing maternity costumes and towels for pregnant women and swim nappies, 
floats, armbands, towels, shampoo, talc and a toy for child attenders. 
Services now provided include the aquanatal groups. swimming lessons for parents of 
under fours (one dad as well as several mums) and ‘swim play’ sessions, with usage 
increasing on all these activities. 
 
Swimming for pregnant women, parents and children as well as water play for babies 
and all very beneficial for health and well-being and were identified as highly 
desirable components of the Sure Start Programme at the consultation stage.  There 
are encouraging signs that these services will be accessed with the same enthusiasm 
and by a greater number of people in the project’s second year. 
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Young Movers (Dance and Movement) 
Time-limited work:  SMBC Arts Project 
 
As with the work with Stockport Women’s Centre, this was a relatively small project 
specially commissioned for the Programme which has had a big impact, in this case 
demonstrating wonderfully child-centred, child-led learning and also the difficulty in 
overcoming parental resistance to new ideas and experiences. 
 
The Arts Worker had a series of sessions booked in at three different parent and 
toddler groups and took a range of materials to encourage children to explore and use 
materials ranging from big soft balls to push and rock and roll with, to pillows, 
feathers, fabrics and play mats to encourage physical awareness and interaction 
between parent/carer and child. 
 
In the event, sessions with one of the groups did not take place because the premises 
they were using were unsuitable and the parents were unwilling to use an alternative 
venue.  Extra sessions were instead provided at the more successful venues;  even so, 
some parents were reluctant to assist their children’s participation until several 
sessions had taken place, even where it could be seen that the children themselves 
were interested and would need little encouragement. 
However, where children – some of them very young – were enabled to join in, it was 
wonderful to see their pleasure in exploring materials, mirroring or initiating 
interactions with the worker and graphically demonstrating their ability to use their 
senses, bodies and minds in harmony to explore, understand and utilise their 
environment.   
 
It is hoped to be able to repeat some of this work in 2003-2004. 
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Non-Project Developments 2002-2003 
 
Sure Start is a programme of work , not just a collection of diverse projects.  
Therefore there are also Programme developments to report. 
 
A major change for the future will be the appointment of two senior practitioner staff 
to work across the Programme and beyond with appropriate external agencies and 
service-providers.  The effect will be two-fold:  both to ensure integrity and shared 
learning within the Programme and to foster suitable links and a two-way flow of 
information and dissemination outside.  The workers’ input will also allow for growth 
within Sure Start and with parents and carers, particularly their involvement with and 
personal benefit from the Programme, which might not otherwise take place. 
 
The Social Inclusion Worker started work in August 2002 and in particular has 
spearheaded the creation of employment and training opportunities for residents 
within the Adswood and Bridgehall area.  This led to the appointment of the first 
“trainee” to the Food and Health project in February and planning and management 
support for a pilot ‘Community Support Workers’ scheme to be held in 2003-4.  The 
scheme was highlighted and welcomed at the inaugural Parents’ and Carers’ Forum 
meeting in March 2003 which this worker set up and facilitated. 
 
The Practice Development Worker post (half-time) became active in October 2002 
and has led in particular to an increase in the quality and reliability of monitoring data 
being collected and to work towards setting up an information-sharing protocol 
between agencies represented within Sure Start.  This has involved negotiating with 
the three “Caldicott Guardians” (whose role is to ensure that patient, medical and 
personal records are securely held and confidential) within the NHS Acute and 
Primary Care Trusts and within the Local Authority (co-ordinated from the Social 
Services Department).   
 
This work has been very timely as, with a huge national and government agenda about 
inter-agency joint working, particularly in the area of children’s services, a great deal 
of work is being developed to unpick the concerns about sharing information 
appropriately between professionals for the benefit of children and families, whilst 
safeguarding the proper confidentiality and also the human rights of clients, patients 
and other service-users. 
 
In Year Three, the Practice Development Worker post becomes full-time, taking on 
the delivery of the Evaluation Strategy which was adopted by the Management Group 
this year. 
 
Planning for the new buildings to provide suitable settings for Sure Start and related 
services has continued during the year, including further consultation within the 
community, with the drawings and costings completed for the Adswood building and 
application made both for planning permission and for the approval and release of 
funding from the Sure Start Unit and from Stockport Metropolitan Borough Council.   
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The building will comprise a replacement Nursery School, new child health facilities, 
a Neighbourhood Nursery (50 day-care places for children aged three months to five 
years), and Sure Start parents’ facilities.  These will include a large playroom and 
small sensory room, meeting and training rooms, and information point, training 
kitchen and informal meeting areas for parents.  Much of the space will be shared use, 
while Adswood Primary School is also contributing a surplus classroom to the 
scheme.  The first floor will also provide much-needed staff accommodation in the 
area. 
 
Plans for Bridgehall are less advanced as there are a number of potential partners 
involved, not all of whom are quite sure what their requirements are nor if they can 
resource a capital programme.  Suitable sites have also been much debated by partner 
organisations and, while Sure Start favours building on to or even within the 
Bridgehall Primary School, the site is possibly not appropriate for other potential uses 
such as community social space or youth service facilities.   
 
However, it is hoped that these issues will be resolved in Year 3 so that suitable 
settings for Sure Start services can be available in both communities as soon as 
possible and particularly in Bridgehall, which does not have the range of community 
and church facilities available in Adswood. 
 
Other ‘invisible’ achievements this year include the drafting of a Formal Partnership 
Agreement between the organisations contributing to the Sure Start Programme.  
A number of policies and procedures were also developed and preparation undertaken 
for the eighteen month Risk Assessment exercise.  This is a lengthy audit process 
conducted by the Sure Start Regional Office to ensure that the Programme complies 
with all legal and practice requirements.  It is expected to take place April – June 
2003. 
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Principles into Practice 
 
A number of Sure Start principles have been identified and defined, as described in 
the Introduction, and evidence of how these key features of the Programme are having 
an impact is to be found in many of the project reports in this document. 
 
The participation of parents and carers in the Programme was given its first formal 
expression in the launch of the Parents’ and Carers’ Forum in March 2003, when 
more than thirty parents attended a full day workshop at the Acton Court Hotel.  An 
on-site crèche was provided and a shuttle mini bus to accommodate parents’ 
commitments e.g. half day nursery places.  Through a mix of small and large group 
discussions and exercises, parents were able to help review progress to date and plans 
for the future with an enthusiasm and engagement with the process that was most 
encouraging.  It is hoped that this will then provide a good basis for the monthly 
parents’ group meetings which will be held in future, with experience from 
involvement with projects being fed in and with individuals who are willing to 
represent parents/carers in the management group in topic-based groups (such as the 
evaluation strategy and the childcare groups) being identified. 
 
The child-centred approach to service-delivery is rooted in the practice of projects and 
will lead to innovative means of evaluation through children’s responses e.g. the 
evident pleasure with which young babies greet a baby massage session.  Child-led 
learning and exploration is explicit in the descriptions of Free Play and the Young 
Movers projects’ work but also in the fun-based ‘Talk Talk’ bags and ‘Talking 
Together’ resources developed by the Speech and Language project and the child-
sized, child friendly environment of the Story Bus and its approachable and engaging 
staff team. 
 
Respect for the needs of children in the family and the recognition that many workers 
are parents themselves underpin the practice of ‘family-friendly’ employment policies 
as well.  Therefore, part-time working and term-time-only working, with payment 
spread evenly across the year, is common within the Programme and in the provision 
of advice and help in sorting out benefits and good quality childcare for potential 
employees from the local community. 
 
The provision of local employment opportunity within the Programme is becoming a 
significant feature of Sure Start;  by the year end there were seven local residents 
employed in the Programme, with two more ring-fenced posts in the recruitment 
process.  Plans for perhaps fifteen Community Support Workers to be recruited in 
Year 3 were also established to include a seven week induction programme, followed 
by individual placements into a range of projects and 2 - 4 hours supervised work 
experience per week. 
 
Partnership and joined-up working are absolutely central to the operation of Sure Start 
and are evidenced in many, probably all, of the project reports in section II.  There is 
no project that does not work closely with others, while many also link closely with 
other non Sure Start service-providers.   
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These include the Lone Parent, Job Centre Plus and other advisers (First Stop Shop), 
Family Info Link (several projects), Social Services (Positive Parenting and Family 
Support in particular), Early Years team (again, several projects and the senior 
practitioners) and some of the Single Regeneration Project groups, especially Safer 
Estates and Learning 4 Life. 
 
Workers also co-work with mainstream service-providers within their employing 
organisations such as Health Promotion, Parenting Adviser, Dieticians from the 
Primary Care Trust or, within the School Library Service, the Books for Babies 
scheme which Sure Start is supplementing. 
 
There are particularly close links with the local nursery and primary schools.  Story 
Bus and Speech and Language engage with all three nursery settings on a weekly 
basis, Community Food on at least a termly basis, the Co-ordinator meets with the 
four head teachers at least once a term, as well as informally more often, and the 
Home-School Liaison Officer works alongside Sure Start, particularly with the Family 
Link Worker, to the extent that she is regarded as almost part of the Programme. 
 
These close links are underpinned by and sometimes flow from the multi-agency 
Management Group which adopted Terms of Reference in July 2002 and has 
prescribed places for the PCT, SMBC (Education, Social Services, Community 
Services and Early Years), a head teacher, representatives of different sector project 
workers and up to ten local parent/carer residents. 
 
At a non-management level, the Core Team is a practice development group of staff, 
again from all sectors of the Programme, but includes input from a nursery teacher 
and Social Services team leader as well.  Set up late in the year 2002-03, this seems 
likely to develop into a useful arena to discuss ideas and learning, able to make well-
researched proposals to the Management Group and support the development work of 
the Senior Practitioners in particular. 
 
The sustainability of Sure Start will be secured in a number of ways, and it is vital, 
even at this early stage, that this thinking is built in.  Service-provision mainstreaming 
is something which will require attention in future;  there is an expectation of this 
through the tapering of Sure Start funding from 2008-9 onwards, with a duty on the 
statutory partners to increase their resources to make up the shortfall within Adswood 
and Bridgehall.  However, the essential elements and features of Sure Start will be 
lost if mainstreaming elsewhere of some project practice takes place in isolation.  
Certain pieces of work have already been identified as potentially able to be 
mainstreamed, that is developed and replicated in other parts of the Borough, but there 
is a danger that, if particular elements are taken out of context, they will not actually 
be able to be reproduced in as valid a form.  Therefore any evaluation and assessment 
of individual services will need to be broad as well as detailed, considering the 
context in which they arise and are delivered and how far that contributes to their 
success. 
 
One example might be the Welcome Pack, developed by First Stop Shop.  This 
provides information about services and facilities for Sure Start families in Adswood 
and Bridgehall, as well as other useful knowledge, for instance on Borough-wide 
services too.   
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Because of the locally-based nature of services in the Sure Start area, it is possible, 
though a time-consuming and labour-intensive task, to keep updating the information 
and sending out replacement pages.  This would be far more difficult in areas where 
services are not locally-based, where it is harder to build up the colleague contacts 
which facilitate the provision of up-to-date information and if there is inadequate 
staffing to take on the on-going work to keep the material relevant. 
 
In addition, the Welcome Pack is used as a tool to introduce families with a new baby 
to the Sure Start Programme and services;  this is done at a special visit undertaken 
currently by a Health Visitor but potentially by other Sure Start staff.  The visit 
includes looking through the pack, answering questions about services which interest 
the family, making contact with a worker on request to arrange a visit or phone call 
and in general establishing the link and the nature of the relationship between the 
family and the Programme.   Thus the Welcome Pack is an essential ingredient in 
making that connection but, without the personal touch, might be far less effective for, 
as is well established, personal contact is always the best means of communication 
and more effective than the written word. 
 
However, it would also be fair to say that some other services are possibly more able 
to be replicated than others, because although they are multi-agency, the potential 
partners are always present in any area.  For instance, the ‘Talk Talk’ bags could only 
be replicated by Speech and Language – trained individuals backed by a Therapist - 
but if these were recruited to extend the service to a new area, the natural partners 
would be nursery and perhaps playgroup settings which are universally available. 
 
Equally, Storybus could combine its programme of visits onto and out of the bus with 
nurseries, toddler groups and any other suitable community-based groups, although a 
regular timetable would be required to support a lending service.  However, not all 
local groups would necessarily have the contacts nor perhaps the understanding to 
seek and promote this kind of input. 
 
Another important element within the drive to sustainability is the extent to which the 
community has taken as its own the values and aspirations of the Programme.  For 
instance, ideally child protection is not just about refining referral systems so that 
children who may be at risk of harm are protected and brought to the attention of the 
specialists in the field;  it involves whole communities taking on themselves the wish 
to put children’s needs at the heart of all that goes on in their area.  Certainly, success 
in sustainability should result in a shared community understanding of children’s need 
to learn, from the youngest age, in suitable settings, to have their health needs met, to 
be housed and fed suitably and for their emotional, social and cultural needs to be met 
alongside their more evident physical ones. 
 
Therefore the development of the Parents’ and Carers’ Group and of the Community 
Support Workers’ Scheme will be absolutely critical in not just providing services to 
the community of children and families but in winning the ‘hearts and minds’ in order 
to create the kind of setting in which children can truly flourish. 
 
Alongside this sustainability principle runs the need to ensure that services are 
accessible to all.   
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It is well known that the more affluent, articulate and educated members of any group 
are those who most effectively secure the best services for themselves and their 
children.  There is nothing wrong with people’s wish to obtain the best possible 
outcomes for their own children but we need to recognise that, while all parents do 
want the best, not all are equally able to obtain it.  Therefore it is incumbent upon the 
Programme to ensure that it reaches all members of the community and that the 
inability or unwillingness, for whatever reason, of parents to access services does not 
prevent their children from benefiting from them. 
 
Several Programme services are targeted in ways designed to engage groups who may 
be described as ‘hard to reach’.  For instance, ‘Family Health in Adswood and 
Bridgehall’ (FHAB) which combines ante-natal, smoking cessation, sexual health and 
benefit advice services operates from a shop-front setting at the Bridgehall Pop-In 
where young people are more likely to drop in than at the health clinic.  A poster 
promotion of the conditions and processes involved in claiming free school meals in 
very simple direct terms led to a large increase in take-up.  There are also quite a 
number of promotional free goods to encourage interest initially;  these include 
toothbrushes, toddler drinking cups, home safety starter packs including socket covers 
and fridge locks and Sure Start tee shirts and babygros.  There are also subsidised 
blenders for participants in ‘Cook and Taste’ courses, special files for training course 
materials and free entry to aqua natal swimming sessions for Sure Start mums-to-be, 
all regarded as incentives to encourage early participation in the Programme. 
 
The monitoring of Programme activity has become much more established over the 
year so it will be possible to look at the spread of services and see what patterns of 
access occur e.g. whether a relatively few families use many services while many do 
not use any non-universal services or whether a wide range of families are spread 
more evenly across the Programme.  Thus this more sophisticated application and 
interpretation of monitoring data will inform the planning of services in the future to 
promote equal access for all children. 
 
It is recognised that providing for equality of opportunity, especially when the target 
group is very young children who are therefore not self-managing and able to make 
their own choices, is not enough to deliver the equality of outcome that the Sure Start 
Programme aims to achieve. 
 
This is a question of fairness:  the Sure Start funding is given to provide for all the 
children under four in Adswood and Bridgehall, so it is important that both financial 
and service monitoring can help to ensure that resources are reaching the whole Sure 
Start community and that those children who have the greatest  unmet needs, for all 
kinds of reasons, are those who will most benefit from the services available. 
 
Equal opportunity is sometimes unfairly caricatured as bringing everyone down to the 
same dull level or holding back the brightest and most successful until the slowest 
have caught up. 
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This could not be further from the truth.  Effective equality work is about encouraging 
each individual to reach their absolute potential and involves compensatory action to 
remove the obstacles, be they physical disability, prejudice on the grounds of race or 
class, low family expectations caused by generations of low achievement or emotional 
dissonance due to maternal post-natal depression, to name but a few, so that the 
individual child can be enabled to maximise his or her opportunities. 
 
A child’s first learning takes place within the family.  Therefore, families need the 
best resources to enable them to provide optimum care.  Secondly, the child begins to 
interact with the wider family, friends and community members, perhaps with 
professional carers, and so these settings need to be well equipped to provide a safe, 
supportive and at the same time challenging environment.  Finally the child begins to 
engage with more social and semi-formal settings, learning to share, to take turns, to 
speak and to listen, to affect and be affected by his or her surroundings. 
 
It is the overriding aim of the Sure Start Programme that every child approaches the 
first school years ready, able and eager for that important next step.  This is when they 
take their place in the school community as social beings who can give as well as 
receive, and so gain the greatest satisfactions life has to offer. 
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Facts and Figures 
 
1. Staffing: 
 
In 2002-3 the staffing on projects for all or part of the year was as follows: 
Community Forum   Phil Riley 
Family Link    Monica Ferguson 
First Stop Shop   Pat Wood 
Food and Health   Clare Barrington 
     Tracy Markwell 
Free Play    Elizabeth Chamberlin 
Heritage    Caroline Mean 
     Shruti Jain 
Home-Start    Louise Barnes 
Midwifery    Debbie Garrod 
NCT Breastfeeding   Melanie Crompton 
     Penny Cronin 
     Belinda Wells 
Positive Parenting &   Gillian Quille 
Family Support   Janet Hanly 
     Bernie Forkin 
     Helen Cooper 
     Kathy Crew 
Sharecare    Andrea Wilson 
Speech & Language   Helen Adams 

Karen Harrison 
     Tracy Kendall 
     Jackie Walton 
Stockport Women’s Centre  Pat Megram 
Storybus    Rogan Mills 
     Joff Whitten 
Swimming    Lee Helsby 
Young Movers   Ania Witkowski 
 
Non project staff were – 
Project Co-ordinator   Delia Koczwara 
Project Administrator   Ann H. Bailey 
Social Inclusion   Jo Quinn 
Practice Development   Maura Appleby 
Monitoring Officer   Bob Booth 
Finance Officer   Janet Davies 
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2. Finance 
 
In 2002-3 the budget was £552,340.  Expenditure was as follows: 
Outreach and Home Visiting     £10,105 
Support for families and parents  £121,338 
Play, learning and childcare   £132,250 
Community healthcare     £98,897 
Special needs support        £8,611 
Improvements to Parents’ Employability   £18,511 
Improvements to buildings and assets   £17,531 
Management & administration    £80,728 
Development & evaluation     £23,732 
Childcare/training/depreciation    £15,328 
TOTAL:     £527,032 (95% of total budget). 
These figures are provisional, subject to audit. 
 
 
3. Monitoring figures 
 
The collection and database entry of robust monitoring figures started in November 
2001 and developed during the year 2002-3. 
However, moving towards a situation of totally reliable and inclusive data has been a 
process taking a considerable time to implement.  This is partly because of the 
practicalities and logistics of recording, which needs to be integrated into project 
practice, and partly due to ethical issues needing to be addressed.  These include   
parental consent, concerns about confidentiality and safe storage of records and 
reliance on the co-operation of ‘hosting’ groups attended by Sure Start workers, from 
independent parent and toddler groups to nursery school classes. 
Therefore, it is both frustrating to report that not all project activity was being 
reported by March 2003 and encouraging to report that most of it was. 
Monthly, quarterly and annual returns are required by the Sure Start Unit, although 
these demands have decreased over time, and full sets of these are available to any 
interested parties. 
Perhaps more significantly, the existence of not perfect but certainly wide-ranging 
statistical information is now making it possible to give a good indication of how and 
where the Sure Start Programme is impacting on the community.   
Some changes in key indicators are also apparent:  the most significant reports from 
2002-3 are as follows: 
 
Post-natal depression 
All new mothers are screened for signs of post-natal depression.  This screening was 
already in place before Sure Start. 
The reason the Sure Start Unit ask for the information on screening is then to ask a 
follow-up question about how many of the new mothers identified with PND receive 
‘appropriate support’. 
In Adswood and Bridgehall, as in the whole of Stockport, this screening has always 
been followed up through the health visiting service and so the only score short of 
100% will be where a new mother has declined the additional support package 
offered. 
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However, it is possibly significant to note that there may be a correlation between a 
fall in the incidence of PND and the provision of additional services and support 
through Sure Start: 
 
Year Number of Live 

Births 
Number of PND  
Mothers 

Percentage 

2000-2001 100 37 37% 
2001-2002 80 27 33.75% 
2002-2003 101 31 30.69% 

 
 
Mothers smoking in pregnancy: 
2001-2002 37% 
2002-2003 32.94% 
(Data for 2000-2001 is not robust.  A longer measurement period is required to 
establish any trend). 
 
Numbers of mothers breast-feeding: 
20000-1 2001-2 2002-3 
At birth 29% At birth 28% At birth 39% 
At six weeks 27% At six weeks 26% At six weeks 27% 
At four months 18% At four months 17% At four months 19% 
 
Percentage of families with a new baby visited (special Sure Start visit – excluding 
normal NHS service visits) within two months: 
2001-2002 81.82% 
2002-2003  92.78% 
Seven children not seen 2002-3.  Of these, two have retained non Sure Start health 
visitor, two cannot be identified at residence given;  three have not been available at 
visits. 
 
All children 0-3 inclusive seen (and recorded) by a Sure Start service 
2001-2 71% 
2002-3 94.12% 
 
Children with a speech & language delay at four years old: 
2000-2001 21.43% 
N.B. screening was ‘elective’ – non-attendees more likely to have delay. 
Screening through school started 2001-2 and covers all Sure Start four year olds 
attending local schools. 
2001-2002 30% 
2002-2003 14% 

 
 

Active library membership amongst under-four year olds. 
This is defined by the Sure Start Unit as borrowing at least one book over the year.  
Although this figure has risen considerably from the baseline (2000-2001) of 41 
(9.62%), the figure in 2002-2003 of 76 (17%) is actually slightly down from the first 
year of operation which was 94 (22%). 
This is thought to be due to the development of a range of other related services 
available, both through Storybus and through other services.  These include a cost-
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price book purchase scheme, books being placed in group settings, enhancement of 
the ‘Books for Babies’ scheme to incorporate older siblings and two year olds and an 
increase in loans of books/toys/games through the Speech and Language project’s 
‘Talk Talk’ bags and ‘Talking Together’ and the ‘Playing Together’ element of the 
Positive Parenting and Family Support project. 
This data perhaps represents the limitations of isolated or single indices being used as 
a measure for a multi-faceted service, for there is no doubt that the services provided 
by Storybus have increased substantially in the year 2002-3:  other data for instance 
records ‘visitor figures’ (to the Bus) increasing by 86% on the comparative period six 
months in the previous year, a rate of 8.4 visitors every hour, and issues of books 
rising by 151%. 
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In Conclusion 
 
The second year for the Sure Start Programme has been exciting, sometimes 
challenging, always interesting and rewarding for those involved in its management 
and delivery and hopefully of benefit to the children and families in Adswood and 
Bridgehall.   
 
The Sure Start Programme nationally has been widely accepted as one of the more 
successful initiatives undertaken by the new government of 1997 and has supporters 
across the political spectrum.  This has made it in some ways an ‘easy’ piece of work 
in that it has not been dogged by controversy or political sniping, as have some 
initiatives designed to challenge poverty and its effects on communities, nor accused 
of social engineering, of misleading the public, of stigmatising its client group, of 
undermining human rights or of being soft on criminals. 
 
Yet it is still its early days, and it is essential that, as the Programme enters its third 
year and what has been seen as the end of the first phase, it is possible clearly to 
identify real benefits and advantages accruing to the local population through Sure 
Start activities. 
 
Early indications are promising;  some areas, in particular one might mention, include 
the improvement in children’s linguistic and communication skills by age four, are 
quite striking.   
 
However, it is clear that in many areas such as the incidence of negative child health 
indices compared with the Borough as a whole, there is a long way to go;  it is vital 
that the work of the Programme continues to be systemic and evidence-based if it is to 
be effective in prompting equality of outcome not only within the Adswood and 
Bridgehall area but in comparison with other more advantaged parts of the country. 
 
One of the most effective tools in delivering managed change is the engagement of 
the local community, its commitment and energy being harnessed to a common aim. 
I would like therefore to end this Annual Report on a personal note with my thanks 
and appreciation to the many parents and carers within Adswood and Bridgehall, as 
well as many of the mangers and workers in a wide range of organisations, for their 
willingness to put their time and their hearts into this initiative and to work together to 
improve the life chances of children in the area, 
 
“It takes a whole village to raise a child” (African proverb). 
 
 
 
Delia Koczwara 
Sure Start Co-ordinator 
 
 
 
 
 
 
 
 


