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BRITWELL-NORTHBOROUGH SURE START 
THREE YEAR SUMMARY EVALUATION REPORT 

October 2000 – June 2004 
 
 

EXECUTIVE SUMMARY 
 
 
Background 
 
Britwell-Northborough Sure Start Programme is a second wave programme which gained 
government approval in October 2000. Britwell and Northborough are on the north-west 
fringe of Slough, Britwell is a post war estate and Northborough was built some 30 years 
later. Some 700 children aged 0-3 years live in the area which ranks as the fourth most 
deprived in Slough and the 31st most deprived in England. The area has a relatively small 
ethnic minority population. It has a reputation as an area with high crime rates.  
 
Purpose of this report 
 
The purpose of this report is to critically consider the achievements and progress of the 
Britwell-Northborough programme over the first three years.  
 
Local Monitoring and Evaluation 
 
Our local evaluation strategy is designed to help us to: 
understand how well our services are performing 
keep track of progress in meeting the Sure Start objectives and targets 
develop the programme effectively in response to the needs of the community. 
 
Our monitoring and evaluation strategy comprises the following elements: 
 

1. Monthly monitoring 
 
We monitor our ‘reach’ on a monthly basis, and the percentage of children under 4 living 
in the area that we have had contact with on a monthly basis has risen from 9% in April 
2001 to 37% in March 2004.  
 
On an annual basis, the programme contacted 45% of children under 4 living in the area 
in 2001-2, rising to 88% in 2003-4. 
 
A new database was installed in 2003 which has increased the efficiency of our data 
collection and which enables us to monitor broad patterns of service use.  
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More detailed information is available later in this report in the Monitoring section. This 
information is fed back to service providers and is used to inform service planning and 
delivery. 
 

2. Quarterly and annual review reports 
 
This statistical information is augmented by quarterly service reviews, giving more in-
depth qualitative information about the progress of individual projects towards meeting 
agreed milestones. All service providers also submit annual review reports, together with 
development plans for the future.  
 

3. Consultation with service users 
The quarterly and annual reports include information on consultation with service users 
and evaluation, and detail how services have been adjusted in response to feedback from 
children and their families.  
 
Our community development worker visits service providers and community groups and 
activities on a regular basis to talk to children and their parents to get their feedback on 
services provided, and their views and ideas for the future development of the 
programme. This process helps us to identify gaps in services, and to ensure that services 
continue to be responsive to the needs of the community.  
 

4. Measurement of progress towards PSA and SDA targets 
Progress towards meeting our Public Service Agreement Targets and Service Delivery 
targets is measured annually in September of each year, for the previous financial year.  
 

5. External ‘themed’ Evaluations 
 
April 2002 – December 2002 
The Board commissioned the Health Services Research Unit of Oxford University to 
carry out a local evaluation of our Sure Start programme, focussing on broader thematic 
issues, such as partnership working, programme management and parental involvement. 
This was carried out using an action-research model, and findings have been fed back 
into the programme. The final report is available in full on the NESS web-site, and a 
summary is available below, also showing how the findings are being used to inform the 
development of the service. 
 
January 2004 – April 2004 
The Board commissioned Cordis-Bright Consulting carry out an evaluation of the 
programme, looking at its strategic functioning ( through the operation of the Partnership 
Board); its operational aspect ( through consulting with service providers and Sure Start 
staff0; and what parents of very young children in the area thought of Britwell-
Northborough Sure Start ( through a community survey). 
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SYNTHESIS OF FINDINGS 
 
EVALUATION BY OXFORD UNIVERSITY 
 
The Partnership Board commissioned the University of Oxford’s Health Services 
Research Unit to undertake an evaluation of the programme. The evaluation report looks 
in detail at what the area was like before the Sure Start programme began, and how the 
programme has developed, including achievements and challenges. It is a part snapshot 
of the developing programme and covers the period April 2002 – December 2002. The 
report is the result of an action research approach, using qualitative methods to explore 
what it is like to be part of a Sure Start programme – the perceptions and experiences of 
parents, staff and stakeholders.  
 
The full report, which includes detailed information about the methodology used, sample 
size etc is available for downloading from the NESS web-site – ness.bbk.ac.uk 
 
KEY FINDINGS 
 
Headline quotes: 
‘We have documented a thriving programme which has had many successes and is 
dealing imaginatively with a number of challenges, some of which face all Sure Starts 
and some of which are unique to Britwell-Northborough.’ 
Virginia MacNeill, Sarah Stewart-Brown, Tameron Chappell 
Health Services Research Unit, University of Oxford. 
 
 
‘ Evaluating the programme has been like trying to hit a moving target because it is 
always in a state of change and development.’ Virginia MacNeill. 
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Findings: 
 
What parents think about living in Britwell-Northborough  

• Parents expressed mixed views. Some were very conscious of the amount of local 
crime, or said that they had few social networks. Others said that they had good 
neighbours, and they were all very pleased with the Sure Start programme. 

 
Achievements and Strengths:  
 
Establishing a wide range of new services which are attracting a high proportion of 
local families  
The range of services provided includes: 

• Enhanced Health Visiting services, including New Parents’ group, Up to One’s 
group, PND Support group, Health Club 

• Childbirth Education, including Before and After Drop-in, Parentcraft sessions, 
Breastfeeding Café 

• Family Support, including in-home support and parenting programmes 
• Childcare Service – crèche facilities, play and learning opportunities 
• Early Years Outreach Service – making early links between home and school 
• Britwell Play and Learn Library – including a toy library, music and story times 
• Speech and Language Early Intervention Service  
• English as a Second Language Classes 
• UK Online – providing IT access and training 
• Homemaker Home Safety Service 
• Food for Thought Community Café 

 
Numbers using the services: 

• During the period April-March 2002 an estimated 36% of children under 4 living 
in the area had at least one contact with Sure Start. This rose to 67% in the period 
April 2002- March 2003. 

 
• On a monthly basis, 23% of children under 4 were accessing Sure Start services in 

April 2002, and this rose to 31% in February 2003.  
 
Parents rate the new services highly and feel lucky to be living in the area.  

• Parents had nothing but praise for Sure Start and made positive remarks about all 
services. They perceived staff to be friendly and approachable, and they valued 
access to professional workers in a relatively informal setting. The activities and 
services were considered accessible and affordable. They felt that the Sure Start 
programme would improve their children’s life chances. Parents were also 
developing friendships and support networks.  

‘ Nowhere else has a patch on here. We’re lucky, very, very lucky. I have a friend 
who is out of area and she can’t believe the services and what stuff I had going for 
me.’ 
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‘ I think it’s good for the children, because they can make something of their lives. 
They could be a doctor or the next Prime Minister if they wanted to be. You know, 
there is hope… I think it is making a difference. You know, before it came along, 
there was that stigma that ‘oh, you know, people on Britwell, they won’t be brain 
surgeons.’ 

‘ I get some satisfaction from seeing the children dealt with nice. So there’s a lot 
of positive things involved with all the services. Basically, it’s just something that 
has made my life a little bit easier.’ 

 
The programme benefits from effective leadership by the programme manager 
 
The services are delivered by enthusiastic, hardworking and versatile staff, with lots 
of  innovative ideas  

• There are some really committed and enthusiastic staff, who have said that they 
feel privileged to work for Sure Start.  

• The style of working of members of staff was also  commented on positively by 
parents. Their approachability, enthusiasm, supportiveness and ‘light touch’ on 
projects have contributed to changing relationships between staff and parents. 

• Some of the staff have multiple talents which are being used for the benefit of the 
Sure Start programme. For example, the health visitor also runs an aerobics class. 

 
Redevelopment of local buildings 

• A central aim of the Britwell-Northborough Sure Start delivery plan was to make 
use of the many underused community buildings in the area. The last three years 
has seen the successful refurbishment and redevelopment of local buildings such 
as the Britwell Clinic, and the building of the extension to the Britwell Library. 

 
Challenges and Weaknesses 
 
Premises 

• Sure Start aims to deliver accessible services in community based settings. The 
development of the programme has been constrained by the premises available, 
and by their limited size. Facilities are inadequate for the optimum functioning of 
staff, who are working in overcrowded conditions on a variety of sites. Sure Start 
do not own any premises and have no control over current and future use.  

• The needs of parents and children living in the Northborough area are 
inadequately served, despite an exhaustive search for premises by the programme 
manager and her staff.  

• The evaluation also revealed that some parents are inhibited from visiting certain 
premises because they are associated with unpleasant memories. The building 
which houses Positive Steps used to be the old rent office.  

 
Monitoring and evaluation 

• The programme had some difficulty in developing its database, and in using it to 
best effect. New software was purchased in November 2002 , which was more 
flexible and user friendly, and able to give a much more detailed picture of 
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service use. However, there was insufficient database expertise in the team to 
maximise the capabilities of the system, and a lack of vision in collecting and 
analysing existing data. 

• The programme manager was under considerable pressure from the Sure Start 
Unit to provide detailed monthly statistics showing activity levels of the services, 
together with quarterly reviews of progress towards targets and milestones. This 
played a very important role in the management of Sure Start, tending to dominate 
both the service delivery process and Partnership Board meetings. It also created 
difficulty in relationships amongst the staff and managers. This was particularly 
the case regarding working relationships with Positive Steps, where lack of 
evidence of good service usage in monthly and quarterly reports led the 
programme manager to question whether the level of funding given to Positive 
Steps was justified. This led to considerable friction between the Sure Start 
programme manager and Positive Steps. 

• There was also a lack of systematic monitoring, and of evaluation training for 
staff and parents.  

 
Participation and Partnership 
Partnership with Parents:  

• Whilst it was widely recognised that parental involvement was a priority, there 
was a lack of consensus about what involving parents really meant, and the 
programme was seen to be working with a range of different conceptions of 
involvement. The belief among staff that they were accountable for service 
provision may have made it difficult for them to let go some of the control of the 
programme.  

• Although a gradual process real headway is now being made in the involvement 
of parents at all levels, with a growing awareness among staff that this means 
more than consultation about satisfaction with services.. 

• Staff found that trying to involve parents is very difficult, and said that lack of 
time was an issue. 
‘ Sometimes it’s so busy it can be difficult to have that time that it takes to sit and 
just, well talk and ask.’ 

Interagency partnership: 
• This was challenging because of competing cultures, working practices and 

funding imbalances across agencies. 
• Sure Start programmes aim to improve outcomes for children and families by 

promoting collaborative and co-ordinated working across health, education, 
social care and non statutory organisations like Positive Steps. This way of 
working poses many challenges in terms of professional autonomy, and issues 
such as confidentiality. Britwell-Northborough Sure Start has regular multi-
agency project group meetings and there have been a number of joint training 
opportunities to ensure that all staff share a common ethos and to promote 
effective joint working and communication.  
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• Relationships with Positive Steps, a voluntary organisation which had been 
working in the community before Sure Start was established, were particularly 
difficult during the period of the evaluation. This was due in large part to the 
detailed monitoring and evaluation required by the Sure Start Unit, which 
Positive Steps perceived as intrusive. What the staff at Positive Steps had to offer 
in the way of local experiential knowledge and skill in dealing with local people 
did not equip them to respond well to the demands for monthly statistics and 
quarterly progress reports. Many of the staff at Positive Steps really did not want 
to work within systems which were defined and dominated by Sure Start, and felt 
that they had been ‘taken over’ by Britwell-Northborough Sure Start. Staff from 
both services have worked hard to reconcile their differences. 

Partnership Board:  
• Parents are represented on the Board, and like ‘having their say’. They felt valued 

for their experiential knowledge, and found the discussions interesting. However, 
they often felt excluded and intimidated because they didn’t always understand 
the professional language and terminology. They sometimes found the committee 
process too formal. The Board, led by the programme manager, made efforts to 
overcome these barriers.  Parents were elected as Chair and Vice Chair, and pre-
meetings were arranged with the Chair. The programme manager also arranged 
‘away- days’ for the Board which enabled members to get to know each other in 
less formal circumstances.  

• The agenda for Board meetings was often weighted towards ‘bureaucratic’ issues, 
mainly due to the need to develop a wide range of policies and procedures as part 
of the Sure Start Unit’s risk assessment process.  
‘ I would say if I was to do it in a percentage, I’d say 30% is to do with us and the 
rest of it is their work. Like a lot of it is facts and figures.’ 

• Over the last year, parent members were observed to be contributing to the 
discussions more and more, and there is evidence to suggest that changes are 
taking place which should ensure that meaningful participation is achieved. 

 
Lack of engagement of stakeholders 

• There was little sense of a broad and sustained involvement in partnership 
initiatives by key stakeholders, with competing demands on time cited as the main 
reason for this.  In addition, it appears that formal and informal networks linking 
social services, education and the health sector were very limited. 

• Britwell-Northborough Sure Start’s work served an important function in 
legitimising partnership approaches and expanding formal and informal networks. 
It is now working to strengthen some existing partnerships and to develop new 
ones.  

 
Lack of support for the programme manager 

• The programme manager is in an isolated position, acting as a buffer between the 
Sure Start Unit, the local programme and key stakeholders. She does not currently 
have a mentor with time to offer her the sort of support needed to function 
optimally in this role. 

 



Britwell-Northborough Sure Start   
3 Year Evaluation Report 

2000-2004 

11                        Britwell-Northborough Sure Start 
01753 693 599   

More focus is needed on emotional and social development 
• Only recently has there been any provision of programmes which enable parents 

to better support their children’s emotional and social development. As the anti 
social behaviour of older children is a key concern expressed by the community, 
there is clearly a need for such programmes in Britwell-Northborough. Sure Start 
offers a unique opportunity to normalise parenting education and support 
programmes. Positive Steps has started to offer one such programme and this is 
clearly popular and over-subscribed. 

 
Reaching the Hard to Reach 

• The staff and parents who were interviewed during the evaluation  were 
unanimous in the view that there are people in the area with children under 4 who 
do not use Sure Start services but would benefit from them.  

• It was felt by some that there had been a lack of effort in terms of engaging 
marginalized ethnic groups, but there is evidence that this is changing as more 
inclusive practices are developed  

 
Lack of investment in evaluation in the next phase. 

• Independent evaluation provides an understanding of how and why services are 
successful. . This evaluation has given the local Sure Start community – staff, 
parents and stakeholders – the opportunity to reflect on issues that concern them 
and this has empowered them to bring about change 

•  It has however not been possible to identify funding to continue the same level of 
investment in evaluation in the future and the Sure Start Board needs to consider 
how it will take this forward in the future. 

  
Areas identified for Future Development 
 

• Premises and Space 
• Monitoring and evaluation systems 
• Support for the programme manager 
• Greater engagement of stakeholders 
• Greater focus on emotional and social development 
• Investment in future evaluation 

 
How the evaluation findings are informing the development  of the programme 
The action research approach used in this local evaluation has been important in 
identifying challenges and in helping us to tackle these. The Britwell-Northborough Sure 
Start Partnership is taking account of the findings of this evaluation in its planning.  
  
Parent Participation 

• The parents have a heightened awareness of their right to and need to become 
actively involved, and are increasingly involved in planning and delivering 
services. The Health Club is run by a committee, and members recently took part 
in the ‘Race for Life’, raising money for Cancer Research. A parent volunteer 
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runs the Up to One’s group, and parents co-facilitate the parenting programmes 
run at Positive Steps. Parents have suggested the development of a ‘buddying’ 
system to support new parents in accessing services. 

• Staff  have a growing awareness of the parents’ capabilities and experiential 
knowledge, and an increased willingness to ‘let go’, and to help parents do things 
for themselves, rather than do things for them. 

• Parents are kept informed of actions taken as a result of their input through a 
quarterly newsletter, and through personal feedback.  

• It is planned to train parents to be involved in the ongoing evaluation of the 
programme. 

Premises and Space 
• Rapidly changing local circumstances, including proposals by Slough Borough 

Council to regenerate the area, continue to impact on the programme’s use of 
premises and capital plans. 

• Positive Steps have moved to larger premises – the Britwell Playcentre building, 
and Sure Start has expanded into their vacated premises in Wentworth Avenue.  

• We are working with Slough Borough Council and the Northborough resident’s 
Association to develop a play area in Northborough, and with the Northborough 
Co-operative Housing Association to improve facilities at their hall. 

 
Database, evaluation and monitoring systems 

• A new member of staff has been recruited to develop the database and staff have 
received training in its use. The collection of data has been reviewed, and we are 
now in a position to use the database to give a detailed picture of service use, and 
to inform future service delivery. 

 
Support for the programme manager 

• Line management arrangements for the programme manager are through Slough 
Primary Care Trust, and regular monthly meetings have been agreed. 

• The programme manager is a member of the South East Programme Managers 
Network which meets on a quarterly basis. It is also hoped to establish a smaller, 
more local network of managers for more frequent meetings. 

 
Greater engagement of stakeholders 

• Stakeholders have acknowledged that Britwell-Northborough Sure Start has an 
important contribution to make to the development of the Local Preventative 
Strategy and a key role to play in the development of  Childrens’ Centres across 
Slough. There is an increasing commitment to the need to roll out Sure Start 
approaches to other areas.  

Greater focus on emotional and social development 
• Positive Steps continues to offer parenting programmes, and the Sure Start Health 

Visitor is working with Positive Steps and other colleagues with a view to 
extending this programme, and making it more widely available. 

• Britwell-Northborough Sure Start has joined with agencies across Slough to 
introduce the Family Links Nurturing programme to schools and families in the 
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area. The first training for parent group leaders is scheduled for November 2004, 
with school trainer training following in January 2005. 

• We have recruited a project worker to lead the Holding Hands project, which 
delivers a structured home visiting programme on an individual basis to families 
with children who are experiencing emotional and behavioural difficulties. 

• o offer all staff training in Protective Behaviours, which will help them in the 
work of supporting families. 

Investment in future evaluation 
Board has agreed an onward evaluation strategy. The next phase will involve: 

• a detailed survey of satisfaction levels and the perceived impact of Sure Start 
services, and 

 
 
 
SHORT – TERM IMPACT EVALUATION : Cordis-Bright Consulting 
 
The Board commissioned Cordis-Bright Consulting in January 2004 to look at the 
strategic functioning of the programme ( through the operation of the Partnership Board), 
its operational aspect ( through consulting with service providers and Sure Start staff) and 
what parents of young children thought of Sure Start Britwell-Northborough ( through a 
community survey). 
 
The full report, which includes detailed information about the methodology used, sample 
size etc is available for downloading from the NESS web-site – ness.bbk.ac.uk 
 
KEY FINDINGS 
 
The main findings of the report are: 
 

Strategic dimension 
 

• The Sure Start Britwell Partnership Board is comprised of a broad range of 
services that ensure that the programme is well placed in the wider strategic 
landscape, with representatives of sufficient seniority to make decisions on behalf 
of their agency/organisation. Parent representation on the Board is good with the 
post of Chair taken by a parent.  

 
• Representatives were largely positive about their personal contribution to the 

Board but felt that some training about their roles and responsibilities would 
further enhance their ability to contribute.  

 
• Board members were positive about the operational management of the 

programme with the majority of representatives indicating that day to day 
management is Very Good.  
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Operational dimension 

• Service providers felt that the priorities of the organisations they represented 
were broadly in line with those of Sure Start Britwell-Northborough indicating 
that the work of Sure Start is largely in alignment with the agencies it is 
working alongside. Providers did however note that the broad alignment in 
goals did not necessarily translate well into operational targets about which 
some confusion existed in some areas.  

 
• Service providers reported positively on partnership working within the 

programme and felt that the programme had allowed them to develop “a new 
way of working” which allowed staff and providers to innovate, a freedom 
which was particularly welcomed.  

 
• Service providers felt that the programme had had a positive impact on both 

parents and their young children in the Britwell-Northborough area. The data 
indicated however that service providers tended to over-estimate the extent of 
the impact that the programme had had on parents and their children when 
compared with the assessment of parents themselves (see Charts below: Orange 
= staff perception; Blue = parents’ perception). 

 
Impact of Sure Start Programme on Parents  
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Impact of Sure Start Programme on Children  
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• Communication was identified as a strength of the programme although 
providers felt that there was scope for improvement to be made. The key area 
noted for improvement by providers – that of premises – has partially been met 
with the move to new premises although the problem will not be wholly solved 
until the new Neighbourhood Nursery, partially funded by Sure Start, has been 
opened.  

 
Client dimension 
 

• Awareness of the programme amongst parents in the catchment area was 
exceptionally high at 100% of parents interviewed. The results are all the more 
notable given that the community surveyors interviewed both Sure Start service 
users and non-service users. Health visitors proved to be the most commonly cited 
source of awareness regarding Sure Start.  

 
• Overall impressions of Sure Start Britwell-Northborough were very positive with 

85% of parents identifying the programme as being Good or Very Good.  
Furthermore, the majority of parents interviewed felt that the programme had 
made A little or A lot of a difference to their lives in relation to a number of key 
factors (most notably in relation to the impact that the programme had had on the 
community as a whole) – see Chart below:  

 
Overall Satisfaction With Sure Start   
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• Health services were highly rated with the majority of parents indicating that they 
were Quite satisfied to Very satisfied with health services in the area. Play and 
learning services were also positively endorsed by parents whilst attitudes were 
more mixed in relation to training and education facilities and were especially 
mixed for support services.  

 
How the evaluation findings are informing the development  of the programme 
 
Focus on PSA Targets 
It was identified ( P.29) that although strategic aims are shared by key stakeholders, these 
aims are not necessarily transformed into operational targets with ease. This emphasises 
the need to ground all service provision within the terms of the PSA targets set out by the 
Sure Start Unit.  
The programme has introduced new planning and reporting arrangements to ensure that 
all service providers identify clear actions to address identified targets. The clarity 
afforded by this process has been welcomed by service providers and will ensure that 
service provision is clearly linked to targets. 
 
Parental Involvement on the Board 
The Board will review in depth the ‘link’ member approach. 
 
Reaching the hard to reach 
Further work needs to be done in identifying who constitute the ‘hard-to-reach’ in 
Britwell-Northborough, and in ensuring that current service provision is meeting their 
needs. This will be addressed as a matter of priority in 2004-5. 
 
Referrals 
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The report identified the lack of information about the pattern of referrals between 
services. Programme management will explore with service providers effective ways of 
tracking referrals and will review its information sharing policies to ensure that this is 
working to the benefit of local families in delivering joined up services. 
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MONITORING INFORMATION 
 
Introduction 
The interpretation of monitoring data is an essential component in evaluating the extent 
to which a Local Programme has developed since its inception. Local Programmes are 
required to collect monitoring data from commissioned service providers and submit 
returns, formerly on a monthly but now on a quarterly basis, to the SSU. 
 
The Britwell-Northborough Programme has been able to fulfil these basic requirements 
for the first 3 years of its existence. The database responsible for storing and 
disseminating monitoring data has evolved over the 3 years from a very basic system to 
one where various monitoring statistics can be produced and used as indicators of the 
various ways in which the Programme has developed.  
 
A wealth of data has been accumulated during the Programme’s lifetime via attendance 
statistics and registration forms. The information below is indicative of the programme’s 
growing success.  
 
‘Reach’ 
 
Monthly attendance statistics 
Chart 1. below shows the number of children attending one or more of the activities on 
offer by the Programme during the period from April 2001 to March 2004. Numbers 
peaked in March 2004 and the upward trend in attendance can be attributed to both the 
Programme’s increasing profile in the Sure Start area as well as the increasing number of 
activities on offer and of course the work of service providers in maintaining attendances 
at their groups and building upon their success to surpass the attendances of previous 
periods. 

CHART 1 - Numbers of Children (<4) Attending Sure Start Activities
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Annual attendance statistics 
Table 2 and Chart 2 below show the number of children and families accessing the 
Programme by year. The yearly attendance figures were produced by reports from the 
database and exclude double-counting. As shown in the previous example, there has been 
a steady growth in the number of children and families accessing the Programme on a 
yearly basis. 
 
TABLE 2 
 

YEAR NUMBERS OF CHILDREN  NUMBERS OF FAMILIES  

2001-02 355 331 
2002-03 495 480 
2003-04 670 604 

 

CHART 2 - Numbers of Children & Families 
Contacted By Sure Start Programme Per Year
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Charts 3 and 4 below represent the values in Chart 2 expressed as percentages of the total 
number of children under 4 and total number of families living in the Sure Start area 
respectively. The value used for the total number of children living in the area was 757 
and was provided by the SSU for the M5 2002/03 annual report. The value for the total 
number of families living in the area was 631 was provided by the database and 
represented the total number of registered and unregistered families living in the Sure 
Start area at the time of writing (June 2004). 
 

CHART 3 - Numbers of Children <4 Contacted as % of Total Number of Children <4 in Sure Start Area
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CHART 4 - Number of Families Contacted as % of Total Families Living in Sure Start Area 
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New contacts/children seen 
Chart 5 below shows the number of new children seen by the Programme each month 
from April 2001 to March 2004. Obviously at the Programmes inception the and in the 
months thereafter the majority of child contacts were new. In the second year of the 
programme numbers of new contacts declined in comparison to the first year although 
overall attendances continued to increase. In the Programme’s third year the numbers of 
new contacts increased due to an increased awareness of the need to ensure the broad 
reach of the programme and to increase new contacts.  
 

CHART 5 - Number of New Children Contacted By Sure Start Programme Per Month
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Inclusivity of services 
 
Statistics are analysed in order to ensure that the programme reaches all sections of the 
community.  Baseline information for the area regarding ethnicity was obtained from the 
2001 Census data for the area. The Sure Start area has a relatively small ethnic minority 
population, although anecdotal evidence from service providers would suggest that the 
ethnic profile of the area has changed since the Census data was collected and that ethnic 
minorities now constitute a greater part of the population than suggested by this data. It is 
also possible that the ethnic profile of parents of young children differs significantly from 
that of the population as a whole. Certainly attendance figures would bear this premise 
out. 
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Chart 8 below shows the Census data expressed in graphical form while Charts 9, 10 and 
11 show average yearly contact with children by ethnic group for the years 2001/02, 
2002/03 and 2003/04 respectively. These values are mean figures obtained from monthly 
totals on the M3 reports produced in each year. However in comparing the Census data 
with the Programme data, several facts must be taken into account. 
 

CHART 8 - All People In Sure Start Area By Ethnic Group 
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Firstly the Sure Start area does not directly correspond with the ward boundaries used in 
compiling the Census data. Therefore assumptions had to be made about the proportions 
of the wards which comprise the Sure Start area and their populations.  
 
Secondly, the Census data combines “other” and “unknown” ethnic categories whereas in 
the M3 reports “other” and “unknown” are 2 separate categories. However it was felt that 
comparisons could still be made between the 2 sets of data and some valid conclusions 
drawn. 
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CHART 9 - Average Yearly Contact With Children 
By Ethnic Group 2001-03  
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CHART 10 - Average Yearly Contact With 
Children By Ethnic Group 2002-03
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CHART 11 - Average Yearly Contact With 
Children By Ethnic Group 2003-04
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1) By 2003/04 the Programme reach for people of Mixed, Asian and Black ethnicity 
more or less matches these groups representation in the Census data. From this one could 
infer that the Programme is successfully targeting ethnic minorities in the Sure Start area. 
 
2) Although a large proportion of the whole, the “unknown” ethnicity category has 
decreased over succeeding years. This is probably due to improvements in collecting data 
through successive redesign of attendance and registration forms making them more user-
friendly to complete. Also the importance of getting service users to record their ethnicity 
has now been stressed to them and to service providers and it is anticipated that 
increasing numbers of new service users will now have their ethnicity recorded, thus 
reducing this unknown category. 
 
3) Since the category “unknown” could apply to anyone whose ethnicity is not positively 
recorded, a large number could be white thus accounting for the shortfall in 
representation for people of White ethnicity. Alternatively it could mask an even greater 
success in targeting ethnic minorities.    
 
Progress towards PSA and SDA targets 
The next group of statistics refer to the achievement of targets by the Programme over the 
previous 3 years. 
 
Breastfeeding 
 
TABLE 2 
 

Year %Breastfeeding at Birth %Breastfeeding at 6 weeks 

2001-02 42 19 
2002-03 39 8 
2003-04 56 17 
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CHART 6 - % Mothers In Sure Start Area 
Breastfeeding At Birth & 6 Weeks After By Year
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Table 2 and Chart 6 above show the percentage of mothers in the Sure Start area who 
breastfed at birth and at 6 weeks after. In the third year the percentage of new mothers 
breastfeeding at birth exceeded the numbers for previous years while those breastfeeding 
at 6 weeks rose to levels comparable with 2001/02. Furthermore from 3% of mothers 
who continued to breastfeed after 4 months in 2002/03 the percentage increased to 11% 
in 2003/04 although unfortunately no data was available in 2001/02. 
 
 
Smoking cessation  
 Great progress was made during 2003/04 in terms of reducing the numbers of mothers 
smoking during pregnancy. In addition, of the 36% of pregnant mothers who continued to 
smoke during 2002/03, 3% ceased before the end of their pregnancy whereas in 2003/04 
the corresponding figure was 9%. 
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TABLE 3 
 

Year % Mothers Smoking During Pregnancy 

2001-02 32 
2002-03 36 
2003-04 15 

 

CHART 7- % Mothers In Sure Start Smoking 
During Pregnancy By Year

0

5

10

15

20

25

30

35

40

2001-02 2002-03 2003-04

YEAR

%
 M

ot
he

rs
 S

m
ok

in
g

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Britwell-Northborough Sure Start   
3 Year Evaluation Report 

2000-2004 

28                        Britwell-Northborough Sure Start 
01753 693 599   

M5 SUMMARY 2000 -2004 
 

Target 
 

Achieved 2003-
2004 

Achieved 
2002-3 

Achieved 
2001-2 

Achieved 
00-01 

1) To reduce 
proportion of 
children aged 0-3 
re-registered 
within the space of 
12 months on 
the child protection 
register by  
20% by 2003-04 
Measure: Number 
children re- 
registered on child 
protection register 
in last 12 months 
 

0 re-registrations 1 re-registration 2 re-
registrations 

Nil re-
registration 

2) All Sure Start 
programmes to 
have agreed and 
implemented, in a 
culturally sensitive 
way, ways of  
caring for women 
with PND 
Measure: % 
mothers identified 
with PND 
Measure: % 
mothers with PND 
receiving 
appropriate care  

Information 
currently being 
collated 

18% of new 
mothers 
identified with 
PND 
100% received  
appropriate care  
 

16% of new 
mothers 
identified with 
PND 
100% received  
appropriate 
care  
 
 

51 women 
identified 
with PND 
29% 
women 
identified 
referred for 
medication 
100% 
offered 
listening 
visits etc  

3) 100% families 
with young children 
contacted within 2 
months of birth by a 
member of  Sure 
Start programme 
Measure: % 
families contacted 
within 2 months of 
birth 

100% new births 
visited by a 
health visitor 
77% new births 
visited by Sure 
Start Team 

100% new births 
visited by a 
health visitor 
80% new births 
visited by Sure 
Start Team 

100% contact 
within two 
months of birth 
31% children 
under 4 seen in 
Feb 03 
 
 
 
 
 

100% 
contact 
within two 
months of 
birth 
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4) Achieve by 2004 
in Sure Start area a 
10% reduction in 
number of women 
who smoke in 
pregnancy 
Measure: % of 
women who 
continued to smoke 
during pregnancy 
 

15% of pregnant 
women continued 
to smoke during  
their pregnancy. Of 
this 15% a further 
9% ceased before 
their edd 

36% pregnant 
women continued 
to smoke during  
their pregnancy. 
Of  
this 36% a further 
3% ceased before 
their edd 

32% women 
continuing 
to smoke in 
pregnancy 

No data 

5) Parenting 
support & 
information  
available for all 
parents in Sure 
Start area  
Measure: % 
children 0-3 in Sure 
Start area seen in 
last 12 months 
 

 
 
 
33% (monthly 
average) 

  
 
 
24% (monthly 
average) 

 
 
 
15% (monthly 
average) 

 
 
 
12% 
(monthly 
average)  

6) All local 
programmes to give 
guidance on 
breastfeeding, 
hygiene & safety. 
(% of mothers 
breastfeeding at 
birth,6 weeks and 
17 weeks)  
Measure: % 
mums 
breastfeeding 
at birth 
% mums 
breastfeeding after 
6 wks  
% mums 
breastfeeding after 
4 months 

  
Of 151 births in 
area in 2003/04: 
 
56% 
breastfeeding at 
birth 
17% 
breastfeeding at 
6 weeks  
11% 
breastfeeding at 
4 months 

 
Of 170 births in 
area in 2002/03: 
 
39% 
breastfeeding at 
birth 
8% 
breastfeeding at 
6 weeks 
3% 
breastfeeding at 
4 months 

 
42% 
breastfeeding at 
birth 
19% 
breastfeeding at 
6 weeks 
No data 
available for 17 
weeks 

No data 
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7) 10% reduction in 
children in Sure 
Start area aged 0-3 
admitted to hospital 
as an emergency 
with gastro-enteritis, 
alower respiratory 
infection, or a 
severe 
injury by 2003-4 
Measure: % 
children admitted 
to hospital as an 
emergency  
 

Data to be 
provided by Sure 
Start unit. 
 

8 children. Data 
provided  
by Sure Start 
unit. Unable 
to compare with 
previous 
years as data 
only became 
available in 
2002-2003  

Data to be 
provided   
centrally by 
DoH – not yet 
available to 
programme   

For 1999: 
4% gastro 
4% 
respiratory 
10% injury 
 

8) To achieve by 
2003-4 for children 
aged 0-3 a 
reduction of 5 
percentage points in 
the number of 
children with 
speech and 
language problems 
requiring specialist 
intervention by age 
4 Measure: % 
children with 
speech delay by 
age 4 
 

1.98%of children 
with SALT delay 
at age 4 

2.47%of children 
with SALT delay 
at age 4 

9% of children 
with SALT 
delay at age 4 

No data 

9) All children in 
Sure Start areas to 
have access to 
good quality play & 
learning 
opportunities, 
helping progress 
towards early 
learning goals when 
they get to school   
Measure: 
 

100% 3 year olds 
have access to 
nursery 
education 

100% 3 year olds 
have access to 
nursery 
education 

100% 3 year 
olds have  
access to 
nursery  
education 

New Target 
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New Target 10) Increased use 
of libraries by 
families with young 
children in Sure 
Start areas  
Measure: % 
children under 4 
with active library 
membership 
 

Information 
currently being 
collated 

31.04% under 4s 
with active 
membership of 
library 

26% under 4s 
with active 
membership of 
library 

 

11) To reduce the 
number of 0-3 year 
olds in the Sure 
Start area living in 
households where 
no-one is working 
by at 
least 12% by 2004 
Measure: % 
children 0-3 living in 
households where 
no adult of working 
age is working  

Data to be 
provided by Sure 
Start unit. 
 

33.55% of 
children. Data  
provided by Sure 
Start unit. 
Unable to 
compare with  
previous years 
as data only 
became 
available in 
2002-3 

Data to be 
provided 
centrally by 
SSU – not yet 
available to 
programme  

New Target 

12) All Sure Start 
programmes to 
work with their 
EYDCP to help 
close the gap 
between the 
availability of 
accessible childcare 
for 0-3 year olds in 
Sure Start areas 
and other areas  
Measure: Number 
of full-time 
equivalent childcare 
places for children 
0-3 in Sure Start 
area, funded by 
Sure Start & other 
sources   

Information 
currently being 
collated 
 
 
 
 
 
 
 

 72 full-time 
equivalent 
childcare places 
made up as 
follows: 
 
29 childminders 
with on average 
2 places per 
childminder = 58 
 
Positive Steps 
Creche = 8 
places for 
children 0-3 
years 
  
Sure Star Creche 
registered for  6 
full-time day care 
places (until 
September 2003) 

8 full time 
equivalent 
childcare places 
available 

New Target 



Britwell-Northborough Sure Start   
3 Year Evaluation Report 

2000-2004 

32                        Britwell-Northborough Sure Start 
01753 693 599   

 

13) 75% of families 
reporting personal 
evidence of an 
improvement in the 
quality of services 
providing family 
support 
Measure: % 
parents with 
children 0-4 
expressing 
satisfaction with 
family support 
services  
 

 Information 
currently being 
collated 

85.29% of 
parents surveyed 
very satisfied or 
satisfied with 
local services for 
young children 

75% of parents 
surveyed very 
satisfied or 
satisfied with 
local services 
for young 
children  

72% very 
satisfied or 
satisfied 

14) All Sure Start 
programmes to 
have parent 
representation on 
local 
programme boards 
Measure: Number 
of parents on 
partnership board 
as proportion of 
total numbers  

4 parents on 
board 
33% parent 
representation, 
as a % of total 
members 

4 parents on 
board 
33% parent 
representation, 
as a % of total 
members 

4 parents on 
board 
33% parent 
representation, 
as a % of total 
members 

3 parents 
on Board 

15) All Sure Start 
programmes to 
have  
developed local 
targets for ensuring 
inks between local 
Sure Start 
partnerships and 
Employment 
Service Jobcentres 
 
  

Regular drop-in 
advice sessions 
run by Lone 
Parent advisor in  
community café.    

Regular drop-in 
advice sessions 
run by Lone 
Parent advisor in 
community café.    

Source of 
monitoring data 
to be 
determined 
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Matching expenditure on services to PSA and SDA Targets 
 

    Objective 1 Objective 2 Objective 3 Objective 4 
    Improving social & Improving health Improving the Strengthening 
Sure Start 
Unit Budget 
Headings Sub Totals 

emotional 
development   ability to learn 

families & 
communities 

Outreach & 
Home 
Visiting 126,233 50,493 50,493 12,623 12,623 
Support for 
Parents & 
Families 88,499 61,949 8,850 8,850 8,850 
Play, 
Learning & 
Childcare 257,972 25,797 0 154,783 77,392 

Community 
Healthcare 95,927 4,796 23,982 57,556 9,593 
Special 
Needs 
Support 50,461 25,231 0 25,231 0 

Additional 
Activities 49,308 14,792 19,723 9,862 4,931 

Maintenance 69,989 0 0 0 69,989 
Overall 
Activity 
Expenditure 738,389 183,058 103,048 268,905 183,378 
% of Overall 
Revenue 
Budget 100% 25% 14% 36% 25% 

 
This spreadsheet uses the profile information provided by service providers at 
the beginning of the year to show the percentage of work undertaken by each 
service, represented financially, matched against the SSU Objectives. It is 
intended to give an impression of the whole Programme and could be used to 
help the Programme shape future delivery of services.  
 
Attendance statistics for individual services 
 
The following statistics show the changing profile and emphasis of the Programme 
throughout its 3-year history. Table 4 below shows child attendance statistics for selected 
services for years 2001/02, 2002/03 and 2003/04 respectively and its contents are 
displayed graphically as percentages on Charts 12, 13 and 14.  
 
Obviously child attendance statistics are not relevant with regard to service providers 
who deal predominantly or exclusively with adults and not all service providers have 
been included. Also the many of the services selected offer several activities and the 
attendance figures attributed to them are aggregated. However the table and charts do 
provide an insight into the emphasis of the Programme and any changes of direction it 
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has taken over the years in response to the needs of the community. In addition it also 
shows how the services themselves have either expanded or contracted over time.                 
 
TABLE 4 
  

  
Numbers of Children Attending 

  Service 
  
  

2001/02 
  

2002/03 
  

2003/04 
  

Midwifery 75 178 148 
Community 
Development 
Activities 76 212 250 
Early Years 
Outreach 30 180 302 
Health Visitor 15 100 471 
Homemaker 124 48 146 
Play & Learn 
Library 39 91 116 
Positive Steps - 
Childcare  92 114 225 
Positive Steps - 
Family Support 63 105 159 
Speech & 
Language 
Therapy 53 120 138 
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CHART 12 - Child Attendance By Selected Service 
2001/02
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CHART 13 - Child Attendance By Selected Service 
2002/03

Midwifery
16%

Community 
Development

18%

Positive Steps -
Childcare 

10%

Positive Steps -
Family Support

8%

Play & Learn 
Library

8%
Homemaker

4% Health Visitor
9%

Early Years 
Outreach

16%

Speech & 
Language 
Therapy

11%

              
 
 
 
 



Britwell-Northborough Sure Start   
3 Year Evaluation Report 

2000-2004 

36                        Britwell-Northborough Sure Start 
01753 693 599   

CHART 14 - Child Attendance By Selected Service 
2003/04
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As has been mentioned previously in the report, Health Visitor-linked activity expanded 
enormously in the final year. Community Development and Early Years Outreach 
activities expanded enormously in the second year and continue to grow steadily. The 
remainder of the service providers have shown a more steady growth perhaps justifying 
foresight for their inclusion in the initial planning stages of the Programme.  
 
In conclusion then, monitoring data will continue to be used as an important tool in 
evaluating the Programme in terms of the direction it takes in response to the needs of the 
Community and the take up and delivery of its services and it is hoped that as the 
database and its analytical tools develop in sophistication the level of evaluation which 
can be undertaken will become more precise and targeted.     
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EVALUATION OF THE EFFECTIVENESS OF INDIVIDUAL SERVICES  
 
All project leaders consult regularly with service users in order to ensure that services 
continue to meet the needs of the community.  
 
Some examples of more in depth evaluation are included below. 
 
Holding Hands  - September 2003 – January 2004 
This project provides a structured home visiting programme, focusing on social, 
emotional and behavioural development through positive play and modelling to parents. 
The project targets children who find it difficult to play and socialise, and those who have 
difficulties with attention and behaviour. 
The project was evaluated by the Educational Psychology Service over the period 
September 2003 – January 2004, when 8 children and their carers participated in the 
project. Pre-intervention data was collected from 7 families, and post intervention data 
from 6 of those families. 
Post-intervention all 6 parents responded that: 

• The sessions had helped their child to progress, with half saying it had helped a 
great deal 

• The sessions had helped them as a parent, with half saying it had helped them a 
great deal 

• They rated the quality of the service as excellent 
• They would continue to use the methods they had been shown in the sessions 
• The sessions were not either an extra burden nor too frequent 

 
A copy of the full report is available from the Slough Educational Psychology Service. 
 
 
Early Years Outreach Service 
 
The programme supports 2 pre-school parent & toddler groups, both based in schools at 
either end of the Sure Start area so that in theory total coverage is achieved. Both groups 
rely heavily upon feedback from their service users. 
 
This feedback tends to be verbal and informal although it is taken seriously and changes 
in service delivery are often implemented as a result. Examples are: 
 

• Arranging for IT training for parents attending the groups 
• Having “toddler-friendly” software installed in a school’s computer suite so 

that parents can use it with their children 
• Arranging trips for parents and children 
• Arranging to groups visits by the Sure Start Health Visitor, Speech Therapists, 

Dentist etc 
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From April 2003 one of the groups attempted more formal evaluation by giving parents 
“How Are We Doing?” questionnaires. This approach proved successful continues to be 
used. Questions range from whether the size of the group is optimum, the days and times 
of day it operates, how it could be improved and general comments about the group, 
examples of which below: 
 
“Very friendly, happy atmosphere. We love coming here.” 
“This group is excellent for building the children’s confidence and getting them ready for 
nursery”.  
 
As a result of such evaluation the days and times on which some of the sessions are held 
have been changed.  
 
The other group mentioned will now also be using similar questionnaires and both groups 
will continue to use informal methods of evaluation. 
 
Lastly the Head Teachers of both groups have evaluated and recognised the service they 
provide. In the words of one: 
 
“The children who attend our nursery after being in the group are much more confident 
and happy in the nursery environment. They settle much easier and quicker in nursery 
routines. 
Mrs (project worker’s name) works very hard to engage the carers, and through role 
modelling and a good relationship, she shows them how important they are in their own 
child’s development and how they can support their learning. Establishing this early link 
between home and school is a vital part of the Sure Start service.”    
 
 
Food for Thought Café 
 
This project was evaluated in March 2003 by Karen Dak, Health Promotion and Dietetic 
Consultant. The full report is attached as Annex 1, and covers the period May 2001 – 
March 2003. 
 
The evaluation was very positive finding that the café is achieving its purpose: 

• Encouraging local people to eat healthy foods by making them available at low 
cost 

• Promoting the importance of healthy eating in the prevention of CHD 
• Providing a focal point for the local community 

 
Key findings of questionnaire, completed by 40 customers over 8 working days: 

• 25% eat at the café twice a week and a further 25% eat there daily 
• majority of meals served are hot dishes and jacket potatoes 

before the café was open 17.5% had nothing at lunch time, 17.5% ate chips, 17.5% ate 
crisps, 35% ate a sandwish, others had a variety of items 
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• 55% of customers had made positive changes to their diet as a result of coming to 
the café whilst 37% were unchanged ( remainder visited café for first time). Only 
2 customers mentioned eating fruit at lunch. Changes included eating more fruit 
and salads, eating a hot meal now, ‘ haven’t had a MacDonalds since eating here’ 
and ‘I don’t like chips anymore’. 

 

Speech and Language Early Intervention Service 
 
This project was established in Spring 2001 and from October 2001 started to be 
evaluated by its users. The project developed “early language groups”, group therapy and 
educational sessions for parents, of one and a half hours duration per week over 6 weeks. 
At the end of each course parents are asked to complete “Final Reflection and 
Evaluation” forms. These forms ask the parents whether they found they and their 
children had benefited from the course and if so in what ways and also how they thought 
the course might be improved. The Speech Therapists then meet to evaluate the course 
and take into account the feedback from parents in making any changes to service 
delivery. The first round of feedback was very positive: 
 

• 100% of parents felt they had changed the way they communicated with their 
child. 

• 100% thought their child’s communication with them had improved. 
• 100% of parents said they would recommend the group to other parents. 
• 100% felt the time and length of meetings and their location were adequate. 

 
Typical comments were as follows: 
 
“You learnt how to communicate with your child and play with them.” 
“It gets you out and is a “wicked” break.”      
 
As a result of such feedback the service has changed the way in which it operates. 
Examples of such changes are: 
 

• More sessions in each early language group. 
• Longer time doing “hands on” practice 
• Timing of sessions changed from 9.15 am to 9.45 am start for school runs etc 

 
In addition, in February 2002 the project held a “Children’s Chatter Matters” training 
course for all the staff in the programme. Attendees were given pre- and post-session 
questionnaires to complete. The pre-session questionnaire dealt with the attendees’ pre-
conceptions regarding Speech Therapists and their role in the programme, the post-
session questionnaire was concerned with what the respondents had learned, whether they 
would refer children to the service in the light of their new knowledge etc. Feedback was 
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again very positive and the results were collated and evaluated in order to inform service 
delivery.      
 
 
FUTURE EVALUATION 
 
The evaluation reports summarised above clearly identify the development of innovative 
forms of service delivery as a strength of the programme. There is a clear need to 
evidence the effectiveness of these services to inform mainstream service provision. 
 
There is also a need for all services to regularly evaluate their own services in order to 
ensure that they have an accurate perception of the extent to which they are making a 
difference in that area. 
 
Future monitoring and evaluation will also focus on identifying which parents and 
communities are not using Sure Start services, on identifying their needs and on 
developing services to meet their needs. 
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ANNEX 1 

 
 

Food for Thought  
Café 
 
 
 

A nutrition project developed as part of the 
Slough HiMP Reward Scheme 

 
 
 
 
 
 
 
 
 
 

Project Review and Evaluation 
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March 2003 
 

Prepared by Karen Dack RGN BSc (Hons) SRD 

Health Promotion & Dietetic Consultant 

Bracknell Forest PCT 

Department of Nutrition & Dietetics, King Edward VII Hospital, 
Windsor 
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Overall Project Aims 

 
 
• Encourage local residents to eat healthy foods by making them available cheaply 
 
 
• Promote the importance of healthy eating in the prevention of CHD 
 
 
 
 
 
 

Proposed Outcome Measures 
 
 
• Community Dietitian and support team recruited 
 
 
• One food cooperative/community café to be established by year 3 (31st March 2003) 

i.e. not for profit provision of food 
 
 
• One farmers market to be established by year 3 (31st March 2003) i.e. direct, low cost 

provision of food to local residents  
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Evaluation against Proposed Outcome Measures 
 
 
• Community Dietitian and support team recruited 
 
The positions were appointed in May 2001  
 
 
• One food cooperative/community café to be established by year 3 (31st March 2003) 

i.e. not for profit provision of food 
 
The Food For Thought Café was opened in January 2002 at the Britwell Health Clinic, 
but due to staff sickness ceased trading for two months until salaried staff were appointed 
to supervisor and assistant posts.  The café is now established with 80-100 local people 
benefiting each day from healthy food options and the opportunity to explore health 
issues.   
 
During the last 6 months of the project there have been many opportunities to promote 
the importance of healthy eating (in the prevention of CHD) – promotions, quiz’s, 
nutrition information, via better informed café staff, cooking “specials”, improved menu 
boards, and increased recipe adaptation, to name just a few activities. Customers have 
reported that the café has had an impact on the way they eat at other times in terms of a 
healthier diet and this has been confirmed by customer surveys as 55% are now eating 
more healthily. 
 
The café has become so successful that the cry from the cafe staff is 
 
 
 
 
 
 
 
 
This report follows the progress and evaluation of the cafe aspect of the project. 
 
A food cooperative was discussed but there were immediate difficulties for this such as 
lack of space to distribute foods from and to initially store foods.  Deliveries would have 
to arrive and be dispatched to local people in the same day.  The local shops housed a 
greengrocer unit and it was not prudent to aggrieve local shopkeepers at the beginning of 
the project.   This project was therefore not implemented, as it could be a natural 
progression from the café if local people felt they would benefit in the future.  
 
 
• One farmers market to be established by year 3 (31st March 2003) i.e. direct, low cost 

provision of food to local residents 

“Can we have
some more space
please and we will
achieve even
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The current post holder has not been asked to pursue this aspect of the proposed 
objectives.  There is, however, the opportunity to work with the Wexham Nursery Project 
in the future to promote healthy eating through it’s varying horticultural and community 
education projects 
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Introduction 
 
The Food For Thought Café is a community based initiative that supports the 
prevention of Coronary Heart Disease (CHD) in the wards of Britwell and Northborough, 
Slough.  The two are connected by a path across a park and residents from the adjoining 
Northborough estate use the community facilities provided in Britwell so the two 
communities are closely linked. These areas were chosen as a focus for the project as 
Britwell is an area with “significant need” (Sure Start Outline Plan 2000) highlighted by 
demographic data such as: 
 

• Greatest number of single parent households in Slough, 95% female, of which 
73% are economically inactive 

• Highest number of households in social housing in Slough 
• Jarman and Bebbington & Miles deprivation scales indicate high levels of need in the area 
 

A partnership was developed with Sure Start to take the project forward as both 
organisations had a similar health emphasis.  The Sure Start programme has the broad 
aim “to improve the health & well being of young children and their families, so that 
children can thrive when they go to school.”  The café development was to focus on 
healthy eating and enabling local people to have access to healthy foods at affordable 
prices and this was a key issue to both parties making the partnership, in time, a 
successful one.  Both programmes aimed to use a community development approach to 
achieve their aims.  
 
The café evolved from an empty kitchen in the entrance lobby at the Britwell (Health) 
Clinic.  It set out as a venture not to simply provide food, but one that would build 
community capacity with a view to increasing employability.  It would be a focus for the 
provision of support, advice and training opportunities for local people on a range of 
health issues providing a link with other health improvement projects to support an 
integrated health programme. 
 
 
 
This report outlines the key achievements and evaluation of the project.  It is divided into 
two phases:  
 
• Phase 1 summarises the initial activities undertaken by project lead, Claire D’Cruz, 

(May 2001 – September 2002)  
 
 
• Phase 2 follows the development and evaluation activities undertaken by the current 

post holder (October 2002 – end March 2003) 
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The project has been managed by a Nutritionist and a State Registered Dietitian both with 
extensive health promotion experience, in addition to support from an 
Administrative/Project Assistant.  The latter role developed significantly during Phase 2 
of the project and as a result of this the post holder was re-graded to take into account her 
increased level of responsibility within the project. Both roles are part-time. 
Phase One (May 2001 – July 2002) 
 
 
Key Project Achievements 

 

Objective: Establish a community led café in Britwell 
 
• Feasibility assessment 

Other agencies had identified from their needs assessments that a local meeting point 
and venue for accessing information & advice would be well received.  The project 
met with some local scepticism initially as a previous “health service” café initiative 
set up 6 years ago was financially unsustainable so closed.  A venue was found at the 
Britwell Clinic. 
 

• Partnership working 
This was established. 
 

• Café development and launch  
From the outset, local people were involved in the development of the café. The 
kitchen area in the entrance hall of the Clinic was refitted with equipment 
(dishwasher, urn, fridge/freezer, microwave etc.).  Local consultations resulted in 
the community choosing the décor, tableware and furniture for the café area. An 
entertainment area for children was also designed with low chairs and story 
books. 
 
The partners drew up a strategic plan to enable management and support of the 
initiative.  A steering group was established to monitor progression with the plan.  
Dishes served in the café were chosen by the community as those being liked, 
whilst recipes and cooking techniques were adapted to ensure healthy eating. 
 
After extensive local advertising, volunteers were trained and the café was 
launched in January 2002 but due to staff sickness there was a temporary closure 
of the facility.  Joint funding from the HiMP Reward Scheme and Sure Start then 
enabled paid staff to be recruited to the positions of café supervisor (a job share) 
and assistants (4 sessional posts) to ensure that “volunteering fatigue” did not set 
in, as had happened in the previous café.  In March 2002 the café was once again 
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open for business.   A café committee comprising café staff and residents ensures 
that issues are discussed locally. 
 

The café has supported the summer event programme for Sure Start and they have 
provided packed lunches, BBQ’s and breakfasts with a healthy selection of foods. 

 
The café was initially open every weekday, but this was giving the supervisors 
little time to undertake outreach and community development with the local 
people in relation to healthy eating, so for a short period it closed each 
Wednesday for this purpose.  Links with other healthy lifestyle advice is provided 
via displays and manned promotions. 

 

 

 

Evaluation 
 
• A desk diary was on hand for café staff to record comments about the project in 

addition to the Sure Start “Talk Board” (notice board for information exchange), but 
formal evaluation had not been undertaken during this phase 

• The venture was already a huge success, good news travels fast and people of all 
ages, babies to pensioners, ate at the café. Up to 60 meals were being served each 
day.  Take-aways were starting to rival the fast food outlets in the ward (mainly for 
those working in shops opposite who had limited lunch break time)   

• Healthy eating was slowly becoming more evident amongst customers (more fruit 
and vegetables were served) 

• Children were trying fruit and vegetables for the first time and “meeting” exotic 
varieties at the summer events 

• The breakfast club had a limited appeal during the summer, but was well supported 
for first 2 weeks.  The timing of the club at 9.30am would need to be altered if it were 
reintroduced 

• The autumn education programme commenced in September with hands on cookery 
sessions being held weekly for the community to join.  Healthier cooking techniques 
and food choices were demonstrated and discussed 
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Phase Two (October 2002 – end March 2003) 
 
 
The new project manager took time to assess the project and was delighted that the café 
was functioning with efficiency thanks to a team of dedicated staff.  The partnership 
between health and Sure Start was established and was ripe for increased liaison.  The 
café supervisors’ hard work during the late summer and early autumn was reaping its 
rewards as more customers continued to use the service.  Of concern, however, were the 
perceived lack of focus upon health improvement and the limited use of community 
development techniques to reach out to the community.  Formal evaluation needed to be 
put into practice in order to measure the success of the project.   
 
The priority was therefore to address these 3 key areas without delay, whilst fulfilling the 
role of chairing the café steering group and providing health promotion support, 
especially that relating to healthy eating.   
 
Throughout this Phase there have been times when a great deal of psychological support 
was required for the team.  Working in Britwell has had its challenges – staff cars broken 
in to/damaged; café food stolen; money stolen; customers refusing to pay; verbal abuse 
directed at staff; customers fighting! And it’s all in a days work!  They now have the 
CCTV cameras viewing the clinic as part of the routine monitoring and are on first name 
terms with all of the local Security Wardens.  The staff are to be commended for their 
determination to make the project succeed and the report is a tribute to this. 
 
 

Key Project Achievements 
 
Objective:  Implement a nutrition training programme for café staff 
and support them as they promote healthy eating to their customers  
 
A bespoke healthy eating training programme was developed so that all café staff were 

more able to give basic advice to customers. This was arranged around the normal café 

hours so that service was not affected.  Three 1 hour sessions were held in Nov/Dec 02 

with a follow up session in March 03.  Topics included healthy eating, what prevents 

eating a balanced diet, CHD, catering practice and much more.  See Appendix.  Weekly 

Dietetic support was provided for the staff when the project manager visited the café. 
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Cookery demonstrations and tastings given by the café supervisors were being 
piloted in September but unfortunately by October the number of local people 
attending was down to 1-2, from an original 5-6 so this initiative was seen as not 
viable at that time.  Further research would need to be undertaken before 
another similar activity was introduced. 
 
Promotions were introduced into the café in February 03 with each month focusing on a different food/group of foods.  The first 
theme was vegetables whilst March promoted bread products.  Preparations for April are underway using rice and pasta.  Each 
promotion has been accompanied by activities such as quizzes, competitions, information leaflets, posters, food mobiles hanging from 
the ceiling (watch out for the dangling pasta!) and of course special dishes that highlight the theme.  All staff are “briefed” so that they 
are fully informed and able to give appropriate healthy eating information. 

Links were established with a similar venture in Oxford so that both cafes could share healthy eating practices.  A link of another kind, 
an E mail link was established for the cafe so that messages could be communicated more easily between the supervisors and project 
manager, thereby increasing the opportunity for support. 

 
 
 
Objective: Introduce quantitative and qualitative evaluation techniques 
 
It was essential to collect data in as simple a format as possible as the café was becoming 
increasingly busy and time was limited for written evaluations.  One of the café users was 
asked if she would like to do some evaluation in return for a free meal for herself and the 
children.  The lady attends the café everyday, helps out on a volunteer basis and would 
like to work in the café if only she had childcare.  She was pleased to be asked and was 
keen to undertake any amount of evaluation – the more the better! 
 
This evaluation has involved a fortnightly quantitative assessment of the café customers, 
their purchases and discussions relating to healthy eating.  A separate snap shot survey 
focused on 40 customers and asked why they eat at the café, what they eat now in 
comparison with before visiting the café and asked if the café had influenced them to eat 
more healthily 
 
The café supervisors have evaluated the impact of their promotions upon the customers 
each month considering both quantitative and qualitative aspects 
 
Food purchasing trends for items bought to use in the café have also been evaluated.  The 
average monthly spend for several key areas (fruit, vegetables & salads and added fat) 
have been calculated 
 
 
Objective: Address the need to promote health improvement using 
community development techniques and other activities 
 
The café had only been launched using local advertising, as its success was initially based 
on local people using the Clinic and latterly via word of mouth.  The staff felt that to 
promote the café to the community using outreach at the current time would be 
counterproductive as the venture had almost reached its full capacity for the lunch time 
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service.  More space was required to increase the number of local people using the café 
and to combine the “meal experience” with any formal health promotion activities. 
 
The café had already based its menu planning upon healthy eating principles and 
observation of the receipts of foods purchased reinforced this.  However, there was less 
evidence that the customers would be able to spot the healthy eating messages.  The staff 
talked to the customers on an ad hoc basis about recipes, and eating practices in general 
rather than making it an integral part of the job. Health improvement was, after all, the 
underpinning reason why the café was there!  Café assistants were not always aware of 
the healthy eating practices used in dish preparation as the supervisors undertook most of 
the cooking at home (with EHO approval) therefore limiting their ability for discussion.  
 
Other activities have also been undertaken and these are discussed in the evaluation of 
this report. 
 
 
 

Evaluation 
 
 
The café scene 
 
The venture has been established since April 2002 and is now a fully functioning café 
serving healthy foods. The menu focuses on one main dish of the day, jacket potatoes, 
children’s foods, sandwiches and salads, with fruit, home made cake and yoghurts for 
pudding. 
 
Customers are local residents of all ages (the youngest has been a 2 day old baby and the 
oldest 80 years) and Britwell centred professionals.  Many families using the Clinic, 
especially with children of Sure Start age, eat there as it is a safe/friendly place to be, 
where help and advice is available about issues that impact on health.  Customer numbers 
have risen steadily from 20-35 a day in April to 50-100 by February 03 and daily income 
have risen in parallel from £40 to £60-100 currently.  It’s a popular place to be and its 
ability to support and educate is well liked by the community. However this is at the 
expense of other take away food outlets in the ward who are starting to see slight 
reductions in their lunch time trade – the café will continue to focus on foods eaten within 
the café so that they do not impinge on other traders unduly. 
 
Evaluation commenced at the beginning of February to assess customer purchasing 
patterns such as the uptake of hot/cold food, meals versus individual food items and 
number of take aways.  This is still in its infancy and will continue to be monitored in the 
future, but as expected initial evaluation indicates that more people continue to use the 
café and choose to eat hot meals.  
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In financial terms the books are balancing as the expenditure on food is matched by the 
income from sales.  The venture is therefore still maintaining a “not for profit” status. 
 
 
 
Café staff 

 
Café staff have been transformed from the timid assistants seen in October to, in March, a 
confident well informed team after training and additional support from the Project 
Manager.   
 
By January 03 the more empowered assistants started to cook dishes in the café for use 
that day and the supervisors cooked less at home. The assistants had previously only 
prepared salads, potatoes, rolls etc. so this was a significant step forward and a role that 
they all clearly enjoyed.  They were learning more about healthy eating in real practice 
and could therefore relay this to customers from personal experience. Evaluation from a 
recent nutrition training session has indicated a vast improvement in knowledge, attitude 
and the ability to communicate healthy eating messages to customers.  See training 
section below. 
 

There remain difficulties for staff relating to care for their children during school holidays and this is always a potential stumbling 
block for parents.  A childminder has been identified who is available for holiday placements, but despite making arrangements that 
were agreed by all, one member of staff decided to pull out at the February half term leaving the café without adequate cover as she 
was unable to come to work at all!  This is a frustration for other members of the team but one that will be addressed in the very near 
future. 

 

 

 

Healthy eating training  

 

All 4 assistants and the 1 café supervisor attended the sessions, whilst the second supervisor was only able to attended the first 
meeting.  An informal verbal evaluation after the initial 3 training sessions was extremely positive: 

 

• Really enjoyed practical approach to training – wanted the weekly sessions to 
continue as learning so much and having such fun! 

• Staff were feeling more positive about themselves 

• More confident about food issues 

• Better knowledge about balanced eating, especially the Balance of Good Health 

• More conscious of their own diet 

• Making changes in own diets – reducing fat, alcohol and chocolate 

• Increased awareness of what customers are ordering 

• Increased knowledge about ethos of café – didn’t originally have insight as to where 
the café originated and scant knowledge about its purpose 
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• Change in serving practice – using less margarine in potatoes, better portion control, 
especially cheese 

 
As part of the third training session the group undertook an activity that considered their 
input to the café in terms of “what we see/say/do”.  Discussions from a customer view 
point followed.  The results are shown in full in the Appendix but in summary there was 
only a small focus on health improvement issues especially healthy eating. Their role was 
to run a café that could have been viewed as disappointing, but the fact that they had 
successfully established a café was excellent.  It would only be a matter of time before 
the healthy eating focus became evident, especially when customers asked for foods not 
sold at the café – the reply was “no we don’t sell chips!” 
 
 
Two months later a further healthy eating training session was held to enhance and 
reinforce knowledge and re-evaluate their role in terms of “what we see/say/do”.  The 
discussions were much more food oriented as follows: 
 
• We see “specials” board, promotion activities, no salt on the tables, café leaflets, very 

busy café 

• We do more hand washing, more cooking, alter recipes to make them healthier, cut 
down the margarine added to potatoes or add non if the filling has mayonnaise 

• We say more about the café purpose and the food promotions, give more healthy 
eating information to customers, encourage people to try new foods 

 
The café staff were so much more aware of what they were serving and they were selling 
the benefits of healthy eating to the customers (see customer evaluation).  The interaction 
between the café staff and customers, and vice versa, relating to healthy eating is being 
assessed alongside customer purchasing and as expected it has increased in the short time 
that evaluation has been undertaken.  Personal eating habits continued to improve for all 
the café staff.  With further training, exploring specific aspects of healthy eating, such as 
types of fat, the team will be even better equipped to be healthy eating envoys. 
 
Food purchasing trends for the café have been tracked since December, and 
retrospectively before this, to identify whether certain foods have been bought in larger or 
smaller quantities each month.  The healthy eating training has produced a reduction in 
added fat purchased, despite the number of jacket potatoes served rising, as staff are now 
consciously using less margarine. Other commodities such as fruit, vegetables and salads 
show less of a change in purchasing terms, but there is a reported reduction in wastage at 
the café, indicating that more is being consumed. 
 
 

 

Promotion activities 
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As discussed previously there was a great need to focus on health improvement activities that would inform more of the local 
community about the work and existence of the café. As the café staff developed they became more confident, putting forward 
suggestions and helping to implement them.  The table below highlights the key areas that were addressed during Phase 2 of the 
project, some may seem small (or even trivial) but each step has contributed significantly to developing this health promoting venture. 

 

 

Activity 
 

 
Evaluation 

October 02 
Customers were encouraged to taste dishes 
before they bought. 

 
This has proved popular as customers did 
not want to waste precious finance on a 
meal they didn’t like.  It has encouraged 
many café regulars to widen their eating 
habits. 
 

November 02 
Attend Sure Start Roadshow in 
Northborough. New display produced 
using photographs to tell the café “story” 
of where it is and what it does. Ran 
children’s colouring competition with two 
prizes of a £5 café voucher (enough for 
lunch for 4). 
 

 
Well attended – many did not know about 
café.  Competition winners spent their 
vouchers at café and have since returned 
having enjoyed the experience of “getting 
out” so much, something they would not 
have done before. 
 

January 03 
Place locks onto cupboards and fridge/freezer to prevent foods 
being stolen from the café out of trading hours when the kitchen 
is left unattended and unlocked.  

 

 
The café team now has the ingredients 
they intended to use for dishes rather than 
having to substitute items with potentially 
less healthy alternatives bought at short 
notice. 

January 03  
Salt cellars were taken off the tables to 
highlight the need to reduce salt intake for 
a healthy diet. Salt was made available at 
the counter alongside the reduced fat 
dressings and sauces. 

 
Cheerful “outcry” for 2 weeks as 
customers adjusted to new café routine!  
Gave staff the opportunity to discuss salt 
intake in relation to a healthy diet with all 
customers. 
 

January 03 
Signs were made for the café using the 
title devised by the café staff and the 
community at its inception “Food for 
Thought Café”.  

 
A focal point of conversation - customers 
started to ask, “what did they have to think 
about?” as the focus of a healthy eating 
café had not been obviously promoted 
before.  Café staff had opportunity to 
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reinforce the aims of the venture. 
 

February 03 
A monthly food promotion commenced to 
encourage customers to eat a balanced 
diet.   
 

 
Initial evaluation is shown below, but in 
essence it has generated much interest so 
creating opportunity for healthy eating 
discussions and has increased meal uptake 
for promotional dishes. 
 

February 03 
The café team drafted information for a 
table top flyer to use on the café tables 
giving customers a friendly introduction to 
the team (photos included), details of the 
café aim and its promotions.  
 

 
Once collated and designed by the project 
assistant (who is an excellent portrait 
photographer!) the laminated leaflets 
provide a focal point on the tables. See 
Appendix. Customers are now appreciating 
that the café has a serious purpose, rather 
than just providing a cheap lunch! 
 

February 03 
The menu board was moved and writing 
pens were used in place of chalk. A second 
menu board was introduced to promote 
“specials” to reflect the monthly 
promotions theme. 

 
Increased visual impact, menu selection 
easier to view as wait in queue.  “Specials” 
board has resulted in opportunity to 
discuss monthly promotion and how the 
dish has been prepared – stressing the 
adaptations for healthy eating. 
 

March 03 
Supervisor gave a café/healthy eating talk 
at “Health Club”, a local physical activity 
class run by Health Visitor accompanied 
by health promotion talks.  Project lead 
discussed talk content and suggested the 
use of appropriate resources before 
session. 

 
Supervisor felt confident and was 
delighted to receive positive feedback 
about café.  Eleven of the twelve attendees 
used the café (twelfth wanted chips!)  All 
were trying new foods, eating proper 
meals, reducing their between meal snacks 
and finding the social aspects of the café 
very supportive.  
 

March 03 
A potato baker was purchased to enable 
increased jacket potato sales and to allow 
space in the oven for cooking alternative 
dishes (rather than just potatoes). 

 
The scope of food production and 
therefore the ability to promote health 
messages should increase. 
 
 

 
 
As shown in the table, February saw the introduction of the first food promotion month 
and the café supervisors co-ordinated and evaluated the impact of the initial launch day.  
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To date two launches have been well received by the café users (they have not been 
publicised externally due to café being so busy already).   
 

Vegetable month 
• Unusual vegetables were displayed with a competition to guess the names of 

the items and how to cook them.  Prizes – vegetables or a Play Zone voucher. 
Quiz’s and children’s vegetable stickers were available throughout the month.  
Cardboard vegetable mobiles hung down from ceiling 

• 41 customers responded to the promotion  

• Customers were curious about the first promotion.  They were not familiar 
with many of the vegetables on display, which made them hesitant to take 
part.  The supervisors now have a clearer understanding about the level of 
food knowledge that the community has! 

• The day introduced the month well and sales of specials have been beyond 
expectation 

 
Bread month 
• A variety of bread and bread products were on display to taste. The café was 

decorated with bread pictures 

• Just one café supervisor was on hand for this promotion and the café was 
extremely busy so impact of the event was reduced, hence only 28 customers 
responded 

• Positive outcomes on the day were one lady trying an alternative bread and 
really liking it and another customer volunteering to teach the staff how to 
make Irish soda bread 

• Homemade bread has been very popular and bagels are now recognised by the 
customers!  

• Retrospectively the promotion of “cold” foods is not as appealing to 
customers since more now purchase hot foods 

 

 

 

Customer feedback 
 
In February a questionnaire assessed the impact of the café in relation to changes in 
healthy eating – 40 customers completed the survey over 8 working days.  See Appendix.  
 
Key findings were: 
 

• 25% eat at café twice a week and a further 25% eat there daily 
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• majority of meals served are hot dishes and jacket potatoes 

• before the café was open 17.5% at nothing at lunch time, 17.5% ate chips, 17.5% 
ate crisps, 35% ate a sandwich others had a variety of items 

• 55% of customers had made positive changes to their diet as a result of coming to 
the café whilst 37% were unchanged (remainder visited café for first time) Only 2 
customers mentioned eating fruit at lunch. Changes listed included eating more 
fruit and salads, eating a hot meal now, “haven’t had a MacDonalds since eating 
here” and “I don’t like chips anymore” 

 
The café is starting to have a real impact on the eating behaviour of its customers, who 
are local people.  This survey is very encouraging as the healthy eating messages are 
being relayed to the community and they are responding by making dietary change to 
better their health.  
 
 
Evaluation Summary 
 
The café has made significant progress in the promotion of healthy eating during the past 
6 months and the dedication and enthusiasm of the café staff has enabled this to happen. 
The whole team (Jacqui, Laura, Lorraine, Nicky, Sally, Tracy and the Sure Start manager 
Maureen) are to be commended for this.  
 
The evaluation is very positive and the café is clearly achieving its intended purpose – to 
encourage local people to eat healthy foods by making them available cheaply and to 
promote the importance of healthy eating in the prevention of CHD.  As discussed at the 
beginning of the report the café has been transformed from one selling healthy food to 
one that one sells and actively promotes healthy foods. The venture has now become such 
a focal point for the community of all ages. 
 
There is still a sharp learning curve associated with the type of approach to take when 
promoting healthy eating, but further community networking, as proposed in the future 
strategy will help the café supervisors, in particular, to “pitch activities” at an appropriate 
level. 
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Future developments for the project 
 
The future of the café is an exciting one - a proposed strategic plan is include in the 
Appendix and all members of the Partnership are currently considering this.  The overall 
aims are to further the success of the café by increasing capacity and to 
develop/implement a community centred health promotion plan.  The strategy was 
initially drafted by the project manager and the Sure Start manager as a means of taking 
the project forward through the development of the café supervisors role and increasing 
the outreach to the local residents using community development approaches.  
 
Much of the current work will continue.  The café supervisors will actively encourage 
their assistants to undertake more of the cooking, so that they are doing less at home, as 
this will in due course allow them more time at the café for potential health promotion 
activities.  The promotions will continue each month and the evaluation so far instigated 
has been developed so that quantitative and qualitative assessments can continue.  The 
café staff will receive further nutrition/healthy lifestyle training along with the 
supervisors, who are currently assessing their own training needs. 
 
The venture will, the current project manager feels, go from strength to strength, but the 
lack of additional space for café expansion may be detrimental.  The small café area and 
domestic sized kitchen have almost been out-grown.  Moving to a larger premise in 
Britwell, away from the Clinic, is the obvious action but this will entail gaining planning 
permission from the local Council for “a change in use of the building” proposed. The 
Planners may feel that Britwell is sufficiently “populated” with eating establishments 
already and there is opposition from one of the local takeaways to the café trading, so 
gaining a Licence to trade elsewhere will involve a great deal of time and energy.  
However, this would be but justified time and energy for the health benefit of the local 
community, which even on our current smaller scale, is already being seen. 
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Appendices 
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Food for Thought Café Training Outline 
 
Initially plan 3 one hour training sessions with all staff from the café 
 
 
Introduction 
• Why have training? 
• Nutrition/healthy eating implications of the café 
• Joint initiative 
 
 
Session 1 
• What is healthy eating  
• The Balance of Good Health (BoGH) 
• Using the BoGH in practice 
 
 
Session 2 
• Balance of Good Health review 
• Assess personal food diaries 
• What prevents a balanced diet 
• The process of change 
 
 
Session 3 
• Evaluation of sessions so far 
• Review process of change 
• Consider café practice in relation to 3 aspects: 

• What we see 
• What we do 
• What we see 

• Discuss café practice 
 
Plan a further training session 2 months hence 
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Food for Thought Café Training Outline 
 
Follow up session held 2 months after initial training programme. 
 
 
Introduction 
• New ground – what’s in the healthy foods? Discuss products available from the 

supermarket 
• Review what we covered last time 
• Review the purpose of the café 
• Review the process of change 
 
 
How are you doing? 
Revisit café practice in relation to 3 aspects: 

• What we see 
• What we do 
• What we say 

• Discuss café practice now – has your practice changed - evaluation 
 
 
Feed back from evaluation 
• Is the café having an impact upon promoting healthy eating 
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Food for Thought Café Training Evaluation 
 
Evaluation from first 3 sessions held in Nov/Dec 02 
 
Balanced eating is: 
Low fat; balanced diet; keeping healthy; light consistency; not a chore; positive; 
drummed into our heads; everyday life; knowledge of food 
 
What prevents a balanced diet: 
Too hard to stick to; time; energy; effort; money; in & out of routine; children; 
husbands/partners; work; picking; bingeing; stress; comfort; lack of exercise; take-away 
food; fast food; restaurants 
 
What we see: 
People – old, young, families, babies; change of eating habits; takeaways across the road 
empty at lunch time; a nice bright friendly café; local information; healthy menu; see nice 
food being cooked; friendly faces; welcoming atmosphere; clean café; notice boards; 
library corner for the children; happy children 
 
What do we do: 
Serve customers; control portions; encourage new ideas; promote healthy eating; food 
testing; training others to cook – staff, customers; keep the café clean; make food; advise 
customers on a healthy choice; take money; smile; stock up; talk to customers 
 
What do we say: 
Greet customers; ask what they would like; would they like to taste dishes; have a menu; 
all foods are homemade; bite our tongue at times; customer is always right; different 
menu every day; say our food is healthy; all food is fresh; the food contains; no we don’t 
sell chips! Sorry we have sold out! 
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Food For Thought Café – Evaluation & Promotions Evaluation 
 
Promotion ………………………… 
Date ………………… 
Day …………………. 
Time ……..  to …….. 
 
 
Assessment 
 

 
Tally 

 
Total 

 
Number of people using café 
 
 

  

 
Number of hot meals served 
 
 

  

 
Number of cold meals served 
 
 

  

 
Non meal items served 
 
 

  

 
Number of salads served 
 
 

  

 
Number of pieces of fruit/fruit 
juice/boxes raisins served 
 

  

 
Number of “take away” meals 
 
 

  

 
Number of times staff mention 
healthy eating messages/cooking 
techniques/ingredients used in dish 
without prompt from customer 
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Number of times customer 
mentions healthy eating/cooking 
techniques/ingredients in a dish 
without prompt from staff 
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Complete this side too if you are assessing the impact of a promotion 
Assessment Tally Total 

 
Number of times a customer 
acknowledges promotion 
 

  

 
Response to promotion: 
 
Surprise 
 
Interest 
 
Active participation 
 
Asking questions re healthy eating 
 
Asking questions about menu 
 
Asking questions about cafe 
 
No interest 
 

  

 
Comments from customers 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Involvement of café staff  
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Overall assessment of success of 
promotion 
 
 

 
 
 
 
 
 

 
Food For Thought Café Evaluation 
 
 
This series of questions will help to assess the impact of the café in relation to changes in 
healthy eating 
 
Question Response 
 
How many times each week do 
you eat a meal from the café  
(eat in or/and takeaway)? 
 
 
 
 
 
 

 

 
What do you choose to eat at the 
café? 
 
 
 
 
 
 
 

 

 
Before you came to the café 
what would you have eaten at 
these times? 
 
 
 
 
 
 

 

 
Since visiting the café has it 
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influenced what you eat at other 
meals each week?  
 
 
 
 
 
 
 
 

  
 

CAFÉ STRATEGY FOR 2003/04 
Draft One 
 
 
Meeting with Karen Dack and Maureen Kiffin on 14th February 2003 
 
 
Overall Café Aims 
 
• Continue to provide healthy foods at prices that local people can 

afford 
• Continue to provide a safe and relaxed environment that will encourage local people 

to socialise  
• Increase café capacity 
• Further develop a community centred health promotion plan and facilitate its 

implementation 
 
 
Key objectives for action 
 
• Continue to provide an excellent food service for the community that has a clear 

health and social function 
• Continue to use evaluation techniques that measure impact of café on health 

knowledge, attitude and behaviour of its customers  
• Develop café resources that show the community what the café “is about” 
• Revisit job roles of café staff and alter daily responsibilities as required 
• Use café premises to prepare more of the home cooked foods rather than other sites 
• Undertake a “food and health” needs assessment within the community using 

members of established Sure Start groups.  Implement a promotional plan to address 
needs such as recipe book development, cookery sessions, or guided shopping trips. 
Therefore encourage the community to be involved in shaping the cafe 

• Work with local professionals to provide food and health support such as community 
midwife in conjunction with Dietitians 
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• Assess training needs of café staff – CHD, training skills, nutrition/healthy eating, 
cooking so that they are appropriately qualified to deliver café strategy 

• Reassess opening hours to provide the greatest opportunity for local people to use the 
café and therefore potentially increase capacity 

• Continue to monitor portion sizes 
• Produce an outline plan for a larger café should this opportunity arise so that more 

space is available to increase customer numbers 
 
 
 
 


