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Evaluation of Pilot Baby Massage Demonstration – 6 week course 
 
 
Baby massage is often requested by parents and professionals as it has been 
recognised that this can be advantageous to the parent child relationship. 
 
The objective of the 6 week pilot demonstration course was to identify what style of 
presentation might be appropriate to Sure Start Hemlington and Newham and was 
set up at the request of and to enable a parent who had attended a baby massage 
course to share her skills. The co-ordinator’s role was to respond to any health needs 
and facilitate the demonstration course. A lot of work and time was involved in setting 
up the scheme e.g. buying equipment, finding rooms, obtaining insurance cover, 
advertising and designing posters, so several members of the team were involved. 
There were several preparatory meetings with the demonstrator. 
 
 
The Aims of the Baby Massage 
 

• To enhance bonding 
• To enhance and enable parenting at the beginning of the babies life 
• To give other parents an opportunity to meet other parents and provide an 

arena for support 
• That parents gain confidence in handling their baby 
• Bring parents into the Sure Start Programme 
 
 

The course was held on Friday afternoons from 1.30 to 3.00 pm in a room at the 
Initiative Centre (parents could book a place at the crèche for any older children 
should they wish). The 6 week course began on 30th January and ran until the 5th 
March. 
 
 
Approach 
 
The course was advertised in the newsletter and fliers were sent out. Data was 
collected on attendance numbers and questionnaires were used. 
Observations were made of the interactions. Identified needs were met either by 
signposting to other services or by dealing with parents expressed needs. 
Photos were taken and parents were given a certificate at the end of the course. 
 
 
 
 
 
 
 
 



 
Findings 
 
Attendance 
 
Eight parents were booked on the course and 2-3 others went onto a waiting list. 
Parents contacted Sure Start themselves. Some professionals also contacted 
requesting places but the course was already fully booked. 
One parent was invited to apply for a place after being seen at the clinic. 
 
1 parent attended  6 sessions 
2 parents attended  5 sessions 
1 parent attended  4 sessions 
1 parent attended  3 sessions 
1 parent attended 1 session 
2 parents never attended 
 
Week 1 – 6 & 1 visitor  
Week 2 -  5 & 1 apology 
Week 3 -  4 
Week 4 – 3 
Week 5 – 3 
Week 6 -  4 
 
Because of pressure at work it was not possible to follow up the non-attenders and 
the person who only attended once though an attempt was made to contact her. 
Some parents sent apologies and reasons for not attending were that one child was 
ill and another was in hospital. Attendance also went down in half term week and 
another couple went away on holiday on Valentines Day. 
In future, courses will not be held during school holidays. 
 
Ages of the babies attending ranged from 18 weeks, 8 months , 2 x 9 months and 11 
months. 
Two mothers needed to book crèche places for older children. The target age was 
under 1 year. It was difficult for the 11 month child and mother because he was very 
active, though the mother still felt they both gained from attending. One mother who 
dropped out felt that her child slept at that time. 
 
 
Questionnaires 
 
The parents piloted 3 styles of questionnaires. On 2 occasions 4 questionnaires out 
of 5 were returned. The final questionnaire was postal and 3 were returned. 
 
 
 
 
 
 
 



Postal Questionnaire – 5 sent out, 3 returned  
 
Results 
 
       Totally    Partly I don’t   
  Agree Agree agree 
 
1. I enjoyed the course          3 
 
2. I feel the baby enjoyed the   3 
massage 
 
3. The course helped me to notice  3 
things about my baby     
 
4. The course helped me feel more 3 
confident in handling my baby 
 
5. The course helped me feel more 3       
confident about being a parent in 
general 
 
6. I found it helpful to meet other parents 3 
with young babies. 
 
 
Two parents commented regarding health and behavioural input. One was 
signposted to a paediatric physiotherapist. One reported chatting about sleep 
routines. One parent commented that the crèche well run. 
 
The Venue – One reported as accessible. One reported that the room could have 
been more spacious. 
 
All parents registered with Sure Start. One had been registered before she heard 
about the baby massage. 
No parents said that they had taken part in other Sure Start activities whilst the 
course was running. This may have been because the programme is very young and 
not yet fully functioning and this was a very small sample. 
One parent was already previously involved in setting up another group. 
 
Baby Massage Feedback (Demonstrator’s Questionnaire) 
 
Given out at the end of the session – 4 were returned. 
 

1. Did you enjoy the massage? 
      All reported, yes. One wrote “very much”, one reported lots of eye contact and       
inducing sleep, one reported that they enjoyed feet and legs 
 
2. Did you enjoy carrying out the massage? 
      4 reported yes, 1 said that it “benefits both of us” 



2 said that mother was relaxed, 1 said yes “ because I don’t normally get to do 
much and baby won’t keep still. 
 
3. How do you feel the baby benefited? 
      1 reported that it helped sleep 
      3 reported that it helped to relax 
  
4. Was there anything the baby appeared to dislike? 

2 reported no 
1 reported fingers 
1 reported head 
 

5. Did you feel the massage was long enough? 
4 reported yes 
1 commented just right. 
 
 

General Comments 
 

• Massage “gave us time for each other”. 
• “ Get to talk to other parents helping each other” 
• Should do different courses with mum and baby’s to meet more people in the 

same situation e.g clothes making, sewing, easy cooking (for children) 
 
 
      
       
Results Questionnaire Baby Massage Style 2 
 
4 completed questionnaires were returned. 
 
Q1. Has the baby massage helped you enjoy your baby? 
 
    Scale                    Totals 

1. Not Much    0  
2.      0 
3.      1 
4.      1 
5. A Great deal    2 

 
Comments 
 
“If my child was younger and kept still I would have enjoyed it more” 
“ I relaxed with the baby as days can be stressful.” 
“ I formed a closer bond” 
“ With sleep and bonding” 
 
Q2.  Do you feel that you have gained support from this course by getting to know 
other parents? 
 



    Scale                    Totals 
1 Not Much    0  
2.      0 
3.      1 
4.      1 
5. A Great deal    2 

  
Comments 
 
“Good to be able to share best practice, ideas etc” 
“ Good to meet other parents for information for help on problems e.g sleep” 
 
Q3. How helpful was the demonstrator? 
  
 
    Scale                    Totals 

1 Not Much    0  
2.      0 
3.      0 
4.      1 

      5.  A Great deal    3 
 
 
 
Comments 
 
“Both leaders have been great and patient especially with a child who won’t keep 
still” 
“ Found the Health Co-ordinator easy to talk to about any problems” 
 
Q4. Do you feel you have gained some skills that have helped with your baby? 
 
“ To relax my baby” 
“ More confident. Aware of baby and body” 
“ Yes definitely gained skills not specified” 
“Yes” 
 
Q5. Other suggestions. 
 
Baby Child First Aid 
Simple Cooking 
 
 
Rate Facility 
 
Rate Facility 
 

1 2 3 4 5 Totals 

 
Venue 

    4 4 

     4 4 



Location 
 
Room 

   1 3  

 
Day 

    4  

 
Time 

    4  

 
 
Comments 
 
“Louise helpful to organise group and joining in” 
“Louise helpful for advice and to ask questions” 
 
 
Costs 
Breakdown from Tracey 
 
Analysis 
The comments from the parents indicate that the baby massage has been helpful. 
All report enjoyment for themselves and the baby, a closer relationship, more 
confidence in handling their baby and in being a parent. It helped improve people’s 
social lives by meeting other parents with young babies. 
 
The presence of the Health Co-ordinator contributed to identifying other health needs 
enabling them to be met either by the Health Co-ordinator by signposting to other 
professional agencies. This was not limited to the mothers and babies attending but 
also contributed to older siblings and parents being signposted to helpful agencies. 
The co-ordinator was also able to work on a one – to –one level with individual 
parents if this was indicated. 
 
The demonstrator and Health Co-ordinator observed that much conversation 
occurred between the parents and they discussed many issues covering health, 
social, emotional and relationship factors in their lives in a supportive way. 
  
Cost 
It has not been possible to get a full breakdown of the financial figures. This has been 
partly due to the setting up of a new financial system by the council and the 
inexperience of the co-ordinator. This is a new programme just setting up and 
systems are not fully in place. 
Difficulty in the availability of computers and printers e.g. breaking down. Also the 
move to different premises have all been contributory factors. 
 
These parents were mainly self selected, though one parent was invited after being 
seen at the baby clinic. Clients referred by other professionals applied too late and 
are on a waiting list. 
 
This was definitely a learning curve for all involved. The Health Co-ordinator, 
demonstrator, parents and Sure Start Programme. 



The parents and demonstrator were very patient and helpful in piloting the 
questionnaires and it may be possible to streamline this process next time having 
identified that more qualitative information was gathered using the interim 
questionnaire. 
We are very thankful to the parents and demonstrator for their commitment and 
participation 
 
Conclusions 
So what did we learn? 
 
The reports from parents and the questionnaires indicate that the baby massage was 
beneficial to all parents that attended. There was evidence that the parent child 
relationship was enhanced. Parents gained confidence. The social aspects were 
fulfilled and they met other parents. One parent was brought into the Programme. 
Health needs were identified and met by the presence of the Health Co-ordinator.  
Children under one year were deliberately targeted to make the group more 
manageable and this proved to be justified. 
 
 
On the whole the aims of the pilot were met and baby massage contributes to the 
Sure Start objective of strengthening families and improving health and development. 
The demonstrator Jane brought her baby along and only used dolls on one occasion. 
Jane was very committed and worked very hard on setting up the pilot. She 
commented on how the parents interacted together and how relaxed they were. Jane 
said that she felt it was good for the parents to see the massage on a baby, she 
could also see that in some instances e.g. showing technique, a doll could be useful. 
Both demonstrator and facilitator felt they worked very well together and that this was 
a good group as everyone participated. 
The facilitator had some reservations about the demonstrator using her own baby 
and feels that the use of dolls has benefits and would be more appropriate for Sure 
Start demonstration purposes. 
At the moment the costs are not to hand so it is difficult to comment on value for 
money. 
 
It would have been helpful to have had the time and the facilities to follow up non 
attenders. 
If 8 people had attended, I think that the room would have been overcrowded. Of the 
6 who attended only one dropped out and attendance was reasonable. The fact that 
the parents reported getting a lot out of the programme and they said they would like 
the opportunity to continue, indicates that this was a worthwhile project and that it 
would be worth offering baby massage in some form. 
 
Are 6 sessions necessary or would less sessions be enough? Other programmes do 
one off demonstration baby massage. 
 
Another conclusion is that there could be two levels of need for baby massage that 
could be appropriate for this Sure Start Programme. 
 

1. Community focussed – demonstration baby massage 
2. Identified specific health need – therapeutic baby massage. 



 
Recommendations 
The pilot and interest shown from the community indicate that there is a place for 
baby massage. 
Demonstration baby massage could be offered as one off sessions e.g. at the baby 
clinic or a mother and baby group or a new mums group. 
This could be using a doll and then possibly the demonstrator helping the mothers 
individually with their own babies. 
A simple demonstration at an event. 
 
An assessment could be made as to the need for therapeutic baby massage by 
noting the number of requests from professionals and agencies where there is an 
identified need e.g maternal depression or where there are specific concerns about a 
child or family. 
 
I would like to recommend that the next step is to explore where and when it would 
be appropriate to offer demonstration baby massage. 
 
 
 
 
Executive Summary Pilot Baby Massage Demonstration Course 
 
The pilot was set up to evaluate the advantages of baby massage and to assess if 
this would be an appropriate service for Sure Start Hemlington and Newham to offer 
and if so what style of service would meet the needs of the programme. 
Another objective was to enable a parent who had attended a baby massage course 
to share her skills. 
 
It was felt that the Sure Start objectives to be targeted were: 
To strengthen families and communities 
To improve health and development. 
 
All parents who participated reported: 

• Enjoyment their relationship with their babies 
• Greater relaxation for mother and baby 
• An opportunity to meet other parents 
• More confidence in handling their baby 
• Feeling more confident about being a parent 

 
Some health needs were recognised and met by: 

• One-to-one work 
• Signposting to other agencies e.g. paediatric physiotherapy 

 
 
An extra outcome was that a family were signposted to another agency for help with 
older siblings. 
The parents comments were positive and they all felt that the service should be 
offered to everyone. 
 



The use of dolls for demonstration purposes is suitable for Sure Start. 
 
There are 2 levels of baby massage: 

1. A community focused - demonstration baby massage 
2. For specific identified health need - therapeutic baby massage 

 
Conclusion 
 
The 6 week pilot was successful on that all parents who participated reported 
progress and benefits to themselves and their child. 
 
The evaluator recommends that occasional demonstrations using a doll at various 
Sure Start groups at periodic intervals is an appropriate possible way at this present 
time in the Programme. 
 
It may be appropriate to consider the possibility of therapeutic baby massage in the 
future. 


